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Executive Summary 
             


Senior Level Technical Manager with experience in IT Project Management and Consulting.  Specialization in Life Science and Pharma (Clinical, Pharmacovigilance and Commercial systems) and Financial Services Technology, complemented with extensive IT consulting experience across industry verticals such as Human Capital Outsourcing, Manufacturing and Supply-Chain.
Mr. Arora has extensive experience in:

· Delivering strategic projects in Life Science, Pharma (Clinical, Pharmacovigilance and Commercial) and Financial Services/Investment Banking Technology

· Defining Products Vision and Road-map based on strategic planning, market trend, internal & external feedback
· Responding to RFIs, RFPs, creating MSA, SOWs, Sales Presentations and Participating in Sales Meetings

· Hands-on with various technologies in terms of design, development, troubleshooting, root-cause analysis
· Handling various engagements in the role of Program/Project Manager, Technical Architect/Lead/Developer
· Strong People Management and Relationship building skills
· Managed and Lead Big Initiatives (Implementation) and Business As Usual (BAU) Projects

· Managed and Delivered projects using Waterfall and Agile Methodologies

· Stakeholders Management

· Experience of setting up H&MS (Hosting and Managed Services) processes.  Data Center setup, Cloud and Virtualization using VMWare, Monitoring Systems, Data Encryption Methods, Oracle Database Setups
· Building Talent and knowledge pool at India and Global level, defining employees growth path, Functional and Technical Training Process, Initiate knowledge Forums, Staffing / Resource Allocation

· Experience with managing the development of SaaS and cloud-based applications

· Extensive IT delivery experience across following technologies:
· Design and Implementation of Data Warehousing and BI Reporting Systems using different approaches and tools like Cognos, BO, OBIEE, Spot Fire, Crystal Reports, QlikView, ETL Tools like Informatica, OWB, Oracle PL/SQL, UNIX Shell Scripting, Autosys, Control-M

· Big Data Analytics using Hadoop ecosystem (HDFS, Pig, Hive and Hbase), Apache Spark, NoSQL Databases like Mongo DB, MarkLogic as document based databases, Cassandra and Hbase as columnar databases
· Strong Oracle Database Administration and Maintenance

· Managed projects based on Java, J2EE, Springs, AngularJS, MVC Framework, AngularJS, JSON, XML, C#, ASP.NET, HighCharts, Selenium, JMeter
· Mobile Application Development (based on native iOS, Android platform and hybrid platform Cordova)
· Systems Integrations through Custom Interfaces, APIs, Web-Services, data-exchange through XML, CSV
· Predictive Analytics algorithms using Python and tools like R and SAS
· Argus Safety, Argus Insight Implementation, Inform, Medidata Rave, Integration with EDC, Axway Gateway setup, Data Migration from and to Argus, ARISg, Oracle AERS, E2B Migrations, E2B+ integrations
· Extensive Domain experience in:

· Life Science and Pharma: Pharmacovigilance, Clinical Trials and Commercial systems - Adverse Events management, Regulatory Compliance including ICH, EMEA and FDA, Expedited (E2B, CIOMS, Medwatch), Periodic Reporting (PSUR, PADER, PEBER), Case Intake (Web and Mobile solutions), Compliance Management, Cegedim Strategic Data (CSD) for Sales Statistics, Veeva MDM, Veeva OpenData
· Banking and Finance: Experience in Credit Risk, Regulatory & Operational Risk in Investment Banking. Creating Counterparty Grading Models, Calculating Risk Metrics (LGD, PD, EAD, RAROE), Counterparty Limits & Utilization with good knowledge of Market Risk, Complex Event Processing (CEP)

· Human Resources: MPHRO Systems for Workforce Administration, HR Analytics, Payroll and Benefits
· Used and Ensured the usage of tools like JIRA, Build and Release Management and Quality Control Tools
· Extensive experience in requirements analysis, customer interaction, implementation and support. 
· Strong knowledge of CSV processes in Life Science, good knowledge of GxP assessments, 21 CFR Part 11.
Academics

Master’s in Computers Application, University of Madurai Kamraj (2004)
Graduated from Delhi University (Year 2000) 

Career History
Foresight Group International – Noida, India
(Dec 2011 – Till Date)
Job Profile: 
Senior Director (Jan 2014 – Till Date) 

Director Technology (Dec 2011 – Dec 2013)
· Head of R&D/Senior Technical Manager:
· Infrastructure and Environments Planning
· Working along with Project Managers for defining Technical Architecture of Products and ensuring best practices in design, development, and validation of product development.
· Working along with PVQ Manager to define architecture and detailed design of PVQ (Data Warehousing and BI Reporting system based on Oracle and Cognos, SpotFire).  Recent releases included design and implementation of PVQ Data Mart along with UI, performance enhancements, versioning, multi-tenant/enterprise concept and design of complex reports, dashboards with visualization using SpotFire.

· Working along with Project Managers and Technical Leads of PVI to define architecture and design of the system.  PVI is configurable data collection application based on Java, J2EE, Springs, AngularJS, JSON, HighCharts and Oracle as backend.  This application is designed and developed for Web and Mobile (iOS, Android).

· Working along with Project Managers and Technical Leads of PVM to define architecture and design on the enhancements with new features.  PVM is web-based application based on .NET, C#, Crystal Reports, SpotFire and Oracle as backend.  PVM is compliance application with a data mining engine and visualization using SpotFire.  Data mining engine performs both descriptive and predictive analysis to identify reasons against late submitted reports and predicts the future submission compliance. 
· Working on Signal Detection system based on Hadoop eco-system (by loading data from multiple sources into HDFS, performing Data Integration and then running analytics algorithms using R Studio)

· Working along with Test Managers/Leads to ensure quality of manual testing by reviewing test scenarios and setting up automation test framework based on Selenium and performance testing with JMeter
· Working along with Product Managers for defining Products Vision, Road-map based on market trend, customer and internal SMEs feedback, ROI and working along with sales team.
· Defining strategy for products deployment into SaaS or On-Premises environments
· Working along with Sales team for Sales Engagement, Responding to RFIs, RFPs, writing Proposals, creating SOWs and attending Sale/Oral Workshops

· Handling CSV / Validation approach for the products release

· Identifying and setting contracts (MSA, SOWs) with vendors for contractual development with 2 vendors

· Reporting & Analytics, Integrations Practice Lead/Technical Manager:
· Setting up processes and standards for Reporting & Analytics projects within consulting division

· Working with other technical leads to define data integration and BI reporting architecture for multiple consulting assignments like GSK, Novartis, Sanofi, Mylan, Bayer.  This included creating BI Reporting landscape, defining technical architecture and implementing the same using various Data Integration and BI Reporting, Visualization tools.

· Defining and creating interfaces with Drug Safety Systems like Argus (with and without DLP), ARISg, Oracle AERS

· Worked on multiple Data Migrations projects and converted it into a Science by implementing Templates and Standard Code for almost all aspects of data migrations

· Working closely with the teams during critical phases of the project

· Managed and participated in various Requirements, Testing and Production cut-over implementations

· Worked on safety data migration projects from and to various systems like Argus, ARISg, Oracle AERS, Clintrace and other custom systems
· Integration of Case data exchange using E2B, E2B+ with License Partners, Internal Providers (clinical systems) Regulatory Agencies.   This includes design and development of DTDs and E2B+ profiles, defining test strategy and implementation of same using Axway Gateway
· Data Integration of Argus Safety System with Centralized Dictionaries (MedDRA, WHO) system for Custom SMQs, Auto-Seriousness, Listed ness maintained in separate system. Integration of Argus Safety System with Call Center systems

· Corporate Management:

· Plays a major role in Process Improvements and Implementation across multiple areas
· Setting up and promoting Agile Methodology within products development
· Setting up testing automation framework using Selenium and performance using JMeter

· Ensure teams are Forums to identify and apply new ideas and innovations on day to day work
· Participates and Run Steering Committee Meeting of big accounts
· Build Talent and knowledge pool at India and Global level
· Ensuring high productivity at multiple levels, ensuring high motivation
· Capacity Planning and Staffing level decisions

Royal Bank of Scotland – Gurgaon, India
(August 2007 – Dec 2011)

Job Profile:

Vice President (VP) – Project Manager 
Technical Lead
· Worked as a Technical Manager for MI (data-warehousing & BI) team at RBS Gurgaon, India
· Responsible for delivery of all DWH and BI related capabilities in RBS – GBM, Risk (Credit Risk) business
· Enhanced the BI Reporting capability of Corporate Market and Credit Risk departments.  Main purpose of this project was to create a strategically data-warehousing and MI reporting system for Credit Risk

· First phase of the project covered main functional areas like Counterparty and its hierarchy, Grading Models (Internal / External gradings from Moody’s, S&P), Products / Limits management, Models Analytics, Risk Metrics (LGD, PD, EAD, and RAROE), Currency/Exchange Rates and Utilization measures
· After successful completion (go-live) of Phase I the next phase of this project was to deliver the data-sources from other Trading books system of Credit Risk (Issuer Risk, Trading Books profiled limits, utilizations). 
· Project Planning and Management, Creating project plan, Identifying and Managing Risks & Issues
· Scope Management - Participate in business requirement workshops, validation and verification of business requirements. Raising questions on project requirements

· Providing technical leadership to the team on DWH Designing, ETL strategy and development, OBIEE RPD development and changes, OBIEE Reports and Dashboard development
· Working with QA team to ensure correct understanding of requirements, review test strategy document

· Presenting project in Monthly PCC meeting to various Business, IT and support stakeholders
· Working with L2 and L3 support teams to ensure timely support is provided on critical business issues

· Performing role of Release Managers to ensure correctness in Implementation Plan of various project releases.

· Building team in India Development Center (Hiring).  Provide SME support in Oracle and BI development, integration, testing, fixing issues and release.
· Member of Tech Ex Group of RBS GBM in India Development Center.  Providing support to other departments in RBS GBM like Finance, Equities on DWH and BI.
· Build industry competitive technical team in India from 1 to 20 members
· General utilities were developed, which were later used across different projects
· Reduced the data load time by 40% compared to initial design

· Reduced the server cost by tuning an ETL process from 4 hours to 30 mins.

· Reduced the cost by identifying and removing un-necessary data being populated in data-warehouse.
· Technical Lead:
· Evaluation of ETL and BI Reporting Tools.  Owned the design and development of data extraction layer for MI Strategic Solution

· Designing of operational data store (ODS) and reviewing dimensional model for MI strategic solution

· Complete ownership of ETL and BI environment setup in IDC

· Design and development of different components (OWB Modules, OWB Experts, OWF-Process Flows, UNIX File Manager Utility, PL-SQL logging, Partitioning Components, Autosys Jobs)

· Development of PL-SQL code, UNIX Shell Scripting, Autosys jobs creation

· OBIEE repository development – Define Physical, Business and Presentation Layers, Define Hierarchies, Implement Data Level Security, set up environment for multiple developers and create Dashboards

· Escalation point for any project / production related issue in DWH and BI project under GBM Credit Risk
· Handled hiring of staff for the entire GBM Risk team in India Development Center for DWH and BI projects
· Identify and implement process improvement methods like requirement gathering process, quality assurance process, change management process, defects tracking process etc.
Hewitt Associates – Gurgaon, India 

Developer Analyst (April-2005 to July-2007)

Job Profile: Developer Analyst (Team Lead)
· Designing the enterprise data warehouse solution along with technical architects in US for MPHRO business of Hewitt Associates

· Defining and creating data extraction process and sharing knowledge with India team
· ETL and BI reports using Informatica and Cognos
· Projects Planning, Tracking and Estimation on design and development
· Planning for Risks and chalking out a communication plan and publish the same. 

· Identify training needs for the teams and arrange/conduct the same.

· Day to day interaction with Delivery manager on operational issues

· Determine non-functional requirements.
· Providing training to team members on data warehousing and Cognos 7.x, Cognos ReportNet, Cognos 8

Achievements:

· Built team of 20 members in India for MPHRO implementation

· Reduced complexity of initial design by reducing warehouse tables by 30%.

· Reduced load times per client by 60% compared to initial design.

· Reduced efforts required for new client implementation from 400 hours to 150 hours.

· Improved Service Level Agreement compliance from 70% to almost 98% in the subsequent two years.
· “Award of Excellence” in Hewitt Associates

Relsys International (later acquired by Oracle) – Noida, India
Senior Software Engineer (January-2004 to April-2005)

Job Profile: Senior Software Engineer
· Understanding requirements and high level design of Argus Insight (known as Power Reports® earlier) for Drug Safety domain of pharmaceutical companies.

· Created the high level design of Argus Insight Interface
· Design and Development of Cognos Framework Manager Model/Packages
· Creating technical specification of canned reports
· Tuning of Argus Insight ETL code written in Oracle PL/SQL

· Development of Argus Insight OOTB Reports and Cubes in Cognos (ReportNet, Transformer/Power Play)

· Packaging and Implementation of product at client site

· Leading and managing team on the development of OOTB Reports by providing technical support
· Conducting Status meetings / Reporting status for timely project deliverables
Achievements:

· Tuned the ETL PL/SQL code by 40% from original batch timings

· Completed the whole project before the planned delivery date and saved 20 man days of effort for my company
· Lots of Cognos reports related issues were raised with Cognos Support team and then resolved
· Got the “Best Employee” award after the successfully delivery of Power Reports
iBilt Technologies – New Delhi, India

Software Engineer / Sr. Software Engineer (September-2001 to Dec-2003)

Job Profile: Senior Software Engineer
· Worked on the development of ERP system for NDDB using VB, ASP, VB/Java Script, IIS, Oracle 9i and VSS.

· Worked on the design, development and implementation of Employee’s Performance Management System (Online Web Application developed in ASP and Oracle as backend) for Ballarpur Industries.

· Implementation of EPMS system at different locations of Ballarpur Industries
· Integration of data from de-centralized databases to centralized database
· Task assignment to the team on daily basis.  Conducting Status meetings / Reporting status to the client
· Joined data warehousing and business intelligence practice team in iBilt

· Worked on the development of Decision Support System for iBilt
· Worked on the development of Cognos Cubes using Impromptu, Power Play / Transformer
· Worked on the PL/SQL code of batch processing
Achievements:

· Joined as a software engineer and later moved on to senior software engineer roles

· One choice for my delivery manager to work on data warehousing projects when a crucial team member left in between the development of project
· Developed Cognos Cube on top of Oracle ERP (Inventory, Purchase) module with client appreciation
NIIT Technologies – Delhi, India

Software Trainee (August-2000 to September-2001)

Job Profile: Software Trainee
· Joined as a Software Trainee in NIIT
· Worked on client-server application using VB, Oracle, Active Reports and VSS

· Worked on web-based applications using VB, ASP, Oracle, VSS
· Understanding the requirements in client meetings

· Writing Technical Specifications
Achievements:

· Achieved the award of “Best Trainee” in NIIT during year, 2000
· Joined as a software trainee and later played the role of a Module Lead on one of the project
· Played the role of VSS administrator for version controlling of the code
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