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· CAREER PROFILE
· TOGAF 9.1 certified Enterprise Architect
· ITIL v3 foundation Certified professional
· Rich and varied experience of 15+ years across top-notch System Integrators & product development (Accenture, Persistent systems)
· ~1 Years of experience in Data science & AI technologies which includes Image Analytics techniques
· 8+ years of expertise in Application Management & Technical support Management using industry & company specific methodology including Agile methodology
· Managed Enterprise Integration & Java-J2EE projects in Fixed Price & T&M model
· Domains – FS, Telecom, Operations Services, Market Research
· People Manager for >40 people team which includes people from BA function as well
· Managed multiple projects simultaneously
· CAREER SUMMARY
	Company
	Duration
	Roles
	Domains
	Technology

	Accenture
	Apr-2010 to till date
	Associate Manager, Tech Arch
	Telecom OSS, Finance
	Java J2EE, SOA, Web Services, Spring

	Persistent Systems
	Mar 2008 to Apr 2010
	Tech / Team Lead
	OSS, Finance Payment Gateway
	Java-J2EE, MySQL, Struts, Spring

	Datamatics Ltd
	Feb 2007 to Mar 2008
	Tech Lead, SSE
	Operations management
	Java-J2EE, MySQL, Struts, Spring

	Clover Technologies
	May 2005 to Feb 2007
	Sr. Developer, Co-Ordinator between Client and Dev team
	Telecom, Billing
	Java-J2EE, Oracle, Struts

	Indica Research
	Aug 2002 to May 2005
	Sr Developer
	Market Research
	Java-J2EE, MySQL


· Key Skills/Responsibilities
· Technology Skills
· Java: J2EE, WebServices (SOAP & REST), Spring, MVC, Oracle-PLSQL, eMule ESB, SOA, SalesForce, Cloud 
· Visio, Subversion, GIT
· Project Management Tools – MS Project, MS Office-Excel
· Can quickly adapt and learn new technologies as per business needs, currently learning Machine learning and implementing Machine Learning & Image Analytics
· Technical / Project Management
· Requirements analysis, design, feasibility study
· Estimation (WBS), Earned Value based project tracking in Fixed Price engagements
· Project & Workload Planning, Monitoring & Controlling, review Execution Plan
· Defects Identification & Prevention Plan
· Risk analysis & review, Status Reporting & review, Metrics Reporting & Analysis
· Flexible resourcing, demand management, manage utilization
· Process compliance in projects – CMMi level 5 & Client specific process expectations
· SLA management – Maintain delivery SLA as per contract 
· Demonstrate continual improvement through productivity enhancement & managing pyramid of senior & junior resources
· People Management – Managing large & diverse teams, contract staff management, employee motivation, resource rotation, performance management, conflict resolution, aspirations management, mentor improvement cases, groom ‘fresher’ to become ‘key personnel’ in delivery

· Service Management
· Support SLAs, service credits & penalties during transition phase and identifying & calibrating tools for ‘monitoring & control’
· Resource utilization analysis & re-planning to mutualize
· On-boarding rare technology such as Geo-Tagging with little offshore expertise 
· ASSIGNMENTS AT Accenture: 

Assignment 1 > 
	04/2012
	Client
	AT&T

	To
	Project
	Aristos GCAS Application Suite (ERATE, GCAS, EDGE, CMAS)

	Till Date
	Role(s)
	Associate Manager

	Mumbai, India
	Tools
	MS Project, J2EE, Spring, Force (Proprietary third-party system), REST Web Services



Objective: EDGE is workforce management tool. It has capabilities to maintain work requests and follow up on their statuses with technicians. It is integrated with various external systems from where different kind of tickets (jobs) are referred in EDGE such as WMS, TIRKS, FBS etc. GCAS is dispatch tool for technicians which in turn is integrated with EDGE. ERATE is invoicing application where invoices are created for contracts (individual/corporate/Govt.). CMAS is an application suite which is responsible for capacity management and inventory management for network elements, Switches and other telecom instruments. 
Responsibilities:
· Delivery management for portfolio items & production support with issues resolution
· Supporting Technical challenges in client’s business for integrating new systems
· CMAS was the new engagement which has to be estimated for knowledge gathering and process modelling. 
· For CMAS we needed to create environments (DEV & TEST & PROD) from scratch for Linux migration where we helped to create and maintain all the environments and respective build and deploy scripts
Challenges:
1. Managed a team composition of more than 50% contract staff – complexities in managing ownership and accountability aspects 
2. Define and establish way-of-working, delivery tracking mechanism, reporting structure in a complex blend of customer in the same team as a project member
3. Knowledge retention in a highly contracted organization model
4. Consistent changes in requirements which delays the deliveries and overall estimates and leads to lesser time to develop solution and also hampers quality due to last minutes change decision
5. Multiple simultaneous changes and lack of proper planning for client’s business change decisions







Assignment 2 > 
	09/2011
	Client
	Accenture Product

	To 
	Project
	AMOS

	04/2012
	Role(s)
	Technical Lead

	Mumbai, India
	Tools
	Accenture AMOS product for payment gateway integration, REST Web Service, Java, J2EE, Spring



Objective: AMOS is Accenture solution for payment gateway and dynamically integrating payment solution with business to customer applications such as malls and retail stores. 
Responsibilities:
· Help sales team for creating RFP and provide technical detailing needed for solutions
· Create proof of concepts and provide demo to clients
· Create and explain end to end solution for particular business scenario
· Assist & Review technical integration documents created for specific client needs
Challenges:
1. Very new product in market and needed to create new client base for the product

Assignment 3 > 
	04/2010
	Client
	JPMC

	To
	Project
	PB-IX Amazon Europa

	07/2011
	Role(s)
	Tech Lead/Team Lead, Release management, Team management

	Mumbai, India
	Tools
	Java, J2EE, SOA, EMule, JQuery, Spring, SOAP Web Services



Objective: The project is an application for investment bank acting as a Prime Broker in Europe & NA region. Application helps in processing input from various input sources and sends output dynamically to respective outbound endpoints/end systems.
Responsibilities:
· Release management for change requests and new adapters development for various input methods such as File Transport & Email 
· Production support with issues resolution
· Supporting Technical challenges in client’s business for integrating new systems
Challenges:
1. Critical delivery targets with high & specific quality and performance needs due to sensitive data involved
· ASSIGNMENT AT Persistent Systems:

ASSIGNMENT 1>
	05/2009
	Client
	BMC Software

	To
	Project 
	Remedy (Force)

	03/2010
	Role(s)
	Tech Lead

	Pune, India
	Tool
	Salesforce.com, extJS, Java



Description:
Project was about migrating existing BMC Remedy application into cloud SAAS platform in Salesforce.com. 
Responsibilities:
· Provide support to team members in new application development technologies as salesforce, extJS etc.
· Gather client’s requirement and create a technical design analysis document for respective functionality
· [bookmark: _GoBack]Coordinate with Test Team and review test cases
· Create and support overall project delivery plans
· Help and grooming team members to overcome the difficulties they face in development
Challenges:
1. Initial Hiccups in learning and implementing solution based on new technology
2. Lot of limited features available in then version of salesforce which are currently available in very matured form
ASSIGNMENT 2>
	03/2008
	Client
	WaveSpree

	To
	Project 
	WaveSpree

	11/2008
	Role(s)
	Team Lead

	Pune, India
	Tool
	Java, J2EE, Struts, Hibernate, MySQL



Description:
The product provides power of MCommerce along with security. The use can perform normal banking transactions like bill payment, fund transfer, merchant payment, mini statement, balance enquiry etc. through his phone. The project is built using J2ME and J2EE technologies to extend the application portability on wide range of mobile phones. It uses GPRS and SMS protocols based on availability and user’s choice.
Responsibilities:
· Create proof of concepts to demonstrate product capabilities to clients
· Create adapters to integrate business specific functionality with application and provide end to end solution implementation
Challenges:
1. Supporting multiple mobile platforms
2. Supporting changing needs of clients
3. Creating multiple versions of applications based on specific platform
· Other Assignments
	Client/Organization
	UNO / Datamatics

	Project
	iCSO

	Role(s)
	Team Lead

	Tool
	Java, J2EE, Struts1.3, Hibernate, Spring 2.0, Oracle, Ant



Description: The project is targeted to automate process of registration of NGOs with Un organizations for getting more funds. The NGO is registered through this program and the governing body will assign them a status and the process is governed by some group of people for which separate kind of reporting is available. System also provides search facilities which are used to search various NGOs depending upon their statuses or regions or activities etc.
Responsibilities: Requirement gathering, Document review, Client communication, Planning, Designing, Code review, Unit testing, Bug fixing, issue allocation, Build and release scheduling, Coordination with testing team.
	Client/Organization
	UNO / Datamatics

	Project 
	KSNet

	Role(s)
	Team Lead

	Tool
	Java, J2EE, Struts, MySQL, iBatis



Description: The project is aimed at maintaining the various kinds of knowledge assets. The project provides various functionalities such as uploading documents, creating PDF for assets, maintaining discussions, searching any words within system etc.
Responsibilities: Requirement gathering, Document review, Client communication, Planning, Designing, Code review, Unit testing, Bug fixing, issue allocation, Build and release scheduling, Coordination with testing team.
	Client/Organization
	Vodafone India / Clover infotech

	Project 
	IPOS – CRS

	Role(s)
	Senior Software Engineer/Coordinator

	Tool
	Java, J2EE, Struts, Oracle



Description: Java based solution following MVC Architectural
pattern for Customer registration. The CRS is integrated within iPoS, to enable Vodafone to link the customers created in iPoS to their activation on the switch as well, enabling streamlined workflow from customer acquisition to activation. It has maintained with the customizations for the changing business needs. The activation module is linked with billing software (BSCS) for adding VAS.
Responsibilities: Requirement gathering, Document review, Client communication, analysis, estimations, issue allocation, Build and release scheduling, Coordination with UAT team, Coordination between support team and dev team.
	Client/Organization
	Indica Research

	Project 
	DSR (Daily status Report)

	Role(s)
	Senior Developer

	Tool
	Java, J2EE, Struts, MySQL



Description: Data Collection, Analysis and reporting system for Market research firm.
Responsibilities: Requirement gathering, Documentation, analysis, estimations, Build and release scheduling, Coordination with UAT team
	Client/Organization
	Indica Research

	Project 
	Activity Planner

	Role(s)
	Developer

	Tool
	Java, J2EE, Struts, MySQL, Tomcat



Description: The web planner developed with JSP provides facility to plan day-to-day work with reminders for special activities. Allows maintaining personal address book and schedule
Responsibilities: Coding, unit testing, bug fixing, build and release.
· Education:

· B. E.  (Mechanical) from Institution of Engineers (India) 
· Diploma, Mechanical Engineering Govt. polytechnic, Pen.
	Date of Birth:
	19-May-1980

	Passport:
	Indian Passport (holding valid US B1 visa for 10 years validity till 2019)
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