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Profile Summary
	Sr. Project Manager/CSM with 15+ yrs. experience in managing, delivering, problem-solving, leadership, implementation and management of complex software systems. Successfully delivered projects on various technical platforms and in different functional domains.

Elite educational combination of MCA/MS(RGPV Bhopal) and PGDM- Finance (IMT Ghaziabad). Certified Scrum Master (CSM), SAFe Agilist and Pursuing PMP. Expert level experience in Project Delivery Management. Worked on Many Products on Agile, Waterfall and RUP as Sr. Project Manager and CSM. Worked for dev. and L1, L2, L3 support projects. Vast experience of client site, which includes prestigious clients like Citi Bank Singapore (Client Site), Office Depot USA. Awarded for Customer Management, Stakeholder management. Coordinate and facilitates work among different groups to achieve project milestones.



Technology Proficiency
	Technology
	Spring, Hibernate, Struts

	Delivery Tools
	Wiki, JIRA, Confluence, Target Process, MPP

	Database
	Oracle, SQL Server, Postgresql, DW, Data Vault, 

	Operating Systems
	Windows, Unix

	Others
	MS Office, VSS, CVS

	Methodologies
	SAFe Agile, RUP, Waterfall, Scrum, TDD






 (
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Project Details
NIIT Technologies Ltd:  Feb 2008 – Till Date

	Office Depot Microservices

	Duration
	Dec 17 – Till Date
	Role
	Sr.Project Manager

	Project Type
	Application Development
	Technology
	Sprint Boot Mircoservices 

	My Responsibilities
	· Define project goals, objectives and milestones. Tracks and reports project goals with pre-defined metrics to stakeholders 
· Develop plans covering scope, cost, schedule, resource ramp-up, metrics and quality aspects.
· Resources planning and ramp up plans, in schedule timeboxes.
· Stakeholder management, Coordinate and facilitates work among different groups to achieve project milestones
· Assess project issues and identify solutions to meet productivity, quality and customer goals. 
· Proactively manage and communicate project status, issues & risks to management. 
· Conduct regular status meetings with all stakeholders, keeping the stakeholders needs and requirements continuously in view. Extreme focus on customer delight
· Provide Production support for releases and support in production release activities.
· Ensure and monitor Quality Control and Quality Assurance activities for the team, Monitor and resolve EST and UAT defects on time.
· Ensure project delivery within budged cost and schedule; public project health matrixes. 




	SEI Wealth Platform

	Duration
	Sep 16 – Dec 17
	Role
	Agile Project Manager

	Project Type
	Application Development
	Technology
	Struts 1.1, Oracle, Data Vault, Confluence, Rally, Jenkins, GitLab, 

	My Responsibilities
	Project Management:
· Create detailed plan for for 4 teams; 2 development teams, 1 Automation and 1 Support offshore team for EOD/BOD work. Represent the teams at senior management level meetings.
· Defineproject goals, objectives and milestones. Tracks and reports project goals with pre-defined metrics to stakeholders 
· Developplans covering scope, cost, schedule, resource ramp-up, metrics and quality aspects.
· Resources planning and ramp up plans, in schedule timeboxes.
· Stakeholder management, Coordinate and facilitates work among different groups to achieve project milestones
· Assess project issues and identify solutions to meet productivity, quality and customer goals. 
· Proactively manage and communicate project status, issues & risks to management. 
· Conduct regular status meetings with all stakeholders, keeping the stakeholders needs and requirements continuously in view. Extreme focus on customer delight
· Provide Production support for releases and support in production release activities.
· Ensure and monitor Quality Control and Quality Assurance activities for the team, Monitor and resolve EST and UAT defects on time.
· Ensure project delivery within budged cost and schedule; public project health matrixes. 

Agile Management:
· Provide Team’s status in Weekly meetings like SoS, PO Sync up, I & A and Planning Retrospective.
· Manage Train level Automation team. This is the only team which automates the features for entire focus areas.
· Manage 2 development teams;  Ensure Sprint Planning, ensure next backlog and effective grooming, conducting daily scrum meetings, Periodic status reviews, Remove impediments for the team, connect with other teams for issues/concerns. Managing project on Scrum Board, Plan sprint demos, Organize retrospective meetings, tracking action items, Ensure regular Rally updates.  Provide updates to RTE and Focus Area Lead.
· Lead ADS Automation team, create a PSI level plan of Automation for all the features of the ADS and monitor and review the progress. Provide periodic updates to RTE and Focus Area Lead.
· Lead 1 ADS Support offshore team for EOD/BOD work; which includes DB job fixes and Support defect fixes.
· Provide Production support for releases and support in production release activities.



	ENCORE

	Duration
	Sep 14 – Sep 16(24 months)
	Role
	Agile Project Manager

	Project Type
	Application Development
	Technology
	Ember.js, Spring, Oracle, Spring boot, 

	My Responsibilities
	Project Management:
· Overall responsibility of managing end to end delivery for assigned project.
· Responsible to manage delivery and margin targets as established by management. 
· Drive rigorous, regular product releases across multiple, complex software products
· Establishedworld-class standardsto deliver consistent, high-quality product across dispersed, global teams.
· Implement engineering management strategies to achieve world-class productivity and cost efficiency.
· Controlled cost of the project; including vendor cost.
· Engage with customers and product managers to ensure that product delivery obsessively aligns with customer value creation
· Engage and align top talent through strong recruitment, mentoring, hands-on architectural leadership and career management.
· Provide thought leadership to client and to the team.
Agile Management:
· Creating Sprint Plan, Ensuring regular grooming, Ensuring backlog is present for next sprint.
· Creating Sprint end reports, initiating the sprint release, Organizing retrospectives, Removing impediments for the team. Managing project on Scrum Board and sending the report to Program Manager.



	SITA-GSL

	Duration
	Nov 11 – Sep  14 (34 months)
	Role
	Project Manager

	Project Type
	Application Development
& Application Maintenance
	Technology
	Struts, Spring, Hibernate, Oracle, JIRA, Target Process,

	My Responsibilities
	Technically:
· Involved in system requirement and analysis of the application.
· Prepared RTM and created detailed design document of the application.
· Prepared code guidelines documents and ensure adherence.
Management:
· The Direct and manage project development from beginning to end.
· Develop full-scale project plans and associated communications documents.
· Effectively communicate project expectations to team members and stakeholders in a timely and clear fashion.
· Liaise with project stakeholders on an ongoing basis.
· Set and continually manage project expectations with team members and other stakeholders.
Delegate tasks and responsibilities to appropriate personnel.
· Identify and resolve issues and conflicts within the project team.
· Identify and manage project dependencies and critical path.
· Plan and schedule project timelines and milestones. Track project milestones and deliverables.
Agile Management:
· Creating Sprint Plan, Ensuring regular grooming, and Ensuring backlog was present for forthcoming sprints, Creating Sprint end reports, Initiating the sprint release, Organizing retrospectives, Removing impediments for the team. 
· Managing project on Scrum Board and sending the report to Program Manager.
.



	AOS, 

	Duration
	Jul  08 – Oct 11 (39 months)
	Role
	Project Lead 

	Project Type
	Application Development
	Technology
	Spring, Hibernate, Oracle

	My Responsibilities
	Technically:
· Requirement Gathering, Analysis and Design.
· Architecture design and making code guidelines.
· Generating the Pseudo code for the team.
· Technically guiding the team.
· Appling RUP model in the system.
Management:
· Regular interaction with the client/ Client Meeting, creating MOM.
· Implementing Security using SSL layer https.
· Preparation of Project Management documents like Project Management Plan and Risk Management.
· Task allocation to the resources and keep updated status in project plan.
· Maintain Defect Report, perform Casual Analysis, Change Request, Impact Analysis and to make Requirement Traceability matrix.
· Involved in Performance Appraisals of team and resource development plan.
· Above all, motivate the team to achieve every milestone on time with minimum defect.



	Automation System, NIC

	Duration
	Nov 11 – Jul 12 (9 months)
	Role
	Project Lead

	Project Type
	Application Development
	Technology
	Struts, Postgresql

	[bookmark: _GoBack]My Responsibilities
	Technically:
· Architecture design and generate code guidelines.
· Pseudo code generation.
· Director of NIC. 
· Assign the task to the resources.
· Code review. 
Management:
· Preparation of Project Management documents
· Keep the project plan and other project document updated with current status And Monitoring the work progress.
· Preparing the Weekly Activity Report. These reports are forwarded to Manager.



Saksoft Ltd: Sep 2006- Feb 2008
	AU-Parklane, Citibank Singapore

	Duration
	Sep 06 – Feb 08 (18 months)
	Role
	Consultant

	Project Type
	Application Development
	Technology
	Struts1.1 XML, JFP, ICMS

	My Responsibilities
	Technically:
· When the customer hits a BOQ site’s action, that action forwards the customer to Citibank’s Card Services site, depending on the different actions in Card Services the screens are displayed, ICMS handling both Citibank’s and BOQ contents and ICMS rules differentiate the customer‘s type, customer does not need to login to Citibank’s site to use the services, which give a impression to customer that customer still working in BOQ site, while internally an encrypted coupon of customer’s base profile is passed from BOQ’s site to card profile to Card Services. 
· AU-Parklane is based on MVC architecture in which a centralized Controller handles all the requests from the user. The Controller generates a UserProfile object which discriminates between the Citibank and BOQ user, and based on the type of user the request is forwarded to another Object, in case the user is from BOQ.
· To Co-ordinate with the teams which were sitting at Australia, India and Singapore.
· Analysis, Design, Development of application, Technically guiding the team.
· Managing ICMS (Content Management System)
· To differentiate between the Citibank's Card Services and BOQ site's contents.



Magic Software Pvt Ltd: Dec 2005- Sep 2006
	BTT : Bug Tracking Tool

	Duration
	Dec 05 – Sep 06 (18 months)
	Role
	Programmer

	Project Type
	Application Development
	Technology
	J2ee and MVC2, Oracle

	My Responsibilities
	Bug Tracking Tool, a Magic Software’s Product, used to keep track of the Software Project. It is a tool that handles and monitors the defects of any software development project during entire SDLC. The Defects are logged in the defect report, categorized in different criteria like severity and priority. Once the defect is fixed the application measures the times taken by every particular defect and check with whether it’s a new defect or any older defect rose. The CSV file of the report can be generated and printed.
Technically: 
· BTT is based on MVC2 architecture; all the requests were passed through actions and forwarded to a JSP.
· involved in development and unit testing.



SES Bhopal: Oct 02- Dec 05
	BTT : Bug Tracking Tool

	Duration
	Dec 05 – Sep 06 (24 months)
	Role
	Trainee & Developer

	Project Type
	Application Development
	Technology
	J2ee and MVC2, Oracle

	My Responsibilities
	Technically:
System consolidates the data of different NGOs into one sheet, a servlet is called whenever the user wants to upload this consolidated list. This servlet return a JSP and user can upload the consolidated excel sheet. The request is then transferred to another servlet which uploads the excel sheet using POI API. The servlet can also process the uploaded data using different criteria.



Qualifications
· MCA from RGPV Bhopal (Technical University of M P) in 2002
· Graduated from Dr H S Gaur University in 1998 with Bachelor of Science in Mathematics.
· Executive PGDM (Executive MBA) from IMT Ghaziabad.

Certification and Achievements: 
· Oracle Java 1.6 Certified, 
· CSM, 
· Safe Agilist, 
· AWS Business Professional (Cloud) 
· PMP Trained.
Passport and Visa Details:  Posses valid passport and H1B Visa.
Personal Details: Born on 15.04.1978, Married
Contact Information
· Address:  4N/402 AWHO Housing Greater Noida
· Mobile No.: 919650488496
· Email Id: deepak.soni15april@gmail.com 
· Permanent address :		Deepak Soni
S/O Shri G P Soni
C-22 J K Town, Kolar Road, Bhopal M P
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