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K.V.P. VARMA.KUCHELAPAATI 
E-Mail: kasiviswanath.pv293@gmail.com

Contact Number: +91- 7330640986
Achievement-driven professional, targeting assignments in Business Intelligence/ Data Analytics/ Data Science with an esteemed organization

Location Preference: Hyderabad
	Key Skills
Data Science/Data Analytics
Data Mining & Analysis
Client Engagement
Project Coordination & Execution
Cross-functional Coordination
Statistical Modelling
Business Intelligence
Key Account Management
Team Building & Leadership
	
	Profile Summary
· Performance-driven Professional with over 7 years of experience performing Business Intelligence & Reporting, Data Analysis & Reporting to business owners; defining key metrics & business trends to partner & management teams
· Expertise in utilizing data from diverse information systems to build tools and forecasting models that remarkably improve organizational decision-making capabilities
· Excels in driving process operations, business intelligence & reporting, performing data analysis for business owners while defining, developing key metrics & business trends
· Sound acumen  of identifying areas of improvement in existing business by analysing vast amount of data, interpret problems and providing solutions to business problems using data analysis, data mining & Business Intelligence
· Successfully managed a team of 4 analysts and assigned schedules alongside implemented & disseminated metrics about quality, performance and outcomes
· An effective communicator with excellent relationship building & interpersonal skills who thrives in dynamically changing environments which require focused approach to service delivery


organisational experience
Since Dec’13
Vodafone Idea Cellular Limited, Hyderabad
Growth Path/ Deputations: 
Dec'13-Jul'17: Assistant Manager
Since Aug'17: Product Manager
Key Result Areas:
· Orchestrating the growth of the business, strategy and marketing for entire consumer lifestyle sector
· Scaling up revenues from Crème de la Crème sub base 
· Reducing churn from Super/Super+ base alongside liaising with team of 4 Retention Analysts to motivate them to work effectively
· Designing and implementing statistical/predictive models with diverse sources of data in order to predict demand, risk and price elasticity
· Suggesting technology-based solutions for enhancing functional efficiency & achieving business excellence
· Building and delivering comprehensive data strategy roadmaps; ensuring final deliverables are of the highest quality
· Interacting with clients for requirement gathering; evaluating technical & feasibility of solutions
· Coordinating with cross-functional teams to identify & develop advanced analytics statistical models, machine learning methods & solutions
· Managing end-to-end projects from stage of initiation till monitoring & control and closure including planning, estimation & scheduling and contingency planning; implementing projects within present deadlines
· Administering prepaid product portfolio and rolling out new products and processes to increase MOU and revenue from prepaid subscribers
· Coordinating with Brand Team to enhance Brand score (BTI) and making use of business intelligence tools such as R and Python tor track KPIs and performance of the various products  
· Generating reports by making use of tools like Cognos, DB2 & SAS
Highlights:
· Successfully accelerated High ARPU Base by 2 Lacs and managed out-calling agency for MNP Retention  
· Led the Life Cycle Management of 1.7 Cr. prepaid subscriber base with respect to Data Analytics, Usage Base, Unlimited Base Penetration, MNP Retention and Provisioning, VLR Movement, Hand-holding Process and Loyalty Programs for high ARPU Base 
· Managed the client deliverables including Direct Marketing Campaigns, Response/Attrition Models, Revenue Forecasting Models, Marketing ROI, Call Centre Analytics, Data Management and MIS Reporting
· Performed on-going customer/market research and demographic profiling to identify and capitalize on unmet market needs and gain first-mover advantage
· Introduced an interactive market research system that took inputs from available customer data to predict market trends
· Studied the trend of churned customers to explore the reasons for their exit, effectiveness of exit barriers and competitors they were switching, devised action plans to retain these customers
Previous Experience:
Jun’11-Dec’13
Aircel, Odisha as Senior Executive in Marketing U&R Pricing for Pre-paid and Post-paid  
Highlights:

· Segmented the entire base based on ARPU, MOU, VLR Status, Balance, Usage buckets, Handset models and BTS Wise Usage 
· Utilised different modes of communication such as SMS, OBD, USSD & Tele Call to ensure effective communication of the Product Portfolio
· Assured one-to-one communication through different interfaces including Flytxt NEON, ZULO Campaign Manager & Netxcell
· Identified gaps in the territory and filled the gaps by increasing distribution reach, cracking competitor accounts and so on
· Successfully managed Proactive Churn Management through special  ZMOU Campaigns and ensured stickiness of customers in the network 
Projects Undertaken:

Project Title: Churn Prediction Model
Period: Jan’16-Jan’18
Role:
· Executed the project by making use of Segmentation Approach by breaking 1.7 Cr. usage base into 10 sub-segments and actioned each line based on Statistical Modelling
Academic Details
· PGDM in Marketing, Banking and Insurance from SCMS, Cochin, Kerala with 74% in 2011
· B.Tech. in Electrical & Electronics from JNTU University with 68.78% in 2009
IT Skills
· Languages: C, C++, COREJAVA, SQL, R and Python 
· Tools: SPSS and EViews Enterprise Edition, SAS,DB2,Scheduler
· Statistical Tools: Statistical Modelling using tools R and Python 
· Hardware: Basics of Hardware Components and Problem Detection Proficiency in Excel and MS access, R and Python
Personal Details
Date of Birth: 

9th November 1987
Languages Known: 
English, Hindi & Telugu
Address: 

Plot No. 1,2 SYNO-92 Flat No. 201 Saaket Tower, Opp. Nest Apartments Srinivasa Colony 


Hydernagar, Rangareddy Pin Code-500085[image: image3.png]
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