
	

	

	

		
	
	

	
	

	
	
	
	
	
	
	



KEDAR SADASHIV BARDE
5, Frampton Road,
Hounslow Heath
London – TW4 5AD
E-Mail: kedar.barde2002@gmail.com                                                  
Cell: +44 07440308965




                                                                                


PROFESSIONAL SUMMARY
· 10 yrs. experience in Information Technology industry with roles as an Entrepreneur, Product Manager, Test Automation Manager & Machine Learning
· Presently working as a Test/Product Manager with client - British Broadcasting Corporation, London
· Domain – Media/Broadcasting/ Online Streaming
· Worked on implementation of Machine Learning Techniques at BBC, London.
· Reinforcement Learning – Using Markov Decision Processes – Game Training,Object detection problems
· Proficient in Tensorflow, Tensorboard, Python, proto buffer
· Supervised learning – Convolutional Neural Networks for image classification
· Text Sequence Prediction, Text Classification using LSTMs
· Worked as a Product Manager for developing applications in Waste Management in Pune, India
· Android & Web Apps
· CRM for Lead generation, Customer, Billing, Payment, Inventory Management
· Established business & Revenue model for a social partner [in Waste Management].  Handled end to end operations of the partner entity
· Expertise in Wet Waste Management
· Expertise in Setting up a business in Waste Management of a City
· Garnered Startup Funding for our Social Partner.
· Successfully delivered multiple Banking and Financial Services projects.
· Worked as a Test Automation Architect across many roles through the career.
· Test Automation frameworks – Java-Selenium, TestNg, Ant
· BDD – Cucumber, Ruby, Jenkins
· Frameworks for API Testing
· Worked on numerous open source test automation technologies






EDUCATION
	Degree
	Specialization
	Alma Mater
	Remarks
	Passing Year

	B.Tech
	Mining Engineering
	IIT-Banaras Hindu University
	First Class
	2008




TECHNOLOGY STACK
	Machine Learning
	Python, Tensorflow, Tensorboard

	Test Automation
	Mac/Unix, Amazon Web Services – SQS/SNS/EC2, Ruby, Core Java, Java script, Jenkins, Ant, Hibernate, Git/SVN, Selenium/Capybara, API Testing

	Work Domains
	 Media/Broadcasting, Deep Learning/Machine Learning/ Neural Networks, Waste Management, BFS (Capital Markets), Commodity Markets




PROFESSIONAL Certifications
	Certification
	Issuing Authority
	Marks Obtained

	NCFM Capital Markets : Dealer’s Module
	NSE (National Stock Exchange) – India 
	70 %

	NCFM Derivatives Module : Dealer’s Module
	NSE (National Stock Exchange) - India
	87.75

	NCFM Financial Markets Certification: Beginner’s Module
	NSE (National Stock Exchange) - India
	84%



· NCMP level 1 certified as a result of completing the above three certifications 
· Well versed with Domain Knowledge of Wealth Management of Investment banks, the functionality of the applications and there relation with each other.












PROFESSIONAL EXPERIENCE
1. Mindtree – British Broadcasting Corporation
Mindtree Ltd
	 Client
	 British Broadcasting Corporation

	Duration
	May 2017 – Present

	Location
	London

	Role
	Test Manager

	Environment
	Amazon Web Services, Machine Learning, Ruby, Python, API Testing, Tensorflow




Project Profile: 
At BBC, The project is to create technology to manage pipeline of content to be delivered online and published for online streaming

Business Aspects
1. Live transmission to Online availability of media content
2. AWS Micro-Services based eco-system
3. Audio/Video transcoding , Video Encoding, Media Content publishing
4. Application of Machine learning for research in Test Automation & Game Training (Reinforcement Learning, LSTM, RNN, Adversarial Networks)

Technology Aspect
1. Languages - Java, Ruby, Python, Javascript
2. Amazon Webservices - SNS,SQS,EC2 etc
3. Machine Learning tools - Tensorflow, Tensorboard 
4. Other tools - Git, SVN

2. Mindtree – I Got Garbage
Mindtree Ltd
	 Client
	Swach & Swach Plus, Pune

	Duration
	May 2015 – May 2017

	Location
	Pune

	Role
	Product Manager/ Entrepreneur

	Domain
	City Waste Management, Product Development Owner- Android/Web Applications, Head of Operations – Swach Plus



Project Profile: 
I Got Garbage is a MindTree initiative to strive towards following two goal

a. Better livelihoods for wastepickers 
b. Less landfills for all.

Keeping in view the above 2 goal. I am working on Wet Waste Management in Urban Scenario and providing innovative & low cost composting solutions.

I lead "I Got Garbage - Pune - Composting Initiative" across the city. I provided solutions on requirements of Product Innovation, Social Inclusion Business Consulting ,Vendor Liasoning and Business Analysis & IT Requirement gathering.

Responsibilities:
· Product owner for all Wet Waste Management Android and Web Apps
· Designed a physical composter for Wet Waste Management in the city of Pune
· Created Business & Revenue model for the sale of this composter design and a service around it.
· Responsible for complete operations and business growth of our social partner business

3. DeviceHive – British Broadcasting Corporation
Mindtree Ltd
	 Client
	British Broadcasting Corporation

	Duration
	June 2014 – present

	Location
	Hinjewadi, Pune

	Role
	Technical Lead

	Environment
	Ruby, Ruby on Rails, Git, SVN, Appium, Selenium 2, Java, Capybara, Eclipse, Sublime, Windows, Ubuntu, Mac.


Responsibilities:
· As an individual contributor , was responsible for iOS-Hive code refactoring
· Had ownership of Git repo for – Repository Version Caching – Which caches repo from Git and SVN.
· As a Technical lead, Mentored other colleagues at off-shore, on topics related to Test Automation Framework Design, Process understanding & Scenario Writing

Project Profile: Device hive is a project to eliminate the need of multiple device procurement at different geo locations for the purpose of testing. It is a cloud based service which provides the user with a range of physical devices on which he/she can execute the test automation code. The complete solution is written in Ruby.
Key Features of DeviceHive:
a. A Cloud based Device Management Solution which eliminates the need of having same devices across different geo locations.
b. Better utilization of devices by executing automated test scripts at night by scheduling jobs on real devices.
c. Can use device located at anywhere on the globe.

4.  New Transaction Processing System(NTPS) – Edelweiss Commodity Service Ltd
AudiTime India Pvt Ltd
	 Client
	Edelweiss Commodity Service Ltd

	Duration
	Feb 2013 – present

	Location
	Kalina, Mumbai

	Role
	Automation Test Lead / Consultant

	Environment
	Selenium 2, Hibernate 4.2,Ant(Build Tool), Jenkins CI, TestNG framework, Windows, Eclipse, Java




Responsibilities:
· Lead a team to create a Test Automation framework using Selenium 2, Ant, Hibernate and Jenkins.
· Manage the team for Sprint-wise, timely delivery of automated test cases.

Project Profile: NTPS is a web based application used by Edelweiss for Commodity and Bullion market for internal transaction processing. The project used Agile Software Development Methodology. Worked as lead to develop the Test Automation Framework. 
Key Features of Test Automation in NTPS:
d. Test Automation Flows (Scenarios) develop Sprint-wise.
e. Test Automation Framework flexible enough to add new features for new requirements (Generic Classes for Custom application features).
f. Nightly Execution & Reporting.
g. Used Hibernate for Test Data management (Replaces the need of writing complex SQL queries for test Data Management).
h. Framework capable of Multi-Browser, Multi-Machine Execution (Highly Configurable Execution parameters).
i. Custom Reporting for every automated test case into an MIS.
 

5. Capital Markets Dealers Terminal – Test Automation-Religare(Dion)
AudiTime India Pvt Ltd
	 Client
	Religare-Dion

	Duration
	Dec 2012 – Feb 2013

	Location
	Vikhroli,Mumbai

	Role
	Automation Test Analyst / Consultant

	Environment
	Windows, QTP 11.0, Capital Markets


Responsibilities:
· Testing the Workflow of all the components in cash/FnO/Commodities  trade Cycle 
· Create an automation framework and Test Scripts for the applications.

Project Profile: The Application under test was used by Dion for Trade done in  Equity/FnO/Commodity markets as a dealer’s terminal. The current role involves creating regression test suite for these trading Markets. The Framework implemented was Hybrid in nature  






6. Electronic Equity Trading (EET)- Bank Of America –Merrill Lynch
AudiTime India Pvt Ltd
	 Client
	Bank Of America-Merrill Lynch

	Duration
	June 2012 – Oct 2012

	Location
	Nariman Point, Mumbai

	Role
	Automation Test Analyst / Consultant

	Environment
	Unix, Robot Framework, Clients internal Automation Tool based on Robot Framework, FIX Messages


Responsibilities:
· Testing the Workflow of all the components in cash/FnO trade Cycle 
· Create an automation framework and Test Scripts for all the applications of EET.

Project Profile: Electronic Equity Trade Department is responsible for the development and Testing of all the application used by Merrill Lynch for trading at various Stock Exchanges in India. All the applications are developed in Java. The current role involves creating regression test suite for these trading applications. The Automation tool is used to test FIX Messages between the components.
7. INLIAS – Oriental Insurance Corporation Limited
AudiTime India Pvt Ltd
	 Client
	Oriental Insurance Corporation Limited

	Duration
	Jan 2012 – June 2012

	Location
	Belapur, Mumbai

	Role
	Team Lead / Consultant

	Environment
	Windows XP, Web Application, QTP 11.0 , Java Applets


Responsibilities:
· Create an automation framework for the application.
Project Profile: INLIAS is an insurance solution developed by 3i Infotech. This is a Java Applet based application. The Framework was created in QTP. Framework was a Hybrid framework containing Keyword driven and data driven framework features.
8. SMT- Bank Of America US
Bank of America
	 Client
	Bank Of America

	Duration
	May 2011 – Aug 2011

	Location
	Andheri East, Mumbai

	Role
	Automation Test Analyst / Consultant

	Environment
	Windows XP, Web Application, QTP 10.0 and QC 9.0 , Selenium and Hermes Framework


Responsibilities:
· Testing the Workflow of IBM MAXIMO for all kind of processes. 
· Create an automation framework for all the applications of Maximo.
· Create requirement stories in the Agile methodology of software testing
Project Profile:  Services Management tools in Bank of America is a department which is responsible for the complete infrastructure of the organization. At Quality Assurance team we do the testing of Maximo which is used by the complete organization for their infrastructure related concerns.


9. Morcom QA – JPMorganChase
Tata Consultancy Services
	Client
	JPMorganChase

	Duration
	Dec 2010 –Apr 2011

	Location
	Powai, Mumbai

	Role
	Automation Test Analyst / Consultant

	Environment
	Windows XP, Web Application, QTP 8.2, 10.0 and QC 9.0, PDF File automation


Responsibilities:
· Have driven the planning of Framework to be implemented for the application
· POC given to client based on Functional Decomposition Framework.
· Integration of QTP with Quality Center, as a test execution and reporting tool.
· Project Lead Role:
· Created the in Cost budget of the project
· On-boarding resources for the team as per requirement. 
· Day to day activity of driving the project from offshore and coordinating with On-site and client.
Project Profile: Morcom is a JP Morgan Chase client facing application using which a client can track his/her               trade related activity on real time basis. Morcom provides the client with various functionalities ranging from looking at the daily activities, Check historical data for Reconciling & Researching on the wrong entries against their respective accounts.

10. MorganStanley - SmithBarney Data Conversion Testing - Morgan Stanley US
Tata Consultancy Services
	Client
	Morgan Stanley

	Duration
	January 2010 – Nov 2010

	Location
	Chennai, Tamil Nadu

	Role
	Automation Test Engineer

	Environment
	Windows XP,QTP 8.2, QC 9.0


Responsibilities:
· Creation of Test Plans for the logically divided section of applications in the Global wealth management department of Morgan Stanley.
· Test Strategy creation for each of the application to tested.
· Uploading Requirement and High level scenarios in Quality Center 
· Database testing to verify and validate Data coming from Smith Barney platform and validate the conversion logic.
Project Profile:  Morgan Stanley is merging with Smith Barney to form a new entity known as Morgan Stanley-SmithBarney (MSSB).Due to this Joint Venture of the two corporate; MSSB Data Conversion testing team was formed. In scope of testing are the Global wealth management applications and the data converted from Smith Barney to Morgan Stanley. This requires functional and regression testing of all the existing application of Morgan Stanley System and the data reconciliation of the converted Smith Barney Data.  





11. Merchant Banking Analytics - Morgan Stanley US
Tata Consultancy Services
	Client
	Morgan Stanley

	Duration
	July 2008 – December 2009

	Location
	Pune, India

	Role
	Test Engineer

	Environment
	HP Quick Test Professional, HP Quality Center, VB Scripting, SQL Queries (Oracle – Database)


Responsibilities:
· Involved from Scratch in all testing related activities, like creating Test Cases, mapping requirements, testing individual components, defects reporting and tracking.
· Keyword framework implemented for Business Components of the Application.

Project Profile:  Merchant Banking Analytics (MBA) is the system designed for the FCG (Fund Controller Group) Users. MBA allows Users to View and Update the Fund level data in accordance to Various Source Systems. Users can set and refresh various feeds and observe the differences regularly to decide upon further actions. Entitlements for entire application are handled through MBA Platform. Newer version of the application enables the users to create, modify fund level models and make business related important decision on the application it self.

12. Gross to Net – Morgan Stanley US
Tata Consultancy Services
	Client
	Morgan Stanley

	Duration
	July 2008 – December 2009

	Location
	Pune, India

	Role
	Test Engineer

	Environment
	HP Quality Center, Quantrix Modeler, SQL (Oracle – Sybase Database), BO (Business Objects) Reports, VB Scripts



Responsibilities:
· Manual Testing of Data being populated to and from the Quantrix Modeler from Database.
· Data Migration Testing for Data Feeds (Source to Staging).
· Business Objects Universe Testing (Developed on top of Reporting Database).
· Testing Business Objects Reports created for reporting to the Users.
· Testing the Business logic implementation using Quantrix Modeler.

Project Profile: 
Gross to Net is Application used for calculating the Net Revenue earned by Morgan Stanley. In addition, the Revenue is divided in earning of Morgan Stanley and returns of an Individual Investors. There are several business rules and formulas, which are designed and modified on regular intervals, to accommodate changes as per business.






13. Revenue Forecast Analytics - Morgan Stanley US
Tata Consultancy Services
	Client
	Morgan Stanley

	Duration
	July 2008 – December 2009

	Location
	Pune, India

	Role
	Test Engineer

	Environment
	HP Quality Center, Omega Reports, BO Reports, Quantrix Modeler, SQL



Responsibilities:
· Testing the Data of Source System against Omega Reports built as per the Data Elements.
· Data Migration testing for Data Feeds (Source to Staging & Staging to Reporting)
· Data Populated to and from the Quantrix Modeler using Data Links.
· Business Objects Universe and Reports Testing (Developed on top of Reporting Database)

Project Profile: 
Revenue Forecasting is a precursor to the Gross to Net project. Over here, the total revenue earned by Morgan Stanley is calculated before generating Net Revenue, for each Domestic or International Funds. Investments to each Funds handled by the FCG, generates the Models with Formulas and revenues are populated on Reporting DB, from which Reports for each Investments are generated.


PASSPORT DETAILS:

	Name as on passport
	Passport Number
	Date of Issue
	Expiry Date
	Place of Issue

	Kedar Barde
	M4248578
	28-04-2017
	27-04-2027
	Pune




REFERENCES: 
Available on request

SOFT SKILLS
	Languages Known
	Hindi (native), English (fluent), Marathi (native)

	Hobbies & Interests
	1. Playing Musical Instruments
2. Playing Badminton, Tennis and Cricket(K.V Nationals in Under-16 category)
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