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PROFILE SUMMARY
· Extensive experience in product development (15+ years) in ground-up development and major enhancements involving multiple technologies. 

· Hands-on (currently) experience in technical architecture, design and development – C/C++, Java/J2EE, Python, Mobile/Web Applications
· Extensive experience in Technical and Management roles, effectively combining technical and management skills for the business context & needs to meet customer requirements and derive benefits for the organization
· End-to-end IT experience in most of the Software Business Areas including Presales, Proposals, Competency Building / Training, Project  & Delivery Management, Technical Leadership & Guidance, Productivity Improvement, Solution Accelerators, Resource Management / Recruitment, Customer and Stakeholder Management


Technical Skill Summary
	Technical Skill
	Experience (Yrs)
	Level

	C / C++
	10
	****

	VC++/MFC/Windows
	6
	***

	Core Java 
	6
	****

	J2EE / JSP / Servlets
	3
	****

	Python
	2
	***

	GUI, MFC, Java Swing
	10
	****

	Web, Mobile / Android
	3
	***

	Product Development 
	12
	****

	Architecture, Design
	10
	****

	Software Engineering / SDLC
	15
	****

	Data Structures & Algorithms
	15
	****

	Unix Shell Script, VBA
	2
	***

	Objective-C, Swift, C#
	1
	**

	IOT, AI/ML
	1
	**


Areas of Experience

	Programming Languages
	C, C++, VC++, Java/J2EE, Python, Unix Shell Script, VBA Script, Objective-C, Swift, C#

	Frameworks
	J2EE, Android SDK , Java Swing, Struts, MFC

	Operating Systems
	Windows, Unix, Linux, Android, iOS, MacOS

	Tools & Utilities 
	Visual Studio, Eclipse, Android Studio, XCode, 

	Databases
	MySQL, MS-SQL, Sybase, Oracle

	Version Control
	VSS, SVN, GitHub

	Domain
	Securities & Capital Market, Banking, Insurance 


Career Roles Played





Technical Experience
· Software Architecture, Design, Development experience with multiple platforms & languages – C, C++, MFC/VC++, Java/J2EE, Python, C#, Widows and Unix / Linux, Mobile Applications.
· Knowledge of Digital and SMAC Technologies & Architecture and Business Use Cases.

· Knowledge  & Experience in Mobile Application Development, IoT (Internet of Things) and Artificial Intelligence (AI) – Natural Language Processing (NLP), Chat BOTs, Image Processing / Computer Vision , Cloud Application Development - Amazon Web Services (AWS)
· Experience in Mobile Application Development (Native & Hybrid) : Java, Objective-C, Swift, Android OS, macOS and iOS, Xamarin
· Extensive experience in GUI design and development – Windows & Java/J2EE

· Knowledge and practical experience in JSP/Servlets, Struts, Angular JS, jQuery, jTable, Node JS, Spring Framework, Hibernate, AJAX and RESTful APIs.

Management Experience
· Product Development & Management – Experience in working in various complex & international products for over 10 years in different roles (Developer, Lead, Architect and Project Manager)
· Technical COE Management – Technology COE Manager for a group of 500+ resources with 25 M-USD annual revenue. Responsible for managing the key business objectives like Pre-sales Consulting / Technical Solutions, Setting up and Running Technical Center of Excellence (COEs), Productivity Improvement / Solution Accelerators, Competency Development, Technical Support for Project Delivery and Technical Support for Staffing / Recruitment.
· Delivery Management – Proposals / RFP, Bidding, Project Reviews & Guidance, Customer Relationship Management, Team Building & Management, Project Stakeholder interaction and management, Delivery Assurance

· Customer Interactions & Onsite work experience involving technical and management roles – Project Execution, Presales / Proposals, POCs, Demos, Requirements Gathering, Due-Diligence / System Study

· Project Management – Project Scoping, Planning, Tracking, Coordination, Team Leadership, Guidance/Mentoring, Estimation

· As a project manager, efficiently and successfully completed all the projects by being proactive in management, planning ahead and taking right & appropriate decisions with techno-management skills. Handled multiple projects simultaneously involving different technologies / platforms.

· Process & Quality Management – Experience in different project types – Development, Maintenance and Porting involving project SDLC and Quality Process. Knowledge of Agile Methodology and DevOps
People Management

· Interpersonal skills, Collaboration and Coordination involving cross functional teams, customers, stakeholders and senior management

· Interactions and networking with people across organization like team members, leads, PMs, PGMs, DMs, Staffing PMOs, HR team, Recruitment team, managers/trainers from Training department
· Competency Building : Rookies to Architects; Definition of competency framework, course contents & assessment, implementation of training / certification programs, training / mentoring

· Management  & Engagement of free pool employees

· Management of virtual Subject-Matter-Expert (SME) network, internal forums

· Networking, Collaboration and conflict resolutions

PRODUCT  & SOLUTIONS EXPERIENCE
Tools & Solutions
· Worked on applications – requirements, architecture, design and development with hands-on, end-to-end project life cycle experience

· Medical Diagnostic Device Management  (IOT based): Customer is a manufacturer of medical diagnostic devices which are used in hospitals & labs. The IOT based solution is for collecting data from the medical devices, monitoring and management through Azure IOT based Cloud & Artificial Intelligence (AI/ML) services. Involved the requirements understanding, design of multi-threaded File (device logs) Upload and Download Manager for the Blob Storage from the Device Gateway. The technology landscape includes Linux, C/C++, .NET, C# and Azure Cloud and IOT.

· Market Data Solution (MDS): Understanding Market Data Management platform and providing solution modernization. MDM platform receives and processes market data feeds from multiple stock exchanges across the world. The data is then parsed, processed and stored in the local database for consumption of downstream applications. The technology landscape includes Windows, Linux, C/C++, MFC and TCP/IP networking.
· SwiftDeploy Tool : Deployment tool to automate the deployment of packages (WAR file etc.) across servers (Java/J2EE – Java Swing, Http, Servlet)
· SourceMAC Tool : source code migration and analyzer and converter tool which performs rule based scanning and replacement on the source code base (Java/J2EE – Java Swing, Http, Servlet)
· TPGWeb Application : An internal website for managing various practice operations and employee related skills, technical mentoring, contributions etc. (Java/J2EE – JSP,  JDBC, Servlet, Struts framework)

· StockWatch Mobile App : Android based application which allows user to maintain a stock portfolio, set various price trigger (Low, High, 52W high, 52 W low etc.) and monitors the stock exchange price movement. Done as a part of digital solutions / POC development. (Android OS)
· TrackBook Mobile App : Android application supports enhanced map features with better search through filters, custom marker definition, saving and sharing, current location sharing via SMS/Push message, Recording of directions as user travels, storage and saving. Done as a part of digital solutions / POC development. (Android OS)
· XLData : Reporting engine (BOT for Automation) which generates customized pivot tables, charts, multiple data views from various data sources in an automated way

· TestRun : A testing tool for Unix/Linux platform which helps in automated testing of the legacy screen based (CUI) application. Architected and designed a custom scripting engine for developing the automated test scripts

Financial Products
· Worked on applications – requirements, architecture, design and development with hands-on, end-to-end project life cycle experience
· OASYS (Order Allocation Ssystem): OASYS is a post-trade, pre-settlement products for the Securities market, covering US and non US Market.  Migration of 1 Million Lines of Code from old Unix OS to the latest RedHat Linux. System Understanding, code migration, test case development, integration, functional & performance testing. (C/C++, Shell, Perl, Unix/Linux)
· Client Reporting System (CRS) : Enhancements on the Client Reporting System, which allows the sales, support personnel to generate customized reports of Portfolio Trading. Worked on the system and requirements study, knowledge acquisition at onsite, design and was responsible for the project management, client interactions and delivery. (C/C++,VC++,Active X COM/ATL, Sybase, Windows)

· Decision Support System (DSS) : Decision Support System is a web-based application, which helps the issuing companies to take decisions in General meetings (AGM/EGM). It also handles GM related documents, investor shareholding data and voting statistics. Involved in the project management, architecture, design and development. (Java, JSP/Servlet, Struts framework)

Network Administration Products
· Worked on applications – requirements, architecture, design and development with hands-on, end-to-end project life cycle experience
· WebSAM : WebSAM Framework is a web-based infrastructure, through which multiple system management applications such as Asset Manager can be executed, in an integrated, extensible and configurable environment  Involved in the project management, architecture, design and development  (Java, Applet, Java Swing, Servlet)

Office Productivity Products
· Worked on applications – requirements, architecture, design and development with hands-on, end-to-end project life cycle experience

· Corel Quattro Pro: Corel Quattro Pro (10.0, 9.0) is a spread sheet application, which is part of the Corel Office Suite developed and marketed by Corel Corporation. 
· Involved in the project management, design and development of the new features (Cross Tabs, Quick Columns, HTML Import/Export, Lotus 97/9 import filter), and enhancements / bug fixing in the existing features. (Windows, MFC/VC++)

· Corel Ventura: Corel Ventura (8.0, 7.0) is high end Desktop publishing software developed by Corel, with powerful DTP features, Internet publishing capability and intuitive, easy to use User interface.  

· Implemented the features Search & replace, Spell checking, Thesaurus and Type assist. Added support for full automation using OLE interface, recording/playback of operations and third party add-on features. (Windows, MFC/VC++, COM)
· Corel Font Master: Corel Font Master is a utility that facilitates the font management such as installation, and customization. Implemented printing support for font preview, printing, and creation of custom font groups. (Windows, MFC/VC++, COM)

· Corel Word Publish: Corel Word Publish is a high-end word processor component of Corel Office package. Ported the code to Win 32 platform and worked on the enhancements such as Mail merging, Auto-formatting. (Windows, MFC/VC++)
· Akshar: Akshar is bilingual word processor, supporting Devnagri (an Indian language) and English, in-built dictionary, Laser and Dot matrix printing, and powerful word processing features.  

· Involved in the design and development of printer drivers, transliteration, font creation, Auto backup and Password protection. (Pascal, 8086 Assembly, MSDOS)

· SoftWORD: SoftWORD is an English word processor, which is compatible to WordStar in its features and functionality, available on various UNIX and DOS platforms. 

· Involved in the design and development of Font support, Multicolumn text, Import/Export of documents, Indexing of document, Mail merge, Thesaurus support and Printer independent drivers using an escape sequence data base. (C/C++, 8086 Assembly, MSDOS)

EMPLOYMENT
Wipro Technologies, Bangalore






1994-Present
Senior Technical Manager (2008-Present)
· Handling Technical Center of Excellence (COE) involving Unix/Linux, C, C++, Shell / Perl etc. in Business Application Services (BAS) unit covering multiple verticals – BFSI, Entergy & Utilities, Manufacturing, Retail etc. The practice has grown to 500+  size with 25 M-USD annual revenue, which was originally started with less than 100 team members
Delivery Assurance Manager (2006-2007)

· As manager of the delivery assurance team, handled project reviews, assessments and guidance of selected projects.

· Reviewed the key projects on periodic basis and guided the project teams (including Project Managers, Program Managers) for the smooth and successful project execution and delivery
Senior Project Manager (2003-2006)

· Project Planning, Tracking and Management.

· Handled multiple projects simultaneously involving different technologies / platforms.

· Efficiently managed and provided required technical guidance & directions.
Solution Architect / Consultant (2002-2003)

· Pre-sales activities related to RFPs / outsourcing of the projects. Handled this responsibility in addition to project management activities
· Involved in the customer discussions, knowledge acquisition, and estimation, POCs / Prototype Development, Demos and Proposal Preparation for various RFPs. 
Project Manager (2001-2002)

· Project Planning, Tracking and Management.
Technical Architect and Project Manager (2000-2002)

· Architecting, Designing and Technical Guidance

· Project Planning, Tracking and Management

Project Manager (1998-2000)

· Project Planning, Tracking and Management

· Technical Guidance and mentoring, Problem Solving
Project / Technical Lead (1997-1998)
· Leading the project SDLC phases - RS, FS, Design, Development and Testing
· Team Management
· Technical Guidance and mentoring, Problem Solving

Senior Systems Engineer / Developer (1994-1997)

· Software Design, Development and Testing.

· Involved in Product development & Enhancements mostly at onsite – client location 

Softek Limited, New Delhi







1991-1994
Systems Engineer / Developer


· Software Design, Development and Testing
· Involved in Product development & Enhancements
EDUCATION

Bachelor of Engineering (Computer Science), 
National Institute of Technology (Regional Engineering College), Trichy, India. 
Graduated in 1991
TRAININGS
Management
· Power Negotiation

· Business Leadership Program (BLP)

· Power Consulting

· High Impact Presentations

· Accelerated Learning Program (ALP)
· Wipro Leadership Program (WLP)
Technical
· Software Architecture

· TPGAF 9.1 - Enterprise Architecture Framework

· Internet of Things (IOT) Architecture Bootcamp
Domain
· Finance-201 Certification which included the domains - Banking & Finance, Securities & Capital Market and Insurance. 
Area of Expertise


End-to-end IT Experience


Hands-on technical skills


Legacy & Digital / Modern skills


Architecture & Design


Coding & Testing


Automation & BOTs





Product Development


Grounds-up Application Development


Problem Solving, Debugging


Technical Guidance & Mentoring





Techno-Management


Project & Delivery Management


Planning & Tracking


Software Life Cycle, Agile


Proposals & Solution Design





Practice & COEs Management


Competency Building / Training


Resource Management


People Management


Customer Handling


Negotiations


Presentations


Stakeholder Management


Senior Leadership Interfacing





Practice Head


Technical / COE Manager


Delivery Manager


Project Manager





Solution Consultant


Architect





Technical Lead


Module Lead


Developer





Trainings & Certifications


Management


Power Negotiation


Business Leadership Program (BLP)


Power Consulting


High Impact Presentations


Accelerated Learning Program (ALP)


Wipro Leadership Program (WLP)


Technical


Software Architecture


TPGAF 9.1 - Enterprise Architecture Framework


Internet of Things (IOT) Architecture


AWS AI / ML


Domain


Finance-201





Career Highlights & Achievements


Managing the technical COE/Practice with 25 M-USD Annual Revenue, started from scratch and grew it to 500+ team size


Played technical & Management roles


Product development experience for 12+ years with complex & global products


Hands-on technical skills involving multiple technologies – C/C++, Java/J2EE. Web/Mobile Development


Experience in the latest / digital technologies and also legacy skills


Extensive experience in Techno-management, Architecture & Design


Extensive experience in development projects in all phases of SDLC.


Handled technically complex projects and completed all of them successfully


Extensive experience in Problem solving, team mentoring & leadership








Education


Bachelor of Engineering (Computer Science),


National Institute of Technology / NIT (Regional Engineering College / REC), 


Trichy, India.








