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                                                                         PROFILE AT A GLANCE
Experience Summary
	

	      More than 18 years’ experience and working more than 10 years as a Manager (Technically very strong and very good People Management experience). Have Hands on experience and Technically strong and good in Design and Architecture.   Currently working in Cisco as Senior Engineering Manager Software Development (in the Cisco Routing team in Cisco’s Core Software Development Group) and working with Cisco for more than 7.5 years. Have handled Large teams in globally diverse locations.


    Have Strong Experience of End to End Management of Products (Development strategy/Management, People Management, Test strategy/Management, Technical Management, Project Management, Stakeholder Management, Customer Management, Team Management, and Process/Agile Methodology). Below is the technical brief:-


Designing Knowledge: Object Oriented Designing (OOAD) - UML, Database Design up-to 3rd Normal Form. Architecture Modelling using RUP (for Scalable, Flexible, Reliable Architecture)

Programming Knowledge: Java, C, C++, Embedded C, UNIX, J2EE, Spring, Linux (System Calls, Shell Scripting), Windows, Spring, RTOS, Corba, Sybase, SQL, Oracle PL/SQL, Python, Shell Scripting, Java Scripts, Perl, Python, HTLML, XML, LDAP.         

Domain: Telecom Networking, Network Infrastructure development, Routing Protocols(MPLS, OSPF),Network Security (RADIUS, NAC, IPSEC), VOIP-SIP based , Knowledge of Cloud Development, Cloud Architecture, Network Management,  NMS, EMS, SNMP (FCAPS), MIBS,  Telecom Billing, Protocol development, Contact Centre, Cisco XR Routing, GPMLS, SDN, Optical, Telecom Applications, GSM Networks, PDC Networks, Telecom OSS, BSS, CDR Rating of GSM Switches, Telecom Application development, Web application,  IOT.
Process: Agile, Scrum, Waterfall 


Further Elaboration of Experience
	Category
	Information

	 Total Years
	18 Years+

	Manager Experience
	10Yrs+  Years  (Worked Several Years as  Senior Engineering  Manager Software Development ) 

	Programming
	Java, C,C++, Embedded C, Unix, Linux, Windows, ,J2EE, RTOS, Corba, Sybase, SQL, Oracle, LDAP, Python,    Shell Scripting , Java Scripts, Perl, Python, HTML, XML, Web Services, Springs                                   

	Technical Domain
	· Network Management (NMS, EMS Fault Management, Performance Management, Provisioning/Configuration Management in Wireless telephony, WiMAX, Lucent 5ESS Switches, SNMP), FCAPS.
· Routing Protocols(MPLS, OSPF),
· Network Security (RADIUS, NAC, IPSEC)
· VOIP-SIP based
· Telecom Billing- CDR Rating, (Customer Care and Billing) for Telecom OSS, BSS, GSM, Wireless Technology
· Telecom Protocols (MMIP-GSM MAP Protocol)
· MPLS Multi-Protocol Label Switching Knowledge
· OSPF Routing Protocol  (Open Short Path First)

· Cisco Routing XR and Calvados, 
· Telecom Contact Centre Application -UCCX
· GMPLS, Optical,  
· Telecom Applications-Mobile Subscriber baring, Call Tracing Manager on Ericsson Switches, 
· PDC Networks. 

· Knowledge of Cloud 

· TMF-814A Standards

· Cellular Telephony

· Knowledge of IOT

· SDN

	Technical Architecture/ Designing Knowledge 
	Can Develop Architecture using RUP (Logical View, Process View, Component View, Deployment view). OOAD-Object Oriented Analysis and Designing using UML, Database Designing by Normalization up to 3rd Normal Form and Entity Relationship Diagram.

	People Management 
	Employee Engagement via training, mentoring, one to one meeting, Appraisals and feedback, employee separation, team bonding and building, Employee Retention, Conflict Resolution, One to One Meeting, etc . Have the ability and knowledge to handle a 300 People team. 

	Process/Agile/Waterfall
	Agile Development Methodology and also know how to make Process, Quality Goals and Quality Control mechanisms. Have worked in Water fall model also.
 Ensured AGILE methodology is followed well and required trainings are given to the members and ensured the standup meetings, Look ahead meeting, planning meeting, Retrospective is done and obstacle management is done well and stories are done with adequate Story Checklist met, with good velocity and quality criteria’s met. Good understanding of CI/CD model. 



        Career Overview
	Senior Engineering Manager (Software Development)
Product: Cisco XR/Calvados Router Software Development (Core Software Group of Cisco and Core Product of Cisco)
June ’2015 – till date

Cisco Systems




Projects/Product: Cisco XR Router
Technology; C, C++, Linux, Java, Python, Cisco Routers, GMPLS, Optical, SNMP MIBs, MPLS, OSPF (Routing Protocols Knowledge), Network Security (RADIIUS, NAC, IPSEC) 
Brief Description: Cisco XR is the Core of Cisco Router that helps in Routing Internet Traffic. It has various components like Shelf Manager, Fault Management, Inventory Manager, (GMPLS to carry the traffic), etc. The role requires urgent request of enhancement of new features and constant work on customer issues. Worked on Cisco Routers, GMPLS, Optical, SNMP, MIBs, MPLS, OSPF, Network Security (RADIUS, NAC, IPSEC), Watchdog, Shelf Manager, Inventory Manager, Fault Management, Check Pointing, Replicator, GMPLS, NRS, etc. 

Technical Responsibilities:

· Guided the team and wrote Functional Specification document (after doing adequate Requirement Analysis)
· Did Architecture and Design along with a Engineers, using various Designing Techniques and Design Patterns. 
· Did Code Review on key part of the code.  

· Ensured Adequate Unit Testing and Functional testing is done. 

· Daily Bug Scrubs and Technical discussion on various customer issues. 

· Held Lots of Technical Discussion and build a strong technically team, who can handle technically challenging work. Regular 

· Gave adequate Trainings and Coached the team on various technical aspects.
Management Responsibilities: 

· Able to work in aggressive milestones and ensure sound quality is maintained.
· Had multiple Managers reporting to me from ODC Remote locations. 

· Project Planning, Tracking, Status reporting, Risk Management, Dependency Management, Communication Management, Stakeholder Management, Quality Management, ensuring the delivery of the product is delivered on a time with high quality.
· People Management, With Hiring, One to One meetings, Biannual Appraisal of team members, trainings, , Employee Engagement and Separation 
· Have Off Shore Development Teams also reporting to me and able to manage them technically and on the management front for deliverables. 

· Ensured the quality is maintained by ensuring required process, quality goals and quality control mechanism is done well. 

· Work with various stakeholders across the globe and build relationships and seamless functioning. Regular Meeting with Upper Management and Stake-holders to ensure expectations are met.
	Program Manager- -Software Delivery of Contact Center Products. 
July ’2011 – till May-2015
Cisco Systems




· CFT Management and Agile methodology used
· Planning High level and low level and tracking. 

	Senior Manager Software Development (Agile Environment)                                                                                             
 March’2008 – till July-2011

NMS-EMS – Performance Mentoring/Provisioning  System of Huawei Devices (Wireless Domain)
Huawei Technologies. 




Projects/Product: Telecom Network Management (Performance Management System and System Provisioning) 
Technology; C, C++, UNIX, Java, SQL, SNMP, MIBs, Shell Scripting. 
Brief Description: This product is does the network management of Huawei networks that help in monitoring the performance of the network and raise various alarms once the thresholds are crossed and the QOS of the network  is constantly monitored. The product supports both wireless and fixed line devices. Provisioning the network 
Technical Responsibilities:

· Guided the team and wrote Functional Specification document (after doing adequate Requirement Analysis)

· Did Architecture and Design along with Engineers, using various Designing Techniques and Design Patterns. 

· Did Code Review on key part of the code.  

· Held Lots of Technical Discussion and build a strong technically team, who can handle technically challenging work.

· Gave adequate Trainings and Coached the team on various technical aspects.

· Handling Test Teams also along with development in AGILE environment and ensured test strategies are created and executed for the stories. 

Management Responsibilities: 
Handled Team up to 60 people 

· Managing teams with lots of urgent request and constant Customer pressure of delivering releases on Time with Good Quality and Constant Change of Requirements and ensuring with High Productivity and Delivering Versions with around 200K LOCS (2-Lakh lines of code), of Development/Test and IDG in 8 Months.

· Heading a Large Development Team, Large Test Team/Managers) of Agile Software development Methodology of Wireless Domain in globally diverse location with multiple managers. 
· Able to work in aggressive milestones and ensure sound quality is maintained.

· Project Planning, Tracking, Status reporting, Risk Management, Dependency Management, Communication Management, Stakeholder Management, Quality Management, ensuring the delivery of the product is delivered on a time with high quality.

· People Management, With Hiring, One to One meetings, Biannual Appraisal of team members, trainings, , Employee Engagement and Separation 

· Ensured the quality is maintained by ensuring required process, quality goals and quality control mechanism is in done well. 

· Ensured AGILE methodology is followed well and required trainings are given to the members and ensured the standup meetings, Look ahead meeting, planning meeting, Retrospective is done and obstacle management is done well and stories are done with adequate Story Checklist met. 
· Work with various stakeholders across the globe and build relationships and seamless functioning. 

· Regular Meeting with Upper Management and Stake-holders to ensure expectations are met.
	Software-Development-Manager                                                                                                                                                                                   Velankani Software Pvt. Ltd Bangalore
September 06 to March 2008
Aperto Wave Center EMS & Nextone RSM EMS



Projects/Product: Aperto Wave Center EMS & Nextone RSM EMS

Technology; UNIX, Java, J2EE, Sybase, SQL, SNMP,
Brief Description: The Fault Management helps in receiving various SNMP Traps from the devices and helps user to acknowledge and unacknowledged the various alarms of various criticality and also notify other components who have registered for these alarms. It also auto clears the alarms once the fault is rectified. 
    This Performance Monitoring helps in polling various parameters from the device at regular intervals and raising alarms once threshold are crossed (these thresholds are configurable)

Technical Responsibilities:

· Guided the team and wrote Functional Specification document (after doing adequate Requirement Analysis)

· Did Architecture and Design along with a Engineers, using various Designing Techniques and Design Patterns. 

· Did Code Review on key part of the code.  

· Held Lots of Technical Discussion and build a strong technically team, who can handle technically challenging work.

· Gave adequate Trainings and Coached the team on various technical aspects.

Management Responsibilities: 

· Project Planning, Tracking, Status reporting, Risk Management, Dependency Management, Communication Management, Stakeholder Management, Quality Management, ensuring the delivery of the product is delivered on a time with high quality.

· People Management, With Hiring, One to One meetings, Biannual Appraisal of team members, trainings, , Employee Engagement and Separation 

· Ensured the quality is maintained by ensuring required process, quality goals and quality control mechanism is in done well. 

· Regular meeting with Customers to ensure customer expectations are met. 

· Regular Meeting with Upper Management and Stake-holders to ensure expectations are met.

	Software Engineering  Manager(Role)/Lead                                                                                         
 Lucent Technologies Limited, Bangalore  

 Jun.'02 to Sep.'06                                                                         
  NMS/EMS (Element Management Systems for Lucent Stinger Switches)- Performance Monitoring, Fault Management, Provisioning 



NMS/EMS (Element Management Systems for Lucent Stinger Switches)
Technology; C, C++, UNIX, Java, J2EE, SQL, Sybase, SNMP/MIBs
Brief Description: This product helps in the FCAPs of the Lucent Stinger Switches. The Fault Management and Performance Management helps in receiving various SNMP Traps from the devices and helps user to acknowledge and unacknowledged the various alarms and also helps monitoring Performance monitoring system). The provisioning module helps in provisioning various connections between devices and various configuration like L2VPN, L3VPN. Also NBI (North Bound interface) is developed via TMF-814A Standards.  
Roles & Responsibilities:

· Responsible for requirement analysis 

· Performed OOAD analysis and design in UML.

· Programming on C, C++, Java, UNIX, Sybase, 

· Management experience as mentioned above

 Projects/Product:  Telecom Provisioning (Processing of RCs to the lucent 5ESS switch):
          Development Software Manager

· Constantly checked the resource loading of the team and delegated various work activities internally based on availability and needs of the project.

· Have Regular meeting with Customer to build the gap between delivery and Customer expectation

· Did appraisal of the resources bi-annually.

· People Management:-

	Senior Software  Engineer                                                                                  
Siemens Communication USA                   Protocol Development of GSM MMIP (GSMAP) Protocol. 
June 2000 – May 2002                                                                        


Projects/Product: Protocol Development of GSM MMIP (GSMAP) Protocol for the WARP to SLR Communication
Technology; C, C++, UNIX, Perl, Java, Apache Web Server, SNMP/MIBs, HTML, Shell Scripting, Perl, VOIP-SIP
Brief Description: This product is used in office networks mainly in Germany were the mobile phones connect to local Pico BTS and then calls routed to the WARP and from WARP to the subsequent mobile (in the same campus). The SLR maintains the subscriber database. I mainly build the protocol for Communication from the WARP to the SLR.
Roles & Responsibilities:

· Building the MMIP Protocol (Mobility Management Internet Protocol, specification taken from GSM MAP protocol, which help in communication from WARP to the SLR (Subscriber location Register)

· Performed analysis of requirements and capture it into use case diagrams (representing what the functionality is required)
· SIP Based interfacing used in some cases. 

· OOPS design on UML with ideas from design patterns

· Protocol developed from scratch using C, C++
· the Fault and Performance Monitoring for SLR network Element Development (SNMP/MIBS)
	Software Engineer                                                                                                         
Ericsson Communication
January 1999 – June 2000          Performance monitoring system of the PLMN network for cellular telephony/ Mobile Subscriber Enablement and Call Tracing Manager (Mobile PLMN Network and PDC Network):

                                                               


Projects/Product: Performance monitoring system of the PLMN network for cellular telephony/ Mobile Subscriber Enablement and Call Tracing Manager (Mobile PLMN Network and PDC Network):

Technology; C, C++, UNIX, CORBA, Windows, Sybase Database, Oracle, SQL, SNMP, Perl, 
Brief Description: 
1. This Performance Monitoring helps in polling various parameters from the device at regular intervals and raising alarms once threshold are crossed (these thresholds are configurable).Mobile Subscriber enabling in the Ericsson GSM Switch/HLR: Call Tracing Manager for PDC Networks (Personal Digital Cellular for  Japanese Networks): This product helps in Tracing specific calls in the PDC Networks and Notify the Local Police in Japan of  
Roles & Responsibilities:

· Gathered requirements for the above functionality of cellular telephony networks.
· Made FSD along with a team for above requirements. 
· Performed OOAD design in UML along with a team. 
· Programming in CORBA, C++, Java, UNIX, SNMP, MIBS and Sybase, Oracle, database. 
· Worked on Ericsson Switch and Ericsson HLR.
	Software  Engineer                                          USHA BELTRON ELECTRONICS & SOFTWARE TECHNOLOGIES
Oct 1997 – Jan 1999 Customer Care Billing System for Cellular Telephony:



Projects/Product: Customer Care Billing System for Cellular Telephony:
Technology; C, C++, UNIX, Sybase, SQL. 
Brief Description: This product helps in the Customer Care and Billing System of the PLMN (Cellular Telephony network). It helps in Rating of CDRs from the Nokia switch so that at the end of the month these rated CDRs can be calibrated to the Monthly Mobile bill to the customer. It has other modules like Customer Care, Accounting, Bill Generation, etc
Roles & Responsibilities:

· Performed analysis, OOPS design on UML, programming in C, C++ on windows, power builder, and Sybase.
· Rating CDRs from the Nokia switch air time and PSTN pricing.
· Environment: UML, C, C++, Windows, Power Builder, Sybase database, Call Processing, Nokia Switch
	Software Trainee                                                                                                                 
C-DOT TECHNOLOGIES
February 1997 to Sep 1997  
Temperature Monitoring of Devices                                                                                                                                       


Technology: Embedded C, Unix

Temperature Monitoring of devices, here the Temperature is monitored via a Sensor and data converted via ADC (Analog to Digital Converter), The ADC is connected to a Micro Controller and data retrieved via Embedded C

Personal Information
Languages Known – English, French, Hindi, Kannada, Malayalam, Tamil
Home Town – Bangalore, India          
Nationality – Indian Christian      
Hobbies – Reading, Designing, Strategy Themes.
EDUCATIONAL QUALIFICATIONS

Bachelor of Electronic Engineering, Bangalore

