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	Personal 

Summary
	Dynamic professional with over 17 years experience in Data analysis and Data Management. A Dynamic Data Analytic professional supporting organization in informed decision making using advanced analytics skills. A manager with experience of successfully coordinating the activities of various departments concerned with Data generation, Data extraction, Data Transformation and Data Management. Comfortable working with people of all levels and having a excellent problem solving abilities and also to develop new business processes. Having proven people management skills with the ability to manage performance and motivate staff on an individual and team level, thus maintaining healthy environment in the team and project.

Excellent knowledge in Data analysis, Data Validation, Data Cleansing, Data Verification and Data identifying data mismatch.

Excellent knowledge in handling scientific data pertaining to laboratory information. Organizing data by applying ontologies methodologies, also involved in developing new ontologies specific to the interest of organization.

Performed data analysis, data reporting, data visualization using R programming, R packages (R shiny) and SpotFire.

Strong experience in using R, PERL, SpotFire, Excel, R shiny, MySQL, Oracle.
Distinction of working on Six Sigma / Process Improvement projects to improve the timeliness, resource utilization, cost reduction. Deft in creating and sustaining a dynamic environment that fosters the development opportunities and motivates the high performance amongst the team members. Possesses excellent leadership, problem solving and managerial skills.

Now looking for a new and challenging senior managerial position, one which will make best use of my existing skills and experience and also further my personal and professional development.



	My Career Profile 

- Bird’s Eye View


	•
Experience Senior Manager supporting organization to make informed decisions based on data using advanced analytical skills.

· Seasoned professional, with outstanding project planning, execution, monitoring and resource balancing skills with ability to support multiple simultaneous projects in a matrix organizational structure.
•
Simulation of processes using Process optimization tools, analyzing and recommending alterations in process for improving efficiencies.

•
Initiated lean management in the organization.

•
Trained teams in the area of Data processing, Data transformation, Data Reporting and Visualization.

•
Quickly and accurately assimilate internal customer processes and nuances, where appropriate, suggests and/or implements more efficient alternatives.

· Excellent customer service communication and presentation skills 
· Driving operational improvements, maximizing the value of the asset base while ensuring a tight control on operational costs. Responsible for monitoring and continually improving standards of performance and quality within the operation.
•
Successfully managed multiple key activities and worked directly with CEO and CSO Levels. 

•
Managed complete life cycle of multiple projects including project plan / timeline setup, maintaining project deliverables, creating status reports, managing development teams, business development and change management implementation. 

•
Able to effectively communicate with individuals at all levels of an organization 

•
Preparation of functional / technical specifications and proposals 

•
Solid background in personnel supervision and training

•
Experienced in PMP methodologies

•
Skilled in developing and implementing standardized policies and procedures 

•
Experienced in ISO procedures, even worked as an internal auditor

•
Experienced Black Belt in Lean Six Sigma methodologies 
•
Creative problem-solver and innovative thinker

•
Software Skills include Perl, R, Python, CGI, MySQL HTML, HTP Programming

•
Applications & Database Skills include Windows 2000/XP, MS Office, MySQL

	
	

	
	

	Experience

	Excelra Knowledge Solutions Pvt Ltd.

2017 October – till date
Site Lead & Senior Scientific Manager

Key Result Areas:

· Lead and build Excelra’s Bangalore Site as the state of the art facility for Pharma Analytics and Bio-IT hub for the organization. 

· Strengthened the scientific staff from 5-50 members at Bangalore site.

· Explore opportunities to expand core business into major new growth segments for the organization, especially in the area of Bio-IT services (Computational Biology, Machine Learning & Software Development) and Clinical analytics (predictive analytics)
· Provide trainings to Marketing and Scientific team on Bio-IT related topics which include, Machine Learning, Predictive Analytics, Artificial Intelligence, Computational Biology, Software Development etc. thereby enabling them to drive business and be prepared for the market needs. 

· Work with internal Bio-IT teams to build tools and applications that enable automation of manual intensive tasks using cutting edge technologies.
· Lead team of IT and computational biologists towards providing Machine Learning and predictive analytics solutions to our esteemed Pharma and Biotech clients across the globe. 

· Authored a couple of white papers pertaining to the technologies that the organization was working. White papers highlight the organizations strengths, agility and innovation in the area of Bio-IT, Machine Learning & Predictive Analytics applied to Pharmaceutical R&D, Biotech and Drug Discovery arena.
· Reviewed and updated SOP procedures, security system drawing, statutory requirement documents for the Bangalore site to ensure compliance towards legal and other standards like ISO.

· Spearheaded the renewal of the company’s innovation committee to build the capabilities required to achieve future growth through innovation.

· Identified strategic and operational risks and made recommendations to senior management so as to be proactive in our actions to mitigate if encountered such scenarios.

· Facilitate recruitment of right skills for the site which would propel the team to reach organization’s vision at much faster rate. 
Highlights:

· Lead the company’s Bangalore site with a staff strength of 50 scientist (PhD and M.Sc) for internal and external innovation development
· Manage effectively a group of freelancers and ensure that the business needs are met and also compliant with the company policy.

· Managed a highly diverse department providing support in scientific computing, application development, data acquisition, data processing, data standardization and data management.
· Conducted site reviews and security audits and made recommendations to higher managements based on the findings.

· Coach team and implement using best practices, and thereby maintain a high level of efficiencies dealing with goals.

· Manage overall operations within the site and assisting the management of daily operations within the strategy development and analytical groups.

· Scout for new technologies and business partners to collaborate 
Accenture Solutions Pvt Ltd.

2017 June– 2017 October
Technology Architecture Delivery Manager 
Key Result Areas:

· Lead a team of 15-20 members having expertise in different domain (Functional Domain – SAP, Business Process – Finance & Accounting, Software Architecture, Cloud transition, Software Engineers, UI&UX team, Marketing team etc), working across various geographical locations (USA, Philippines, Canada & India) towards building Artificial Intelligence solutions in terms of Chatbot for H&PS vertical, thereby addressing the challenges that are faced in domain pertaining to Procurement and Delivery process. Chatbot solution developed is being used by the Sales & Marketing team to reach out to various potential customers towards showcasing Artificial Intelligence capabilities and the benefits that the technology could bring within a given process in an organization. 

· Involved in building Artificial Intelligence (AI) Capabilities for the organization
· Automating manual and robotic process using Robotic Process Automation (RPA) tools in conjunction with state of the art technologies pertaining to Artificial Intelligence
· Responsible and accountable for development, maintenance and support of AI applications in the H&PS (Health & Public Sector) vertical of technology division of Accenture Bangalore.
· Supported business development teams at Accenture by involving in technical discussion and also providing technical presentations to clients who visit Accenture’s Innovation Hub located in Bangalore office.
Highlights:

· Lead a team of 20-30 members working across geographical locations towards accomplishing predefined goals across multiple projects.

· Responsible for designing and architecting of all critical new developments and major enhancements.

· Managing multiple projects and ensuring quality and timely delivery.

· Responsible for planning, execution, tracking, closure & transition of all the projects within the H&PS (Health & Public Sector) portfolio.

· Scout for various state of the art technologies pertaining to Artificial Intelligence and bring them to organization.
· Leading and Managing teams to build Artificial Intelligence solutions like ChatBot, Speech To text, Text Mining and Biometrics using MS Azure, Google Cloud, Watson etc
· Lead a team of Engineers towards providing Analytical solution using Machine Learning and Data mining techniques for various client projects.
· Co-ordinate, Collaborate, execute and manage teams of Engineers across various Accenture’s sites in India to accomplish the bigger goal of Automation and building AI capabilities in-terms of building Assets for the organization.
· Co-ordinate with Managing Directors of the organization and Business teams across different verticals of Accenture Globally to provide Artificial Intelligence solutions to the business challenges faced within a given industry
Monsanto Research Centre – INDIA

2011– April 2017

Senior Scientist 

Key Result Areas:

· Played a pivotal role in developing a Data analytic tool which utilize experimental data and help organization take informed decisions.

· Educate and train team in adopting to new Data analytics tools and methods such as R programming, R shiny, SpotFire etc.

· Enable Labware LIMS workflow enhancement for Bangalore R&D Site and also provide continued production support and thereby maintain the operational pipeline 100% active with almost no down-time.

· Initiated and implemented practice of LEAN within the organization.

· Made recommendations towards organizational re-design to achieve process efficiency.

· Utilized the Process management effort towards better understanding of facility and recommended re-designing of facility layout with OHSAS standards into consideration, this in-turn enabled team members working in the organization`s various departments/functions to perform at the best of their abilities and also at same time have a feel of working in safe and secure workplace environment.

· Played a pivotal role in OHSAS/ISO recertification 

· Developing regional plans to align resources to meet business priorities within the global framework

· Strategizing and implementing project plans within preset budgets and deadlines

· Leading, training & monitoring the performance of team members to ensure efficiency

· Developing simple user-friendly tools that enable organization to work efficiently and effectively

Highlights:

· Lead a team of Data analysts and software Engineers towards building tools to assimilate the data (both business and experimental data to enable the organization to make data driven decisions.

· Perform Labware LIMS monthly functional, regression and smoke test for the workflows.

· Lead a team of software Engineers/Developers/Data Analysts towards building customer specific Software such as Computational / Systems Biology Tool Box, Request Management Portal for Operations and Other functional teams

· Lead a team of Scientist towards and guide them towards mapping the processes involved in their function and also helping them to run process gap analysis and thereby enabling them to improve their process efficiency.

· Responsible for providing data management support to a team of scientists who are involved in data mining. Data management support include brining in data from various resources together and make it available to end users and also make it amenable for any other tools that can take it as an input data for further processing and analysis.

· Responsible to provide high throughput (HTP) data mining, data analytics and Bioinformatics support to scientists who are involved in tasks that are data driven both Biological data and Competitive Intelligence data.

· Responsible to develop simple user friendly scientific software tools using the newly published algorithms and machine learning and data mining techniques in the area of interests to the organization. 

Monsanto Research Centre – INDIA

2008– 2011 
Manager–  Process Improvement & Management

Key Result Areas:

· Spearheaded the process improvement awareness and implementation effort for the site.
· Mapped all the process followed across various departments/functions within the organization.

· Initiated several process improvement programs / green belt projects

· Participated in critical projects to develop and implement process for new customers and ensure business expansion as well as continuity

· Competently worked to build synergies amongst various departments in the organization through expanded communication

· Successfully lead the Process Improvement /Business Process Management testing and implementation for the site

· Played a pivotal role in the new office setup; that involved designing, and imparting training.
Highlights:

· Lead a team to map, analyze and improve all the processes followed across various departments/functions within the organization using Process tools like Six sigma, LEAN Sigma etc.

· Made recommendations towards organizational re-design to achieve process efficiency based after analyzing Data obtained from Process mining.
· Studied the changing priorities of business and suggested suitable changes in operations as well as planning to avoid delay & breakage in data being provided to the client due to any unpredicted obstacle
· Examined the effectiveness of operating procedures as well as recommended changes and process improvements with possible impact on operations

· Initiated resource planning and space allocation for various projects and also initiated facility planning using process improvement methodologies.
· Oversaw the preparation of budget, salary, bonus, overtime, travel & entertainment based on targets set

· Managed the coordination, negotiation and implementation of integration-related activities with internal stakeholders including Domain Specialists, Project Managers, Development and Human resource teams

· Utilized the Process management effort towards better understanding of facility and recommended re-designing of facility layout with OHSAS standards into consideration, this in-turn enabled team members working in the organization`s various departments/functions to perform at the best of their abilities and also at same time have a feel of working in safe and secure workplace environment.

· As an internal Auditor for ISO related Processes for the Research and Development Labs at Monsanto Research Center, conducted several audits for the organization and also played an instrumental role in the re-certification of ISO for the organization.

· As an internal auditor for OHSAS related processes have involved in conducting facility audits for the entire site and also played an instrumental role in re-certification and renewal of the OHSAS certification for the organization.

· Mapped the process pertaining to ESH (Environment Safety and Health) so as to make the processes more amenable for the employees to understand and implement.

· Involved in Budgeting process for various teams, by calculating the Manpower resources required for the teams.
· Involved in calculating minimum manpower required to run the projects successfully.
Monsanto Research Centre – INDIA

May, 2006– 2008
Senior Scientist–  Computational & Systems Biology

Key Result Areas:

· Enabled academic collaboration with premier Research Institutes like IISc.
· Prospect for new computational methodologies and implement the same to in-house projects
· Gain Intellectual Property (IP) advantage to the organization by enabling the organization to file patents 
Highlights:

· Lead a team to build a database for Promoter Engineering team across various sites in Monsanto, this task involves interacting with bench scientist, project team leads to collect software specifications and then planning designing and execution of project.

· Responsible to maintain Monsanto’s Systems Biology Gene Network Database from India location. This involves actively interacting with counterpart team members at US.

· Designed and implemented the development of a Promoter Engineering Software for Monsanto. Also played an important role for collaboration of Monsanto with Indian Institute of Science.

· Involved in co-ordinating education & training for a few teams in Monsanto Research Centre India

· Actively involved in tasks in Knowledge Management: To collaborate with various teams within the organization and also prospecting for new technologies/databases out there in the public/proprietary world.

· Actively involved in competitive prospecting for new methodologies that impact the companies Mission and vision in terms of Systems Biology

· Actively involved in ESH (Environment, Safety and Health) program in the organization

Recognitions at Monsanto
· Received Tech Recognition Award from the Chief Technology Officer. This award is given to me for my outstanding work accomplishments towards contributing towards the development of a Biotech Pipeline viewer.

· Received Monsanto Genomics Molecule Award from Genomics Director for my outstanding contribution towards setting up a Process for integrating high throughput (HTP) data from platforms like Transcriptomics and Metabolomics.

· Selected as a candidate for participation in Biotech Exchange Program at Saint Louis which is one of Monsanto’s prestigious Biotech program.

· Received Cross-site Rapid Recognition Award for proactively working on Promoter Engineering task, this is one of the prestigious award given for innovation.

· Received Protein Award from the Genomics team from Monsanto. This award is given to one who efficiently coordinates tasks involving multiple teams across different sites of Monsanto.

· Received Extra mile award for conducting a professional Facility audit at MRC, Bangalore. This award was given by the site lead and the Operations lead at MRC

Jubilant Biosys Limited

2005– April 31, 2006

Project Leader–  Drug Discovery

Highlights:

· Recruited and hired new employees for the production.

· Developed and implemented training programmes for the new hires

· Managed a team of 4 supervisors, each of them in turn had a team size of 4-5 members.

· Responsible for all administrative duties and career progression for all the team members, including performance management and career path coaching and training. 

· Responsible for the management of production (data curation) and schedules for the project

· Managed internal customers like Admin and IT.

· Managed external and internal schedules, commitments and software product delivery timelines

· Reduced annual operating costs by a 10% through the lean implementation and removal of duplication in work practices

· Devised and executed a programme of change to reduce product throughput times

· Conducted feasibility studies and risk assessments for the project

· Practiced Project management techniques as per PMP standards

· Responsible for documentation of the processes in the project by adhering to ISO standards

· Performed periodical audits of the production process

Jubilant Biosys Limited

2004– 2005

Project Leader–  Bioinformatics Product Development

Highlights:

· Managed a team of 8 members

· Responsible to translate ideas generated within the organization into reality/Product; with innovation being the only thrust

· To envisage future software products for the company

· Performed market survey to understand the market trends and design new products that could cater to the needs of the market

· Scheduled new product launches with R&D, operations and logistics

· Liaised with marketing and business development teams to understand the implicit and explicit needs and requirements of the market

· Also served as an internal technology consultant for a business channel dedicated to Software Products and Services.  

· Responsible for coordinating new software product launch and two pilot products launches, liaising with marketing and business development teams.

· Implemented lean principles there by directly increasing efficiency and driving reduced headcount, making significant financial savings.

· Effectively managed essential initiatives that positioned product very competitively.

· Guided sales persons regarding the new products that were launched

· Surveyed competition through extensive market research projects
· Efficiently handled all post product launch issues
Jubilant Biosys Limited

2002– 2004

Project Leader–  Bioinformatics Customer Specific Projects

Highlights:

· Recruited and hired new employees for the client specific projects.

· Developed and implemented training programmes for the new hires

· Managed a team of 15-20 members, including their appraisal

· Responsible for carrying out different projects from different clients across the globe.

· Liaised with business development teams to understand the implicit and explicit needs and requirements of the clients

· Responsible for capturing the voice of customer and then translating them in to quality product deliverables

· Responsible for costing and resource planning of the project

· Responsible for the assessment of the project feasibility and profitability

· Developing Service Level Agreements (SLA’s) with the customer/client
· Responsible for resolving all budget issues with clients, both internal and external relating to current projects, resources and billing.

· Responsible for maintaining a project cost center and reporting the project development costs, reconciling to the overall project budget costs  

· Responsible for all administrative duties and career progression for all the team members, including performance management and career path coaching and training.  Also served as an internal technology consultant for a business channel dedicated to Products and Services.  

· Managed the measurement of metrics throughout the operations division making gains in increased productivity, efficiency and output.

· Successfully completed 10 to 15 project from various big and medium sized pharmaceuticals and generated a total revenue around $3 to 5 million

Jubilant Biosys Limited

2000– 2002

Scientist–  Bioinformatics

Highlights:

· Responsible in designing and construction of a Database on biological molecules

· Played a key role in developing a Pathway Database named PathArtTM  

· Key contributor for the co-ordination of team members

· Contributed ideas for developing new products

AstraZeneca

1997– 1998

Research Scientist– Medicinal Chemistry
Highlights:

· Worked in the Medicinal Chemistry department. Here I was involved in the synthesis of drug analogous or inhibitor molecules for the Anti-malarial and anti-tuberculosis.  

· Learnt Organic purification techniques like Column  Chromatography, Thin Layer Chromatography, Paper Chromatography, HPLC, Crystallisation, Distillation under reduced pressure, Steam distillation, Extraction with solvents…

· Learnt the fundamentals of designing a synthetic organic reaction.  



	Education
	MBA (Operations Management)
2005 - 2008
IGNOU
M.Sc (Biochemistry)

1998 - 2000

Bangalore University – Central College

B.Sc (Chemistry, Botany & Zoology)

1994 - 1997

Bangalore University – St. Joseph’s Arts & Science College 


	Certifications
	LIMS Administration -1

June 2015; Certificate number: LW-0009514
Six Sigma Black Belt

2013

Excellence Ashram, India

Operations Management

 2012

University of Pennsylvania – Coursera

Computing for Data Analysis

2012

John Hopkins University – Coursera 

iGrafx to Process Analysis for Six Sigma

June, 2011

iGrafx, Denver USA



	Additional Skills
	Software

Windows 2000/XP; UNIX; R, R Shiny, PERL, CGI, MySQL, HTML, XML, Matlab, Pipeline Pilot, Python, Spotfire, LabWare LIMS
Data Analytics:

R programming, R shiny, PERL, Python, Spotfire, Machine Learning, Data Mining, Principal component analysis, Random Forest, Weka, Support Vector Machine (SVM), Market Basket Analysis; Decision Tree, Clustering, K means Clustering, KNN 
Big Data & Cloud:

Basic understanding of Big Data technologies like HDFS, Map Reduce, PIG Programming, NoSQL, Neo4j, AWS.

Project Management

Have undergone project management training on PMBOK

Lean Six Sigma

Lean Methodologies, Six Sigma Tools

Workflow Management System

Trained in using Pipeline Pilot; LabWare Laboratory Information Management System.
Laboratory Information Management System
Certified by LabWare, Completed the Admin-1 course 

ISO

Trained in ISO, completed and qualified as ISO internal auditor.

Environment Safety & Health

Trained in OHSAS procedures and qualified as internal auditor

People Management

Trained in people management practices within the organization.


	Honors
	· Computing for Data Analysis: Obtained distinction for completing the course offered by John Hopkins University on Data Analysis using R programming language.

· Received Tech Recognition Award from the Chief Technology Officer. This award is given to me for my outstanding work accomplishments towards contributing towards the development of a Biotech Pipeline viewer.

· Received Rapid Recognition Award for helping the organization towards filing 31 US patent applications.

· Received Monsanto Genomics Molecule Award from Genomics Director for my outstanding contribution towards setting up a Process for integrating high throughput (HTP) data from platforms like Transcriptomics and Metabolomics.

· Awarded RRA Award at Monsanto for outstanding contribution towards Promoter Engineering work.

· Certified as an Internal Auditor of Quality Management System by Jubilant Biosys Ltd

· Awarded Second prize in a lecture competition conducted by the Chemical Society of Bangalore University



	Publication
/Patents
	· Publications:
Genetic and molecular mechanisms of post-embryonic root    radial patterning Saritha V. Kuriakose, Naveen Silvester
 Indian Journal of Plant Physiology December 2016, Volume 21, Issue 4, pp 457–476

· Indian Patent Application: 
BIOMARKER IDENTIFICATION, ANALYSIS AND VISUALIZATION Application No. 1448/CHE/2005A: Inventor: Naik, Prashant Shamba; Dasgupta, Rimjhim; Thomas, Naveen Silvester Muttikkal; Rajangam, Santhakumar

· US Patent Application:

Transgenic plants with enhanced traits WO 2013158228A1: Paolo Castiglioni, Jaishree M. CHITTOR-VIJAYANATH, Barry S. Goldman, Robert J. Meister, Monnanda S. Rajani, G. Ramamohan, Naveen SILVESTER, Tyamagondlu V. Venkatesh, Jingrui Wu, Xiaoyun Wu

Transgenic plants with enhanced traits US Appl. No 20150096069
Castiglioni; Paolo; (Davis, CA) ; Chittoor-Vijayanath; Jaishree M.;(Wildwood, MO) ; Goldman; Barry S.; (St. Louis, MO) ; Meister; Robert J.; (St. Peters, MO) ; Rajani; Monnanda S.; (Chesterfield, MO) ; Ramamohan; G.;(Bangalore, IN) ; Silvester; Naveen; (Bangalore, IN) ; Venkatesh; Tyamagondlu V.; (St. Louis, MO) ; Wu; Jingrui; (Johnston, IA) ; Wu; Xiaoyun;(Chesterfield, MO)

Method for Regulating Floral/Fruit Abscission U.S. Provisional Appl. No 61/534,878

Methods and Compositions for Altering Flowering Time in Plants, U.S. Provisional Appl. No. 61/535,242

Methods and Compositions for Altering Flowering Time in Plants, U.S. Provisional Appl. No 61/534,894

Methods and Compositions for Altering Flowering Time in Plants, U.S. Provisional Appl. No 61/720,086


	
	

	Published Software Solutions:
	Machine Learning Suite: A R shiny application with a simple intuitive user interface which enables users to load their data and perform various predictive analytics using a suite of machine learning algorithms. The Machine Learning Suite encompasses both supervised and unsupervised algorithms. 

The supervised algorithms included:

a. Linear Regression

b. Logistic Regression

c. Support Vector Machine

d. K Nearest Neighbors

e. Naïve Bayes Classifier

f. Random Forest

Unsupervised Algorithms include:

a. K-means clustering

b. Hierarchical Clustering

Link to the tool: https://naveensilvester.shinyapps.io/machinelearningsuite/
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