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CAREER SUMMARY
· 13 years of overall IT experience. 5 years into team management related role. Extensive experience on Supply Chain Management, Banking and Insurance domain related projects
· Current role as a JAVA/J2EE TECHNICAL LEAD
· Very good understanding of Agile software development lifecycle and experience of leading complex projects in this delivery model
· Active participation in work group sessions and collaborating with Architects, Business Analysts and development team to provide hand-off to the developers. Ensuring proper Technical support to the development team at various stages of the project
· Responsible for providing technical leadership to application development efforts to meet and or exceed client expectations
· Responsible for building technical and functional skills within customer support. Responsible for conducting effective requirement planning sessions and application design sessions with cross functional groups

· Proven track record for being detail-oriented with a demonstrated ability to self-motivate and deliver results
· Drive and own support readiness and deliver functional training through on-boarding process to the Service Management team
· Solid understanding of designing, technical issues/ needs as related to the development services
· Experience of working at onsite client locations on short visits and be part of key strategic discussions
PROFESSIONAL EXPERIENCE
· IBM INDIA
· TECHNICAL LEAD for Bank of Montreal Wealth Management Services from Jan 2018 till date
· Participation in discussion with the Requirements Analysts. Active participation in Requirements Analysis with Architects and Requirements Analysts
· Working with Architects and QA Leads on high-level, low-level design and Test cases and ensure baseline of design is in place
· Active participation in work group sessions and collaborating with Architects, Business Analysts and development team to provide hand-off to the developers. Ensuring proper Technical support to the development team at various stages of the project
· Lead Scrum Teams through the Agile/Scrum process in the delivery of critical, customer facing, enterprise platforms. Ensuring all impediments are mitigated during the project phases
· Responsible for providing technical leadership to application development efforts to exceed client expectations
· Ensure reviews happen at regular intervals and guide the team on best practices and solutions
· Interaction with Client Development Managers and Customer Development Horizontals on all development processes and enhancements
· Tracking Change Requests and provide estimates to prepare variance contributors list on project delivery
· Train and develop team to ensure that there is adequate supply of trained manpower in the said technology and delivery risks are mitigated


· TECHNICAL LEAD for Development Bank of Singapore from Sep 2016 to Dec 2017
· TECHNICAL LEAD for Standard Insurance Company from Jan 2015 to Aug 2016
· JAVA SENIOR DEVELOPER for Standard Financial Group eServices from Jan 2012 to Dec 2014
· JAVA DEVELOPER for HSBC UK Electronic Messaging Service from Oct 2010 to Dec 2011
· MAGNA INFOTECH
· JAVA DEVELOPER for IBM IGA Services from Jan 2008 to Oct 2010
· JAVA DEVELOPER for IBM IGA Services from Jul 2005 to Dec 2007
SKILLS
· Primary:			Java, J2EE, Struts, Spring, Hibernate, JNDI, XML, DB2, Oracle
· Secondary:			Web Sphere, JBoss, Eclipse, ANT, Maven, ClearCase, SVN
· Functional:			Supply Chain Management, Banking, Insurance
EDUCATIONAL QUALIFICATION
· M. Sc. (Computer Science) from Andhra University
· B. Sc. (Mathematics, Physics, Computer Science) from Andhra University
PERSONAL DETAILS
· Date of birth:			9th December 1977
· Father’s Name:		J Palamma
· Gender:			Male
