	
SHALABH BHATNAGAR
Senior Program Manager/IT & Global Delivery Professional
[bookmark: _olk_signature]Shalabh solves client problems innovatively and creates experiences that help clients delight their end customers. He is passionate on delivering IT products for a lasting impact and solid business results. He delves into design, analyzes complexities, collaborates with clients to surpass expectations. He measures success through clients just not with  what he delivers. He is passionate about quality and likes to learn & teach. He is a budding writer who has just begun writing articles on major professional network. Doing the right thing and doing things right are equally important to Shalabh. 
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		Machine Learning
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	Product Design & Development
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	Global Delivery Management
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	IT Strategy & Execution
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	Capacity Planning & Customer Service
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	Business Processes Re-engineering
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	Strategic Customer Support
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	SLA Management  
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	Team Building & Leadership
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Key Clients Managed
Citibank, Bank of America Inc., Gun Allen, Barclays Capital, Morgan Stanley, Syndicated Capital, Standard of New York, AIG, IFMG, ING, ACE, GMAC, TD Bank, Canada, Pali Capital, Publicis & Unilever
	
	· [bookmark: _GoBack]Techno-Managerial software delivery professional with 22 years of experience in planning, designing, developing & implementing IT products and solutions; expertise in Product Design & Development, Global Delivery Management, Machine Learning, Change Management, Workforce Planning, Client Engagement, IT Operations and Customer Service, Capacity Planning, Business Process Optimization and Business Analysis in IT space of financial regulatory compliance, e-learning and capacity 
· One of the Global Delivery Leads in Sapient 600 people strong Enterprise Applications team catering to 330 offices in 110 countries.
· Skilled in Software Product Design & Development, Machine Learning, python, Data Science, Software Services, Consulting, Business Analysis, UML Modeling, Object-Oriented Analysis & Design, SDLC, Software Quality Process Auditing, UI Visualization & Design 
· Achievement-driven performer with a robust record of outcomes in delivering and streamlining IT Projects & Program Management functions, Business Analysis, Stakeholder Management and Solutions Management, skilled at delivery of large projects for US and UK clients in software services and SAAS products. 
· Delivered over 60 products/projects worth 10 million dollars
· Specialization in software services in Machine Learning, HR, securities compliance, insurance compliance and e-learning.   
· An out-of-the-box thinker with experience in delighting customers for Managed Services businesses by driving best practices, identifying control weaknesses and developing & instituting process changes.
· Visited US, UK, France, Switzerland, Italy and UAE
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Communicator
Innovator
Thinker
Collaborator
Intuitive 
Team Player

	
	
· PG-D, Artificial Intelligence and Machine Learning, pursuing Amity University
· CCBM, Indian Institute of Technology, Delhi 
· PG GNIIT (3 years), Information Systems, NIIT Ltd
· BA (Hon) Mathematics, Hansraj College, University of Delhi in 1994
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2007-2008
2002-2002

Since 2008

2002-2007

2001-2002
Xansa India, Delhi
Navneet Edutainment Ltd., Mumbai
Mentorix Technologies, Mumbai
Kaplan Financial, New Delhi
Headstrong Corporation, NOIDA
Publicis.Sapient Corporation, Delhi-NCR


	Certifications

	· PRINCE 2 Certified*
· ITIL V3 (F) Certified*
· PMP Trained at PMAC
· Software Estimation with Function Points
	· Lean Six Sigma Trained & Quality Certified
· Project Planning with MS Project
· ISO 9001 Internal Auditor training



	
	Notable Achievements & Awards across The Career

	
	· Over 100 recognitions in Leadership, Relationship, Creativity and Client Focus at Sapient 
· Delivered cost savings of $2,00,000 through various initiatives 
· Successfully salvaged large projects from cancellation and turned them around

Key Awards and Nominations:
· Nominated, Global Impact Awards 2017
· Inspiring Leader, 2016
· Catalyst, 2015
· Sapient India Mentors
· India Core Value Award April 2014, for Creativity
· India Core Value Award April 2010, for Relationships
· Top 7 in India Innovation Contest
· You Make a Difference, by India People Success 
· Core Value Award 2010, for Creativity 
· Core Value Award April 2011, for People Growth
· Core Value Award Dec 2011, for People Growth
· Core Value Award Dec 2011, for Creativity
· Core Value Award Dec 2011, for Leadership
· Nominated, Founder’s Award 2011 (Sapient’s Highest Honor)
· Nominated, Founder’s Award 2010 (Sapient’s Highest Honor)
· Excellence Award for Client Projects Management – Bank of America
· Excellence Award for Processes & Team Work
· Team Talk Award from Executive Management on Product Development & User Interface
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	Since Jan’08
	
	Publicis.Sapient Corporation, Delhi-NCR as Senior Program Manager/Global Delivery Lead

	
	
	Key Result Areas:
· Managing global program delivery for Publicis group delivering complex distributed applications across cultures, locales and nationalities 
· Spearheading delivery strategy implementation, change management, client workshops, joint design sessions, requirements management, relationships and Profit/Loss. Achieving robust ROI for capital investments.
· Monitoring business and delivery process efficiencies, identifying improvement areas and implementing adequate measures to achieve KPIs and customer satisfaction; driving process improvements through root cause analysis of failure points
· Providing design, implementation and quality assurance leadership to delivery teams and clients.
· Directing various functions such as IT staff, planning, recruitment, monitoring performance, appraising results, training, setting KPIs & SLAs, enforcing policies & procedures for 400 people. Mentoring teams; identifying training & development needs for appropriate trainings
· Managing delivery by effectively addressing customer escalations and resolving them as per SLA; auditing incidents & ensuring conformity to SOPs
· Developing program baselines; monitoring and controlling associated projects on cost, resource deployment, time over-runs and quality compliance to ensure execution 
· Personally training 500+ people in Requirements Management, OOAD, UML, Software Estimations, Planning, Critical Thinking, Creative Thinking and Six Thinking Hats (as delivery capability building) with highest satisfaction score. 

Key Applications/Programs Delivered
· Service Now Integrations with Taleo
· Onboarding and Exit Integration with Service Now
· Global Exit Management System for India, NA and EU
· People Relocation System for India 
· People on-boarding management for NA
· Canvas platform (Sapient Enterprise People Portal Redesign and Deployment) for NA, EU, India, APAC and BRIC 
· Converge Platform - Performance Management, Hiring & Staffing Planning and Headcount Modelling 
· Capacity Information Management Workflow System for NA, EU and APAC
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	Aug’07 to Jan’08
	
	Headstrong Corporation, NOIDA as Associate Management Consultant

	Dec’02 to Aug’07
	
	Kaplan Financial, New Delhi (a Washington Post subsidiary) as Senior Manager, Business Analysis and Product Management





	Oct’02 to Dec’02
	
	Mentorix Technologies, Mumbai as Senior Project Manager

	Jul’01 to Oct’02
	
	Navneet Edutainment Ltd., Mumbai as Chief Technology Officer


	Nov’99 to Jul’01  
	
	Xansa India, Delhi as Assistant Consultant/Head of the Technical Team




	Jun’99 to Nov’99
	
	ITIL, Delhi as Project Leader


	Apr’95 to Jun’99  
	
	NIIT Ltd., Delhi as Senior Systems Executive (Programmer & Architect)


	Professional Affiliations

	
	· Member: Project Management Institute (PMI)

	Technical Skills
	
	Languages & Databases: Python (Machine Learning), NLP, Taleo, Visual Studio, VB.NET, C#, Microsoft Visual J++, Adobe Authorware, LINQ, SQL Server, Tridion, Windows Forms, C & Oracle
Scheduling: MS Project  
CASE Tool: Enterprise Architect
Requirements & Defect Management: Quality Center, Enterprise Architect 
Behavioral Modeling: ERWin Data Modeler, Enterprise Architect using UML 
Methodologies: Waterfall, Iterative/Use-Case Driven, Sapient/Approach 
UI: Windows User Interface Standards
ERP, People Systems: Oracle Apps, Taleo Apps, Taleo Learn

	Projects Completed              

At Sapient Corporation, Senior Program Manager/ Global Delivery Lead 
Rest of the projects

Client: Unilever Dove, NA and Canada
Details: Delivery of Dove product launches based on complex engagement model across marketing agencies, technology teams and social graphs. Implemented comprised Dove range of products on Tridion, .NET and SQL Server in Amazon cloud

Project: Green Bills
Details: A Windows application using C#, Windows Forms, LINQ & SQL Server, .NET 3.5 that provides fastest, accurate, qualitative nomination of the right people to the most important project needs for both Nitro and Global Markets

Project: Data Miner
Details: Used C#, Windows Forms, SQL Server provides for secure, access privileged, real-time processing of all the People Success reports globally also processed & prepared real-time reports for executive consumption in popular file formats

Project: Slam Dunk
Details: Uses C#, Windows Forms, Outlook Add-In technology, Client Outlook object model & SQL Server; managed communication templates & talks to individual Outlook accounts also SLA /tracks communication (tickets) to closure

Project: Project Snapper
Details: Uses C#, WPF & SQL Server; A unique single page, single click system tray application that profiles a Sapient project in just one second

Project: Project SMS 
Details: Uses C#, ASP, Silver Light, SQL Server. Centralizes capacity management across the India offices and allows state-of-the-art seating allocation experience also eliminates Excel based, manual processes & the help desk system; provides real-time capacity management features across the enterprise

Project: Project EMS
Details: Worked as Program Manager for the global strategic initiative to baseline data integrity issues in Sapient applications associated with exit & new hire processes; handled plans to implement improvements across EU, India and NA for New Hire and Exit policy, process, system implementation tracks & bringing project from status Red to status Green; established 	relationships with EU, India & NA stakeholders.

At Headstrong, NOIDA
Program: FX Program
Client: Morgan Stanley
Platform: .NET, SQL Server, Trading Platforms, MSMQ, ASP, VB .NET, FINRA/NASDAQ Interfaces 
Details: Managed global foreign exchange trading application for Morgan Stanley from London connecting all the global foreign exchanges and Morgan Stanley trading system including integration with a third-party product.

At Kaplan Financial, New Delhi
Project: Securities & Insurance Regulator (a popular software product to reduce compliance risk for financial services organizations)
Client: USA & UK Financial Services Industry; Team Size: 02 - 20
Platform: Cold Fusion, Server end Java and SQL Server 2000

Product Designed and Developed: Securities & Insurance Regulator

Product Component: ERP/HR Data Feed Processor (US & UK Regulations); Role: Program Lead, Business Analyst, Architect
Product Component: Advertisement Regulator (US Regulations); Role: Program Lead, Business Analyst, Architect, Pre-Sales
Product Component: Insurance Regulator (US Regulations for 52 states); Role: Product Component Lead, Business Analyst
Product Component: Insurance CE Management (Regulatory Element); Role: Program Lead, Business Analyst
Product Component: Email Regulator; Role: Program Lead, Business Analyst 
Product Component: Electronic Forms Engine; Role: Program Lead, Business Analyst
Product Component: NASD/FINRA Web EFT automation; Role: Program Lead, Business Analyst, Architect, Subject Expert, Product Management
Product Component: New Hire Management Module; Role: Business Analyst
Product Component: Branch Audits Regulator; Role: Project Lead, Business Analyst, Architect
Product Component: Reports Modules; Role: Business Analyst 
Product Component: E-mail Management Module; Role: Project Lead, Business Analyst 
Product Component: Trackers; Role: Business Analyst
Product Component: NIPR XML Integration; Role: Business Analyst, Data Modeler, Product Management

Program/Product: CMS G2; Role: Program Lead, Business Analyst, Architect, Strategy, Pre-Sales 
Description: Compliance Management System Generation 2 
CMS G2 Product: Securities & Insurance licensing Module, Compliance Maintenance Module and Education Tracking on SAAS

At NED/Navneet Edutainment Ltd., Mumbai
Projects: Ten Top Scorer Products (Internet), Five Answer Machine Products (Internet), Six Work Book Products (CD-ROM based) and Thirteen Top Scorer Products (CD-ROM based) using .NET, Oracle, ASP and Visual Basic
Client: Indian Software Retail Market; Role: Head of Projects
Platform: VB 6.0 Enterprise, ASP, Oracle, Index Server, Dreamweaver, XML & MS Project 2000 


	At IIS InfoTech (Xansa) (now Sopra-Steria India)
Project: RM; Role: Head of Delivery, Architect
Client: British Gas Services, UK; Duration: 6 Months
Platform: Visual Basic, Shockwave Player for Web, Active Server Pages, Windows 2000, on IIS 5.0

Project: EASEL; Role: Head of Delivery, Architect
Client: British Gas Services, UK; Duration: 4 Months
Platform: Java SDK 1.2, Visual J++ 6.0, AWT, Swing, ODBC/JDBC Bridge, MS Access, SQL Server V7.0, Symantec Visual Café

Project: HTML Parser, Converter & Filter; Role: Project Lead, Architect
Client: Rapra UK, Duration: 3 Months
Platform: Microsoft Visual Basic 6.0 Enterprise Edition, SQL Server 7.0, Visual Basic for Applications and Grep Utility on UNIX

At NIIT Ltd., Delhi
Software Products Programmed/Developed: The Leda® Screen Saver, Digital Geometry ®, Learning with Atomio Heat ®, Learning With Atomio Metals ®, NIIT Virtual Labs ®, Code Generator and Leda® Centre & Course Management Application
Client: Indian Software Retail Market 
Platform: Microsoft Visual Basic 6.0 Enterprise Edition, Install Shield Professional


	Personal Details
	
	Date of Birth: 03 Feb 1972
Address: F-603, Krishna Apra Residency, Sector 61, Noida, UP 201301, India


* Renewal due.
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