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 TOP LEVEL DELIVERY / PROGRAM MANAGEMENT PROFESSIONAL
Proficiency in managing large development portfolio worth US$ 15 million and a team of 250; Agile Extensive experience in ramping up projects within time, budget & quality using Scrum and Kanban methodology.
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· Certified Project Management Professional (PMP®) & Certified Scrum Master (CSM) with 17 years of experience managing large software programs in Credit Card Payments and Healthcare
· Hands-on experience of 5+ years managing large software development programs
· Fore fronted a major assig nment on Credit Card Issuing Back-office development and deployment for a large European Bank namely; Credit Agricole and HSBC (Revenue: EUR 4 million; Team Size: 70; Project Size: 1500 EM)
· Appetite for continuous learning – technology and project management best practices. Currently focusing on data analytics and data science
· Built, managed and delivered large engagements and programs across multiple practices using agile scrum across diversified locations; vast exposure in developing, maintaining, testing and releasing solutions
· Proficiency in driving overall operations inclusive of defining the IT roadmap, budgeting, technology evaluation, and execution of various projects
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Project & Program Management

Operations Excellence

P & L Management

Budgeting/Forecasting/Costing

Risk Management

Business Process Re-engineering


Transformation Management

Team Building & Leadership
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· Turned-around the under-performing / schedule crunch project Credit Card – Issuing Back Office for Credit Agricole, France 
· Delivered various improvement programs that led to annual cost savings of over US$ 1 Million 
· Spearheaded large-scale program management ranging from US$ 1 Million to US$ 5 Million including risk management, outsourcing/insourcing, and offshore/onshore/nearshore development models 
· Mentored and coached the project team on areas such as Project Management, Agile (Scrum and Kanban), leadership skills; planned and integrated the work of multiple teams on a project; provided input on team performance and rewards 
· Coordinated multiple medium and small sized projects, programs for Syntel, Atos  in a mature onshore/offshore model

Syntel Pvt. Ltd.
· Acted as a Bid Manager for a large testing deal (150 EM, USD 2.5 million] to help win the deal
· Steering initiative on Cloud Migration using Pivotal Cloud Foundry (PCF)
· Distinctively implemented DevOps, DevSecOps for a large application
· Driving the culture of innovation – conducting Shark Tank for ideation within the group

Atos India Pvt. Ltd.
· Worked in Atos India Innovation Group to foster innovations within the delivery teams
· Mentored Project Managers and was an integral part of internal Project Manager Assessment Program
· Bagged the team award for Issuing Back Office Team in 2014
· Completed Certified Scrum Master (CSM) Certification in 2012

 Organizational Experience
Jun’18 till date
Atos Global IT Services Pvt. Ltd. as a Lead Consultant (Portfolio Manager) 
Key Result Areas:
· Managing the development and testing portfolio for a UK based Rail Retail client worth EUR 4 million and a team size of 100
· Managing program deliveries and ensuring in-budget, timely and quality software deliveries



· Managing diverse application stacks including .NET, Testing and Mobile technologies (Android and iOS)
· Managing operations – demand/supply management, P&L accounting, people management 

Nov’16 till date
Syntel Pvt. Ltd., Pune as Principal Consultant (Delivery Manager) 

Key Result Areas:
· Leading a portfolio for a US Healthcare major – USD 15 million, ~250 people
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Leader
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Presentation
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Communicator 
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Analytical
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SIT-C Software Solutions Pvt. Ltd. as Software Engineer
2002-2004
Vertex Software Pvt. Ltd. as Senior Software Engineer
2005-2010
Cognizant Technology Solutions Ltd. as Project Manager
2010-2016
Atos India Pvt. Ltd. as Senior Manager
2016- 2018
Syntel Pvt. Ltd. as Principal Consultant (Delivery Manager)

	
· Ensuring timely, quality and in-budget software deliveries
· Managing deliveries involving diverse application stacks including Java, .NET, Mainframe technology landscapes along with a team across the shores – OFF, ON and Nearshore
· Driving business growth by presenting business ideas, automation proposals to clients
· Proposing cost effective business models to the client to suit the business needs
· Administering P&L accounting activities for the program, initiating necessary steps to achieve the profitability targets
· taking part in bid suctioning – response to RFPs
· Contributing towards internal growth and providing career path to team members, defining and tracking the individual goals and coaching the team to achieve the goals
· Mentoring manpower planning, recruitment, selection, induction and performance appraisals

Jun’10 – Nov’16
Atos India Pvt. Ltd., Pune as Senior Manager
 Role:
· Spearheaded a major program management assignment for credit card payments back office and turned it around in terms of on-time and quality delivery
· Trained the team to align to the business and organizational goals
· Performed organizational operations management activities – LEAN, CMMi

Jan’05 – Jun’10
Cognizant Technology Solutions Ltd., Pune as Project Manager 
Role:
· Executed multiple challenging projects in manufacturing, logistics, energy and utilities domains for different clients in USA which involved managing multi-location teams working on Java/J2EE, Mainframes and Testing
· Led delivery management for projects with size around 4000 MD Key and revenue around $1.2 MN
· Engaged in project financials management including profitability management and revenue tracking
· Managed activities such as Client Expectation Management, Quality Management and Risk Management
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	Dec’02 - Dec‘04
Vertex Software Pvt. Ltd., Pune as Senior Software Engineer 

Mar’01 - Aug ‘02	
SIT-C Software Solutions Pvt. Ltd., Pune as Software Engineer 
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· B.E. (Electronics) from TKIET Warananagar, Shivaji University, Kolhapur in 2000
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		Project Management:
Programming Language:
Web Technologies:
Middleware:
Database:
Tools & Utilities:
Technologies:
	Microsoft Project
Java, .NET, Python
JSP, Servlets, JSF & Struts
EJB 2.0, J2EE, Microervices, DA Layer
DB2, Oracle 8 & Sybase
DB Visualizer, Toad, CVS & VSS
Java, EJB 2.0 & DA Layer
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Date of Birth: 			10th August 1979
Languages Known: 		English, Hindi, Marathi & Japanese
Current Address: 		                 B1/403, Sun Empire, Anand Nagar, Off. Sinhgad Road, Pune – 411051
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