Salil Kulkarni
Email: skulka3@gmail.com
Cell: +91-9619457618


Objective
Leadership level opportunities in software design, development,  and delivery 
Professional Background

· 12 years overall experience working on design, implementation and maintenance of software using Java, J2EE using agile methodologies 
· MS in Computer Science, University of Illinois at Chicago, and Executive MBA, NMIMS  with major in Information Technology and Finance
· Project Management Institute (PMI) certified PMP, 2014 (PMBOK 5)

· Executive MBA from NMIMS Mumbai, 2014

· 5+ years leading and managing multiple teams & projects, interact with various project stakeholders & business users
· Requirements, Planning, Execution and Design of a development project from scratch. Managing the new project development while efficiently delivering ongoing project tasks

Work History
· Morgan Stanley Advantage Services Limited(October 2017 - Present)

· BNP Paribas India Solutions Private Limited, (June 2011 – October 2017)

· Persistent Systems Limited, Pune, India, (April 2010 – June 2011)

· Software Specialists Inc, Chicago, IL, (September 2008 - July 2009)

· Tribune Interactive Inc, Chicago, IL,  (January 2008 – June 2008)

· Hostway Corporation, Chicago, IL, 2 years 2 months (November 2005 – January 2008)

Educational Background

· MS Computer Science, 2005,  University of Illinois at Chicago

· BS Math and Computer Science, 2002, University of Illinois at Chicago
· Executive MBA, 2014, Narsee Monjee Institute of Management Studies (NMIMS)

Certifications
· Project Management Professional (PMP)

· Sun Certified Java Programmer (SCJP)

· Sun Certified Web Component Developer (SCWCD) 
Technical Skills:

Programming Languages : Java, J2EE, Python, PHP, JavaScript, C#
Frameworks:

 : Spring, Spring MVC, myBatis, Velocity
Methodologies                       : Scrum, Kanban
Operating Systems

 : Linux, Unix, Windows

Database  


 : MySQL, SQL Server, Oracle, SSRS, Greenplum DB, DB2
Web 



 : Servlets, JSP,  Tomcat
Tools 

 : Eclipse IDE, Maven, Git, SVN, vim, ANT, SQL Server 
                                                       Management Studio, Toad for Oracle, Atlassia JIRA, Tableau, 
                                                        Jenkins, Visual Studio
Employment Details
Organization
:  Morgan Stanley Advantage Services Limited
Client


:  Morgan Stanley Advantage Services Limited
About the Client
:  Morgan Stanley is a leading global investment bank
Scope of Project
:  Market Risk Application
Duration

:  Ongoing
From


:  October 2017
To


:  Present
Team Size

:  4
Role


:  Senior Manager
Responsibilities
: 

· Development of applications for Market Risk using Core Java and Greenplum/DB2 database as backend
· Design and development of backend database functions and objects to achieve seamless integration with front end processes
· Co-ordinate with global stakeholders to co-ordinate and communicate releases
· Perform code reviews with team members, as well as provide technical leadership in the design and implementation of various requirements
· Practice scrum agile methodology to effectively deliver software on schedule addressing changing requirements based on feedback by various stakeholders
Organization
:  BNP Paribas India Solutions Ltd.
Client


:  BNP Paribas India Solutions Ltd.
About the Client
:  BNP Paribas is a leading international bank
Scope of Project
:  Tools development using Java, J2EE
Duration

:  Ongoing
From


:  June 2011
To


:  Present
Team Size

:  4
Role


: Team Lead
Responsibilities
: 

· Leading  development and maintenance of Governance Tools used by various teams across the company using Core Java, JavaScript, Java Web services (SOAP/REST )and Object Oriented Techniques. Planning project deliverables via Scrum sprint planning meetings for various development initiatives. Ensuring on-time delivery of development initiatives among a portfolio of applications which help improve governance of IT projects
· Successfully lead the rollout of an intranet site for the organization

· Leading the implementation & automation of KPI reporting for Service Management to increase efficiency using Java, SQL Server, Oracle, Stored procedures , Tableau and SSRS
· Project portfolio review and control activities with sponsors, stakeholders, and project managers to track status of projects, and ensure that project management lifecycle and principles are consistently followed on projects
· Lead interaction with end-users to ensure buy in of the project deliverables. This involved bi-weekly progress demos to project stakeholders and sponsors located onsite

· Cross application integration meetings with developers of the other application to decide the best possible alternative for integration. Manage resource and task allocation to team members to ensure that other applications already owned by the team are smoothly maintained and supported
· Practice agile/lean methodology and continuous delivery process to promote agility of delivery using continuous integration tools like Bamboo and Jenkins. Decide on the most suited process to use for execution. Currently use Scrum methodology for development, and Kanban methodology for maintenance and support activities

· Lead and manage a team working with a diverse skill set, experience and background to ensure smooth delivery of tasks
Organization
:  Persistent Systems Limited, Pune
Client


:  IronMountain Inc.
About the Client
:  Iron Mountain is a world leader in information management services,    

                                          assisting more than 140,000 organizations in 39 countries on five  

                                            continents with storing, protecting and managing their information.
Domain

: Information Management
Scope of Project
: Digital archiving for compliance
Duration

: Ongoing
From


: April 2010
To


: June 2011
Team Size

: 4
Role


: Team Lead
Responsibilities
: 

· Lead all interaction with the client on-site team for planning and execution of tasks to be owned by the offshore development team

· Manage a group of 3 software engineers by providing technical guidance from time to time and ensure efficient distribution of deliverable tasks. Proactively managed offshore resources which significantly improved delivery times for a release

· Design and implement Java based features to improve applications used for digital archiving of email data. Features implemented facilitate easier analysis of stored data

· Follow SCRUM agile development methodology. This has helped in smoothly adapting development and resource allocation to changing requirements 
Organization
: Software Specialists Inc.
Client


: Edison Mission Group
About the Client
:  Edison Mission Group (EMG) manages the competitive power   
                                
  generation business and other unregulated subsidiaries of Edison 
                                           International. Edison International  (EIX), through its subsidiaries, is 
                                           a generator and distributor of electric power and an investor in
                                           infrastructure and energy assets, including renewable energy, in the 
                                           United States
Domain

: Electricity Generation and Trading
Scope of Project
: Data Acquisition of Electricity generation, transmission, and pricing 
                               
  data from the web to help traders and analysts to consume this data 
                                           in an efficient manner
Duration

: 11 months
From


: September 2008
To


: July 2009
Team Size

: 4
Role


: Application Developer Consultant
Responsibilities
: 

· Design and develop data extraction modules by parsing data efficiently using object oriented techniques and multi-threading in Python to facilitate data acquisition from the web. Develop unit tests for these modules 

· Develop stored procedures in MS SQL Server to transform and load data

· Develop dimensional data models for the data being acquired using ER/Studio

· Successfully delivered a time sensitive task so as to help traders utilize the captured data efficiently

· Interact with energy traders and analysts to gather requirements for capturing relevant data

· Act as a guide to junior developers. Investigate, develop and document solutions for any issues with currently deployed data collection modules
Organization
: Tribune Interactive Inc.
About 

: Tribune Interactive is the Internet division of the Tribune Company. 
                             
 Tribune is America’s largest employee owned media company  
                              
 operating businesses in publishing, interactive and  broadcasting
Domain

: Internet Media and Advertising
Scope


: Development and maintenance of internally developed Content 
                              
 Management Application
Duration

: 6 months
From


: January 2008
To


: June 2008
Team Size

: 4
Role


: Internet Software Developer
Responsibilities:

· Developed ETL process for Advertisement Metrics Data using SQL and Oracle SQL Loader. This was aimed at providing stakeholders with analytics for advertisements displayed on Tribune websites. 

· Developed controller Servlets, validation logic, and JSP pages using an internally developed J2EE framework to improve presentation for a content management application

· Developed enhancements to an internal application for building JSP templates to various Tribune websites using Java. Post development, more information about templates pushed would be available for any problem resolution 

· Successfully acted as a point of contact to resolve or escalate any issues encountered with a third party video flash player used on Tribune websites. The ability to interact with non-technical stakeholders was important to this role

· Provided 24x7 support for existing web-applications on a rotational basis to ensure error free operation of existing  systems

Organization
: Hostway Corporation
About


: Hostway Corporation is a leading web hosting and services provider 
                              
 in the United States
Domain

: Web Hosting and VoIP
Scope


: Development of Web Applications that act as a control interface to 
                               
  VoIP applications
Duration

: 2 Years 2 months
From


: November 2005
To


: January 2008
Team Size

: 4
Responsibilities:

· Provided technical leadership for the team and developed a fax-email application using a Python framework used by the company. Helped team members become more familiar with the various aspects of the new system, and assisted them on any problems faced during development. Coordinated code releases with the release staff and worked to resolve any issues encountered. Recognized with a Spot Award for contribution to this project

· Coordinated development strategy and progress on a regular basis with product management to constantly improve deadline and delivery estimates

· Sole developer responsible for managing all stages of the software development life cycle of web applications that facilitate ordering and online account management for a VoIP product offered by a Hostway subsidiary

· Implemented file upload functionality in Java using Spring Web MVC J2EE framework for a back end fax-email application which helped users conveniently upload files in a variety of formats and send them to FAX machines to any fax number. Implement Controller Servlets, Model objects, and JSP as per the MVC paradigm. Implement unit tests in Java to verify results for different inputs to various model classes

· Integrated a fraud detection system using Python 3rd party API to dramatically reduce fraudulent orders. Post production launch, no fraudulent orders were processed


