                                                          SHALEEN PANCHOLI

E-Mail: pancholi.shaleen@gmail.com
LinkedIn: https://www.linkedin.com/in/shaleen-pancholi-a7435347/
Mobile:+919830138004
Professional Summary
Looking for a Solution Architect opportunity in RPA combined with Machine Learning where I can build my knowledge, gain exposure and challenge my abilities. A high-calibre professional with 10+ years of experience who thrives on responsibility as well as intellectual challenge and pressure, having required skills to manage a project’s day to day activities and experience in IT development and consulting in desktop –based as well as web-based projects. Also have extensive hands-on and managed deliveries for RPA Projects using Automation Anywhere and Blueprism. Currently taking care of Projects which require Cognitive capabilities enabled with Machine Learning (ML) capabilities leveraging the ML libraries like scikitlearn, numpy, scipy, pandas and NLTK. A proactive leader who can be trusted to work with limited supervision, but who also knows when to ask for help.  Experienced in planning, designing, solutioning, executing, monitoring and controlling and closing projects, and have yet to encounter a deadline that couldn’t be met with. Have no problem adapting to shifting priorities, demands and timelines. Have ability to manage all the resources on a project, and continually seek opportunities to increase customer satisfaction. Key strength lies in my commitment to paying the highest attention to the needs of stakeholders. Key skills include analysing underlying processes and identifying and designing solutions and having exposure to ground level challenges owing to extensive hands-on with RPA tools like Automation Anywhere and Blueprism. 
I am valued for the passion I put into my work. Willing to listen and eager to learn, I look forward to a stimulating position in a supportive team where I can continue to exercise, develop, hone and enrich leadership skills. 
Areas of Expertise
· Trained and Certified in Machine Learning from Stanford University by Andrew Ng

· Trained and Certified in Machine Learning by SimpliLearn. Also completed a sample Project on Machine Learning (Libraries used: scikitlearn, numpy, scipy, pandas and NLTK)
· Trained on Python
· 4 years of Hands on experience in RPA (Automation Anywhere and Blueprism Tool)

· Extensive experience on conducting workshops for prospective clients on RPA, conducting feasibility Study of underlying processes to identify RPA amenable solutions, and implementing RPA Solutions on them
· 6 weeks exhaustive Training in Automation Anywhere tool at Baroda by Automation Anywhere company

· 1 week training in Blueprism at EY

· Project Planning/Execution

· Solution Design and Architecture

· Six Sigma DMAIC Methodology

· Define

· Measure

· Analyze

· Improve

· Control

· Strategic Planning and Leadership

· Process Improvement

· Management of Measurable Business Process Improvement Outcomes

· Total Quality Management

· Resource Management

· Team Design and Development

· Productivity and Efficiency Improvement

· Leadership Development and Training

· Negotiation, Persuasion and Communication

· Problem Solving

· Decision Making

· MS Project

Education
Bachelor of Technology with specialisation in IT from Narula Institute of Technology, West Bengal University of Technology,  Kolkata, West Bengal, India, 2008.

Certifications
· Certified in Machine Learning by SimpliLearn

· Certified in Machine Learning from Stanford University

· Certified in Blueprism
· Microsoft .NET Framework 2.0 - Application Development Foundation Certification - 70-536

· MCTS: .NET Framework 3.5 ASP .NET Applications Certification 70-562

· Oracle PL/SQL Developer Certified Associate certification

· MCTS: .NET Framework 4, Service Communications Applications Certification - 70-513

· MCTS: .NET Framework 4, Data Access Certification

· MCTS: .NET Framework 4, Web Applications Certification

· Microsoft Certified Professional Developer (MCPD) : Web Developer 4 on Visual Studio 2010 Certification

· PMP 35 PDU Certificate

· 4 TCS Internal Domain Certifications in US Mortgages, US Banking, Capital Markets and Consumer Lending

· An ASCENT Programme Certificate conducted by TCS which certifies me of being capable of Managing and Leading High Performing Teams

· Completed Certification on Six Sigma Green Belt 

· OCP (Oracle Certified Professional) Advanced PL SQL Developer
· ITIL 2011 Foundation Certificate in IT Service Management Certification

· PRINCE2 Certification

Achievements
· Trained and Certified in Machine Learning from Stanford University by Andrew Ng

· Trained and Certified in Machine Learning by SimpliLearn. Also completed a sample Project on Machine Learning. (Libraries used: scikitlearn, numpy, scipy, pandas and NLTK)
· Couple of Projects completed in Machine Learning

Links:

https://github.com/pancholishaleen/California-Housing-Project
https://github.com/pancholishaleen/Predicting-Sales-for-a-Major-Retailer
· Trained on Python
· 4 years of Hands on experience in RPA (Automation Anywhere and Blueprism Tool)

· Deployed 30+ bots in last 4 years of my experience in RPA

· Developed multiple utilities in JP Morgan to strategically streamline RPA Process  Management eg: Creating Windows Service to notify about Password expiry of any of the PROD Server in which Bots are deployed, Windows Service to notify if any of the PROD server carrying Production bots are disconnected from Jumphost Server, creating Windows Service to notify if the Keepalive script (that keeps the Prod Server machines alive always so that bot execution is not interrupted) is running or not, creating metabot utilities to download BLOB data from Databse and subsequently convert them into files on local system, creating Date/Time Utilities using Metabot in AA, creating a Code Review Document listing the best practices to be followed while scripting any RPA solution and calculating scores accordingly for the underlying scripts, creating Bot Data Dictionary to be able totrack which bots are accessing which underlying applications at screen level  to be able to determine anticipated changes in bots in case underlying applications undergo maintenance changes/upgrades, etc.

· 6 weeks exhaustive Training in Automation Anywhere tool at Baroda by Automation Anywhere company

· Trained on Python in JPMC

· Working on cognitive bots enabled with Machine Learning

· Created Development Playbook and RPA Tools Comparative Analysis Documents

· Developed RPA Playbook determining roles and responsibilities of various stakeholders in a typical RPA Project at various stages of RPA Lifecycle for EY
· Received Extra Mile SPOT Award in May 2017 in EY

· Successfully completed training in Blueprism and Certified in the tool

· Successfully completed 6-week training on Automation Anywhere Tool for RPA (Robotics  and Process Automation) by AA Experts

· Hands-on experience in implementing end-to-end solutions Automation Anywhere and Blueprism and leading high performing teams in RPA for over 3 years
· Successfully completed PRINCE2 Certification and involved in various Project Management Activities and portfolios and Reporting for the same

· Involved in Resource Management and Reporting

· Completed Auditor’s training and observed and conducted multiple Project Audits

· Successfully completed and achieved PMP 35 PDU Certificate conducted by PMI

· Currently participating in Letzapp initiative of TCS where I am capitalizing on the opportunity to learn Mobile Application Languages to develop Hybrid Apps like, HTML5, CSS3, jQuery, JSON, RWD, Bootstrap, App Conversion

· Conducted a 3 month Research on using a robust tool like SONAR for measuring Code Quality .NET based applications and documented my research work in a white paper. It got published in TCS internal journal – Mantrana in 2014

· Documented and Published an exhaustive and comprehensive White Paper Doc on Best practices to be followed when coding in .NET

· Documented and Published a White paper doc on Migrating and Handling SSIS Packages

· Created and conducted a Presentation on Securitization along with Case Study

· Received a Certificate from TCS after attending ASCENT programme which certified me of being capable of leading and managing High Performance Teams in 2014

· Been part of Campus and EP Recruitment Drive as Tech Panelist

· Became an SME in TCS in ASP .NET area as well as in REL Mortgages areas in 2012

· Conducted ILP Training for new recruits at TCS Ahmedabad in 2011

Experience Summary
Total experience is 10+ years.
Currently Working in JPMC since 20th September 2017

Past Experience – EY ( 6th March 2017 – 19th September 2017)

    TCS (20th October 2008 – 3rd March 2017)

I have been working as a Senior Associate and a Tech lead cum developer role in JPMC and have successfully deployed and delivered 13 bots into Production in a matter of 1 year. Currently I am taking care of Projects which require Cognitive capabilities enabled with Machine Learning (ML) capabilities. I have also undergone a formal 3-day instructor led training on Python, 11 week exhaustive training on Machine Learning by Andrew Ng from Stanford university through Coursera and 4 week exhaustive Instructor led training in Machine Learning from SimpliLearn along with proper hands-on Project and have a good understanding on the basics of the scripting language. The Machine Learning Libraries used by me in my implementations are Scikit Learn, Scipy, Numpy, Pandas and NLTK. I have created and established standard documents to arrive at estimates in delivering any RPA project and have also outlined an exhaustive Coding Standard Checklist to audit the underlying code of the bots being deployed and ensure highest of standards. 
Prior to JPMC, I was working as a Tech Lead in EY for delivering RPA solutions in Automation Anywhere and Blueprism. I was trained Blueprism and have finally been accredited in Blueprism. I have led over 10 RPA projects in parallel, each having 2 to 3 Automation Engineers at EY. I have successfully implemented 8 RPA solutions (2 in Automation Anywhere and 6 in Blueprism) in production in EY.

At TCS, I have been working for CITI (Real Estate Lending & Financial) as client for 8+ years for which TCS is the largest technology partner. I have worked in both the conventional Waterfall Concept and the newly implemented AGILE methodology for software development. I have the experience in design, development and implementation in RPA with Automation Anywhere, .NET and have worked in back-end systems like Oracle, SQL Server 2005/2008. Besides, I also have experience in working on ETL tool - SSIS Packages, Crystal Reports and interfacing of Mainframes (ACAPS/CUSTOM) with .NET applications. I have delivered over 15 bots to production in TCS for Citibank. I have been associated with Banking & Financial Domain (including Retail & Mortgage banking) in which I have worked on three projects in this business area. I have been trained in Robotics and Process Automation (RPA) tool – Automation Anywhere and delivered multiple projects on the same. The project responsibilities involved activities like Performing Due Diligence, Requirement Analysis and Planning, Designing, Developing, Testing and Implementation of various modules and Implementation of various enhancements. I also have the experience in mentoring and leading a small team of 9 members and drive my projects to Production. I have been regularly involved in client discussions and user trainings. Therefore, I have not only gained good technical knowledge but also got widespread exposure and gathered good knowledge in the domain of Banking and Financial Services. I have successfully implemented process and regulatory compliance in the applications and modules worked on. I am process oriented with strong analytical capability and interpersonal skills.

Areas/Applications
· Software Engineering

Organization: JPMC

	Project Name
	RPA implementation of processes using AA, Abby, ML (using Python libraries like ScikitLearn, Scipy, Numpy, NLTK and Pandas), C#.NET, javascript and macros

	Line of business of the client
	Commercial Banking

	Technical Platform
	Automation Anywhere, C#.NET, VBA,  MS Excel 2013, Outlook, Adobe Acrobat Pro and other underlying Business Applications

	Specialized knowledge gained
	Intake Reconciliation, Abby (Cognitive Capabilities Development), Python


Organization: EY GDS
	Project Name
	RPA implementation using AA and BP

	Line of business of the client
	EY – Assurance Services

	Technical Platform
	Automation Anywhere, Blueprism, VBA,  MS Excel 2013, Outlook, Adobe Acrobat Pro and other underlying Business Applications

	Specialized knowledge gained
	Bank Confirmations, AR Confirmations


Organization: TCS
	Project Name
	RPA implementation using AA

	Line of business of the client
	Banking and Financial Services

	Technical Platform
	Automation Anywhere, MS Excel, Outlook, Adobe PDF, Oracle 11g, Attachmate, and other underlying business Applications

	Specialized knowledge gained
	Citibank processes


	Project Name
	RESPA TILA (Greensheet  and TIL)

	Line of business of the client
	Banking and Financial Services (CBNA)

	Technical Platform
	ASP.NET, Java Script/XML, HTML, Oracle 10g, Visual Studio 2010,  PL/SQL Developer, Windows XP, Quality Control, Sonar, ACAPS, SQL Server 2008

	Specialized knowledge gained
	US Mortgage Banking, Consumer Lending, Mid-Office


	Project Name
	ACAPS Utilities

	Line of business of the client
	Banking and Financial Services

	Technical Platform
	ASP.NET, Java Script/XML, HTML, Oracle 10g, Visual Studio 2010,  PL/SQL Developer, Windows XP, Quality Control, Sonar, ACAPS, SQL Server 2008

	Specialized knowledge gained
	US Mortgage Banking, Consumer Lending, Mid-Office


	Project Name
	Secure Funding

	Line of business of the client
	Banking and Financial Services

	Technical Platform
	VB.NET, Oracle 10g, Visual Studio 2010,  PL/SQL Developer, Windows XP, Quality Control, Sonar, ACAPS, SQL Server 2008, MS Access

	Specialized knowledge gained
	US Mortgage Banking, Consumer Lending, Mid-Office


	Project Name
	Lawbase

	Line of business of the client
	Banking and Financial Services

	Technical Platform
	ASP.NET, Java Script/XML, HTML, Oracle 10g, Visual Studio 2010,  PL/SQL Developer, Windows XP, Quality Control, Sonar, ACAPS, SQL Server 2008

	Specialized knowledge gained
	US Mortgage Banking, Consumer Lending, Mid-Office


Computers Worked on
	Computer System
	Programming Languages
	Special Software

	· Windows XP 

· Windows 7               
	· Machine Learning, NLP, Scipy, Numpy, scikitlearn, Pandas and NLTK
· Python

· RPA

· Java 1.4/1.5 /1.6

· ASP .NET 2.0/3.5/4.0

· VB.NET

· C#.NET

· HTML

· SSIS Packages

· Crystal Reports

· Java Script

· Oracle 10G, PL/SQL

· SQL Server 2005/2008
	· Machine Learning Tools like OpenCV, TensorFlow, Jupyter

· Automation Anywhere

· Blueprism

· Able2Extract

· Toad                                   

· PL/SQL Developer      

· HP Quality Centre         

· Visual Studio 2005/2008/2010

· SONAR

· PMD

· ACAPS  

· FxCop

· StyleCop

· Gallio

· Jira    

· TIBCO BW

· Microsoft Office 2007/2010


Career Profile:
March 2018 – April 2018

Hobby Projects in Machine Learning

Title: California Housing Price Prediction
Project URL: https://github.com/pancholishaleen/California-Housing-Project
Project Description:

This Project was to predict the Housing Prices in California given a dataset of many features like, total rooms, total bedrooms, population, median_income, proximity to ocean, etc. The correpsonding prices for the same were also collected.

Once this dataset was available, Imputer was applied to fill the missing information base on mean central tendency, Label Encoding was applied to convert different classes of Proximity to Ocean into corresponding numerical classes, Data was then split into Train and Test, Standard Scaler was applied to standardize and normalize the data, Linear Regression, Decision Tree and Random Forest was applied over the train datasets.  Predictions were made over the Input Test Data sets and RMSE was calculated by comparing the actual test outputs with predicted values. Manipulations were applied over the hyperparameters to be able to compute the best RMSE. Scores for each of the Data models were calculated. Regression Plots were generated over train data and test data.
Title: Predicting and Forecasting Sales of a Major Retailer
Project URL: https://www.kaggle.com/shaleenpancholi/competitions


https://github.com/pancholishaleen/Predicting-Sales-for-a-Major-Retailer
Project Description:

Had implemented Machine Learning Algortihms using Python in Jupyter Notebook to read macro economics data for a Major Retailer over the years since 2010 and the corresponding sales over these years. Using this input data, the data was standardized and normalized, imputations were applied and Principal Component Analysis was done to identify the major contributors that impacted the sales directly and had direct correlation with the sales figures.

Once the components were identified, models like Random Forest and Service Vector Machine were applied with a lot of play with the hyperparameters for the corresponding algorithms to arrive at appropriate predictions. The output was uploaded to Kaggle and solution was ranked 7th best overall.

Since 2017

JPMorgan & Chase
Title

RPA (Robotics and Process Automation) using Automation Anywhere, C#.NET, VBA Macros, and implementation of ML solutions using Python for multiple Commercial Banking Processes across various regions like AMER, APAC and EMEA. The major Project where both RPA, Cognitive Analysis and ML was used in conjunction was Project Welcome where it was required to automate a process end to end of on boarding details of signatories at both - Entity level as well as at Account Level - in a one stop Database. This required reading of Scanned Documents, validating signatures, analyzing the information in Documents using ML models and NLP and finally persisting the updated data to the Database.
Period

Sep 2017 – Till Date
Client Name
Commercial Banking
Position
Solution Architect/ Lead Developer
Responsibilities
· Completed hands-on training on Python and Machine Learning along with Project Implementations and certifications
· Creating Estimation Cookbook to be able to arrive at approximate estimate and timelines to develop and deploy an RPA Project
· Creating Code Check List document to validate the code against and ensure highest coding standards

· Liaising with Clients to understand AS IS Process and Project Requirement

· Perusing through the BRD provided by the Process Team, and creating a Technical Bot Design Document that provides the exact architecture i.e. the task bots, metabots, C# code to create dlls, python scripts, etc. – according to which actual development of the solution would be implemented

· Designing the Architecture of Automation of the entire Customer Process and determining the percentage of Automation possible and providing the customer with Net Value Addition on account of getting their system Automated.

· Developing the Road Map for each Team Member, training them on the tools and helping them with solutions to technical challenges whenever required

· Involved in core development and delegating modules and responsibilities amongst Team Members and following Best Practices Coding Standards

· Providing administrative support to the senior Project Managers and overall projects team

· Establishing standards, tools and procedures for use on the project

· Liaising closely with users to ensure that the project meets business needs

· Preparing Deployment Manual, Release Notes and Lessons Learnt

· Ensuring that all work is properly scoped, planned and costed.
Project Description:
There have been multiple processes spanning across multiple geographies that have been considered for implementing RPA solution. The processes included Back Office jobs and IT operations that involved manual labor and were repetitive in nature. The objective has been to identify areas and scope for automating the repetitive tasks to help eliminate manual labor, increase throughput, increase accuracy, ensure better adherence to regulatory compliance and save costs. Have worked on multiple Commercial Banking Processes like Workstation Closure, Workstation Population, Email Population, Email Closure, Prospects, AAR Referencing, Tax Forms, Project Welcome, etc.

The major Project where both RPA, Cognitive Analysis and ML was used in conjunction was Project Welcome where it was required to automate a process end to end of on boarding details of signatories at both - Entity level as well as at Account Level - in a one stop Database. This required reading of Scanned Documents, validating signatures, analyzing the information in Documents using ML models and NLP and finally persisting the updated data to the Database. The ML Libraries used were scikitlearn, scipy, numpy, pandas and NLTK.
The following activities were carried out in all the processes that were considered for implementing RPA solutions:

· Attended 3-day training on Python with full hands on sessions
· Attended 11-week online hands-on Machine Learning Training in Coursera from Stanford University by Andrew Ng along with Certification

· Attended 4-week Instructor-led hands-on Machine Learning Training from SimpliLearn along with hands on Project Implementation and Certification
· Shared knowledge with Team Members and trained them on the Python scripting and basics of ML
· Gathered input Data from Process SMEs to try to read into them, clean them and understand the ML model that could be applied for the process

· Created reusable assets and POCs to eliminate the limitations of the tools and also establish a standard architectural approach for all the processes

· Ensuring proper logging mechanisms for the bots – both Exception logging as well as event logging
· Taking walkthroughs on AS-IS processes from Process SMEs and clients

· Identifying areas and scope of Automation in the AS IS Processes, performing Due Diligence, and determining RPA Amenability of the underlying processes clearly outlining the percentage of Automation feasible for their project

· Creating and Presenting Proposals and Project Plan to the customer

· Creating Technical Design Document, Bot Design Document and Effort Estimation for the customer
· Verification and Validation (SIT)

· Developing the bots (task bots and metabots) leveraging external technologies like C#.NET for creating dlls, Python scripting for increasing the clarity of an image document and leveraging Machine Learning capabilities using Python packages available, etc.

· Building and deploying the Automated tasks using Control Room

· Providing support in the warranty period of the project

Hardware

Windows 7 based VMs
Operating System   
Windows 7
Languages
Automation Anywhere, C#.NET,  Python, PL/SQL, vba macros
Special Software
Blueprism, MS Excel, Adobe Acrobat Pro, underlying Business Applications
Business Domains
JPMC Commercial Banking Clients
Project Location
AMER, EMEA, APAC
Work Location

Bangalore, India
Since 2017

Ernst and Young

Title

RPA (Robotics and Process Automation) using Automation Anywhere and Blueprism for multiple EY Assurance Service line Processes across various regions
Period

March 2017 – Sep 2017
Client Name
EY Assurance
Position
Tech Lead
Responsibilities
· Learning the tool Blueprism and getting certified in the tool.

· Creating Developers Playbook
· Liaising with Clients to understand AS IS Process and Project Requirement
· Perusing through the BRD provided by the Process Consultants, and creating a Technical Design Document along with the Solution Architect

· Creating Bot Design Document that provides the exact architecture i.e. the Process Design and the Object Design – according to which actual development of the solution would be implemented

· Allocating and utilizing project resources in an efficient manner

· Designing the Architecture of Automation of the entire Customer Process and determining the percentage of Automation possible and providing the customer with Net Value Addition on account of getting their system Automated.

· Developing the Road Map for each Team Member, training them on the tools and helping them with solutions to technical challenges whenever required

· Developing the Automation and delegating modules and responsibilities amongst Team Members and following Best Practices Coding Standards

· Providing administrative support to the senior Project Managers and overall projects team

· Establishing standards, tools and procedures for use on the project

· Liaising closely with users to ensure that the project meets business needs

· Preparing Deployment Manual, Release Notes and Lessons Learnt
· Ensuring that all work is properly scoped, planned and costed.
Project Description:
There have been multiple processes spanning across multiple geographies that have been considered for implementing RPA solution. The processes included Back Office jobs and IT operations that involved manual labor and were repetitive in nature. The objective has been to identify areas and scope for automating the repetitive tasks to help eliminate manual labor, increase throughput, increase accuracy, ensure better adherence to regulatory compliance and save costs. Have worked on multiple Assurance Service Line Processes like GL Analyser, Standardized Letters, Bank Confirmation, AR Confirmation, Lead Schedule, Investment Tie-out,  Unrecorded Liabilities, IFRS, etc.
The following activities were carried out in all the processes that were considered for implementing RPA solutions:

· Attended training on Blueprism and got certified in it
· Shared knowledge with Team Members and trained them on the same tool

· Created reusable assets and POCs to eliminate the limitations of the tools and also establish a standard architectural approach for all the processes

· Taking walkthroughs on AS-IS processes from Process SMEs and clients
· Identifying areas and scope of Automation in the AS IS Processes, performing Due Diligence, and determining RPA Amenability of the underlying processes clearly outlining the percentage of Automation feasible for their project

· Creating and Presenting Proposals and Project Plan to the customer

· Creating Technical Design Document, Bot Design Document and Effort Estimation for the customer
· Verification and Validation (SIT)

· Building and deploying the Automated tasks using Control Room

· Providing support in the warranty period of the project

Hardware

Windows 7 based VMs
Operating System   
Windows 7
Languages
PL/SQL, Blueprism, vbscript, javascript, vba macros
Special Software
Blueprism, MS Excel, Adobe Acrobat Pro, underlying Business Applications
Business Domains
EY Assurance Clients
Project Location
Round the globe (US, Middle East, Australia, UK)
Work Location

Bangalore, India
Since 2008

Tata Consultancy Services

Title

RPA (Robotics and Process Automation) using Automation Anywhere for multiple Citi Back Office Processes across various LoBs and regions
Period

January 2015 – Till Date
Client Name
Citigroup Technology Inc. (USA)
Position
Solution Architect/Tech Lead
Responsibilities
· Learning the tool Automation Anywhere. Undertook 6 week training with AA Experts.

· Driving Project execution from cradle to grave

· Providing Status Reports to the Customer

· Allocating and utilizing project resources in an efficient manner

· Designing the Architecture of Automation of the entire Customer Process and determining the percentage of Automation possible and providing the customer with Net Value Addition on account of getting their system Automated.

· Developing the Road Map for each Team Member, training them on the tools and helping them with solutions whenever required

· Developing the Automation and delegating modules and responsibilities amongst Team Members and following Best Practices Coding Standards

· Providing administrative support to the senior Project Managers and overall projects team

· Establishing standards, tools and procedures for use on the project

· Liaising closely with users to ensure that the project meets business needs

· Preparing and Maintaining all Project Documentation

· Ensuring that all work is properly scoped, planned and costed.

· Keeping project information confidential.

· Having input into the overall project schedule of work.

· Handling phone enquiries with customers and/or Senior Management
Project Description:
There have been multiple processes spanning across multiple LoBs (Lines of Business) and multiple geographies that have been considered for implementing RPA solution. The processes included Back Office jobs and IT operations that involved manual labor and were repetitive in nature. The objective has been to identify areas and scope for automating the repetitive tasks to help eliminate manual labor, increase throughput, increase accuracy, ensure better adherence to regulatory compliance and save costs.
The following activities were carried out in all the processes that were considered for implementing RPA solutions:

· Attended 6-week training on Automation Anywhere by the AA Experts

· Shared knowledge with Team Members and trained them on the same tool

· Created reusable assets and POCs to eliminate the limitations of the tools and also establish a standard architectural approach for all the processes
· Taking walkthroughs on AS-IS processes from Process SMEs

· Identifying areas and scope of Automation in the AS IS Processes, performing Due Diligence, and determining RPA Amenability of the underlying processes clearly outlining the percentage of Automation feasible for their project
· Creating and Presenting Proposals and Project Plan to the customer

· Creating BRD and Effort Estimation for the customer
· Verification and Validation (SIT)
· Building and deploying the Automated tasks using Control Room

· Providing support in the warranty period of the project

Hardware

Windows 7/XP based PC
Operating System   
Windows XP/7, UNIX.
Languages
PL/SQL, Mainframe (Attachmate and HOD), vbscript, javascript, vba macros
Special Software
Automation Anywhere, Control Room, Attachmate Extra Extreme, Oracle 11g, MS Excel, Adobe PDF, underlying Business Applications
Business Domains
Citigroup
Project Location
Round the globe (US, UAE, Middle East, Australia, UK, Mexico)
Work Location

Kolkata, India
Title

RTC Migration of All the .NET Applications
Period

July  2014 –  January 2015 
Client Name
Citigroup Technology Inc. (USA)
Position
Module Lead/Project Lead
Responsibilities
· Driving Project execution from cradle to grave

· Providing Status Reports to the Customer

· Allocating and utilizing project resources in an efficient manner

· Researching on how to move .NET based applications into RTC using Visual Studio 2013 and documenting on the same

· Researching on how to use Nugets for packaging and compiling of .NET applications in RTC using VS 2013

· Providing administrative support to the senior Project Managers and overall projects team

· Establishing standards, tools and procedures for use on the project

· Liaising closely with users to ensure that the project meets business needs

· Preparing and Maintaining all Project Documentation

· Ensuring that all work is properly scoped, planned and costed.

· Keeping project information confidential.

· Having input into the overall project schedule of work.

· Handling phone enquiries with customers and/or Senior Management
Project Description:
With the withdrawal of support for Clearcase, it was required to use a tool for document and version Control. It was necessitated that RTC would be the new tool that would be used for Version Control. Since RAD IDE was compatible for Java applications and used RTC as in-house product for Version Control, it was required to research if the same could be achieved for .NET applications using VS 2013 and try to move all .NET applications to RTC thus exploiting the use of RTC and expanding its base beyond Java based applications.
The following activities were carried out in this project:

· To understand how and receive KT on how RTC is used for Java applications in RAD

· Conduct RnD on how to install RTC Plug-in in VS 2013 and use it for Version Control of .NET applications

· Create a documentation on the RnD conducted

· Conduct RnD on how to use Nugets for packaging of the .NET applications that have been moved to RTC using VS 2013

· Create another documentation on the RnD thus conducted

· Doing the technical feasibility analysis based on the requirement and RnD and preparing Functional Specification Document (FSD) and Technical Specification Document (TSD).

· Once migrated, validation to check if the application is executing BAU

· Building and deploying the application using Nugets

· Providing support in the warranty period of the project

Hardware

Windows 7/XP based PC
Operating System   
Windows XP/7, UNIX.
Languages
VB.NET, ASP.NET, PL/SQL, ACAPS Mainframe, CUSTOM DLS Mainframe
Special Software
RTC, Attachmate Extra Extreme
Business Domains
Mortgage Banking
Project Location
O’Fallon, MO, USA
Work Location

Kolkata, India
Title

TIL and Greensheet (RESPA/TILA) 
Period

August 2013 – June 2014
Client Name
Citigroup Technology Inc. (USA)
Position
Module Leader 

Responsible for helping senior managers to plan projects, monitor their performance and rectify any shortcomings.
Duties
· Driving Project execution from cradle to grave.

· Providing Status Reports to the Project Sponsor

· Allocating and utilizing project resources in an efficient manner.

· Providing administrative support to the senior Project Managers and overall projects team.

· Establishing standards, tools and procedures for use on the project.

· Liaising closely with users to ensure that the project meets business needs.

· Preparing and Maintaining all Project Documentation

· Ensuring that all work is properly scoped, planned and costed.

· Keeping project information confidential.

· Having input into the overall project schedule of work.

· Handling phone enquiries with customers and/or Senior Management.
Project Description:
RESPA TILA project is a government based project which impacts 2 applications – Greensheet and TIL:

Greensheet - GreenSheet primarily addresses to four major operations. They are

· ACAPS Interfacing, This is the main purpose of GreenSheet. The program makes it easy for users to interact with ACAPS very easily. 
· Document Preparation, This part of GreenSheet generates documents that will be sent to the borrower. Depending on user response, Doc Prep generates some word docs that will be sent to the borrower to get them signed. 
· Closing, This is a GreenSheet Process that closes a loan. 
· Combo, Like DocPrep this also automates the creation of documents. But unlike DocPrep, user can select a particular template.
· Send Letter, This section allows the user to select documents and save that in a particular folder to send to the borrower. 
TIL - TIL communicates with ACAPS mainframe through screen scrapping. TIL retrieves information from ACAPS and write information to ACAPS through screen scrapping. The application accepts an ACAPS account number and through screen scrapping fetches source code, product code, purpose code and borrower information from the screens CUS, SUM and CL1.Then based on the values fetched through screen scrapping the application will generate Good Faith Estimate document, Truth in Lending Document and Loan Estimate using Crystal Reports and send it to printer. The application will print Truth In Lending Statement only when the purpose code is “SPOS”. After printing the Good Faith Estimate, Truth In Lending Statement and Loan Estimate, the application will update ARQ and HTX screens of ACAPS.
The following activities were carried out in this project:

· Doing the technical feasibility analysis based on user requirements, identifying gaps and getting them clarified with clients and preparing the Design Document.

· Developing the application as per requirements and maintaining the CITI standards of coding using SONAR.

· Controlling the versions using IBM CLEARCASE.

· Preparing unit test plans using NUnit. NUnit will be used to generate test data for testing scenarios based on the formal specifications, test scripts to load the generated test data into database and to generate test drivers that can invoke the system under test.

· Updating the daily status and activities in tracking tool Jira.

· Building and deploying the application.

· Conducting integration testing using Citrix client.

· Providing support in the warranty period of the project.
Hardware

Windows XP/7 based PC, Citrix
Operating System 
Windows XP, UNIX.
Languages
ASP.NET, C#.NET, JavaScript, PL/SQL, HTML, Crystal Reports, ACAPS Mainframe
Special Software
HP Quality Center, PMD, SONAR, IBM Clearcase (For Repository & version control), Visual Studio 2008/2010, Attachmate Extra Extreme, SQL Server 2008, Oracle, Crystal Reports.
Business Domains
Mortgage Banking
Project Location
O’Fallon, MO, USA
Work Location

Kolkata, India
Title

ACAPS Utilities Microsoft .NET Upgrade(Vendor, Monitor, Manual Vendor Order, Branch Letter)
Period

October 2012 – October 2014
Client Name
Citigroup Technology Inc. (USA)
Position
Module Leader / Developer

Responsible for providing overall direction and guidance to project teams, and for managing projects from initiation through to closure.
Duties
· Conducting project status meetings.

· Creating, updating and modifying spreadsheets used to track progress.

· Assisting in preparation of reports.

· Acting as the main point of contact for stakeholders.

· Contributing to the development of process improvements and best practices.

· Proactively lead, coach, and motivate project team members.

· Providing post-implementation customer support to stakeholders.

· Preparing systems requirement specifications.

· Setting objectives for project team.

· Managing risks and mitigating their impact on projects.

· Communicating to senior managers the status of specific projects.

· Finding Environmental dependencies on applications

· Uploading all application DLL and XML in common shared location as Clearcase.

· Synchronising application versions and resource versions with other environments

· Collaborating directly with the customer in understanding the requirements

· Ensuring that the new features and the modified features were taken care of as a part of the migration project.

· Ensuring timely delivery of deliverables like Design Documents, Estimates, Code base, UTR, Code Review

· Ensuring coding standards are maintained using SONAR Tool. RnD under my supervision to implement the usage of SONAR to measure Code Quality for .NET project.

· Testing application functioning after deployments.

· Conducting system testing.

· Assessing the feasibility of the implementation procedures.

· Preparing implementation strategy and guidelines.

Project Description:
ACAPS Utilities Microsoft .NET Upgrade -  This project was used to convert all the VB6 and VS 2003 windows based applications into its equivalent VB.NET web based application in .NET Framework 4 using Visual Studio 2010. This was done because the primitive technologies like VB6 and VS 2003 had reached EOL and it was required to convert the supporting applications to current technology as they were critical to business. This project converted 4 applications into .NET Framework 4 – Vendor, Manual Vendor Order, Branchletter and Monitor.

Vendor – To provide mortgage loan to a borrower, business needs to perform three basic verifications before placing an order. They are: 

· Appraisal: This search is done to find out current evaluation of the property.

· Title: This search is done to find out whether the borrower really owns this property or not.

· Flood Certification: This search is done to find out whether the property is located in a flood zone or not.

VENDOR application is used to determine whether these verifications are required for a particular loan account or not. If the verifications are required, then the Vendor application determines the corresponding Vendor name and to whom the task will be assigned. Actually Vendor is a third party entity that does these sorts of verifications.

When invoked, VENDOR application goes into ACAPS and locates the ACAPS account numbers for a particular queue. This ACAPS number is actually the loan number with which VENDOR application will work on. Vendor details are stored in the SQL Server database. The orders are sent out to the vendors in the XML format. The Web Service .MOR continuously watches the Oracle Database for finding pending order requests. Once it finds something in pending status it sends that to the Vendors using XML format.
Manual Vendor Order – This application is similar to Vendor application but it only helps in making manual updates to the database with respect to the same functionalities. This is done only to help in manipulating the data in case of an on-demand scenario. Manual vendor is used to Process Appraisal, Title and Flood order request. The User needs to input the Product Type, Vendor and Action and need to select an order type from among Appraisal, Title and Flood. Then the application will process that order type and inserts data into the database - SQL Server and Oracle.
Branchletter - Branch Letters application faxes required customer letters to the CBNA branch locations. The application also routes New York applications that fall under the predatory lending criteria to the appropriate underwriting queue for review. It also uploads amortized loans that are retrieved from ACAPS and Database and updated to DLS.

The application is started on its own machine each morning and runs all day, working loans in queues.
Monitor - Monitor application monitors the activity of 2 applications - Vendor and Branch Letters. Vendor application actually runs on 3 servers – macvend1, macvend2 and macvend3. When Vendor and Branch Letters applications run, they update the database with the timestamp. Monitor pings the database to check the last timestamp updated by the respective applications. In case it is found that any of the applications has not been active for more than 15 mins, it sends an email to the respective group notifying about it.
The following activities were carried out in this project:

· Preparation of Critical Applications list that were required to be converted to .NET Framework 4.

· Analysis of environmental dependencies on modules.

· Preparation of application checklist.

· Collaborating with the client to understand the nature of migration.

· Gathering other requirements that were meant to be incorporated as new features or modified features as a part of this project.

· Preparing Design Documents and getting them approved by the client.

· Preparing Estimates and communicating the same to the client

· Analyzing each functionality and developing the same into the .NET Framework 4.

· Parallely Researching on methods of applying Robust tool like SONAR on .NET to ensure best Coding Standards. Previously there had never been a concept of evaluating Code Quality of .NET applications using SONAR. It was the first time tha RnD was done on this and SONAR was finally and successfully applied to this project ensuring 93% Code Quality – which was a significant breakthrough.

· App Synchronizing with other environments for all clusters.

· Functionality testing for deployed apps.

· Status Reporting and issue tracking.
Hardware

Windows XP/2007 based PC, Citrix. 
Operating System
Windows XP/2007, UNIX.
Language

ASP.NET, VB.NET, Javascript, Ajax, ACAPS Mainframe, PL/SQL 
Special Software
Visual Studio 2010, ACAPS Mainframe, SQL Server 2008, Oracle,  Attachmate Extra Extreme, Microsoft Office 2007.
Business Domains
Mortgage Banking
Project Location
O’Fallon, MO, USA
Work Location

Kolkata, India
Title

Secure Funding
Period

December  2010 – October 2012 
Client Name
Citigroup Technology Inc. (USA)
Position
Developer
Responsibilities
· Understanding the business requirements from BRD and FS.

· Assessing the Information needs of Functional and Business owners.

· Communicating with onsite and attending client calls.

· Consolidating requirements.

· Performing impact analysis.

· Providing E1/E2 effort estimates for the changes.

· Preparing Technical Specification Document with the details of impacted components.

· Coding and Review.

· Creation of unit test plans and test scripts.

· Bug Fixing.

· Providing technical and business support during production checkout.

· Configuration management using IBM Clearcase.

· Status reporting to client and relevant stakeholders through mail/calls.

Project Description:
Secured Funding is a desktop application utilized for the creation of proceeds checks.  Loan application information is retrieved from a mainframe session in which the user has logged into both ACAPS (the loan application processing system) and CUSTOM (the closed loan servicing system).  The check information is determined by a combination of user input, application decision logic, ACAPS and CUSTOM.  The check serial numbers are assigned from a list maintained in Access tables. Checks are ordered by the application by placing the required information in a table in Access as well as SQL Server.  Information about the ordered checks is saved in ACAPS and CUSTOM.  The checks are later printed using Access reports populated with the information stored in Access database. 

The Secured Funding Application performs four major operations. They are:

· ACAPS and CUSTOM Interfacing The Secure Funding Application makes it easy for users to interact with ACAPS and CUSTOM.

· Access Manipulation Users can manipulate Access data through the Secured Funding Application
· Check Printing Generating checks is the main function of the Secured Funding Application. 
· Reports Preparation The Secured Funding Application generates and prints reports and check registers.
The following activities were carried out in this project:

· To study and document the existing business processes. Creating Entity Relationship models, and process models and cross reference in these Applications.

· Doing the technical feasibility analysis based on the requirement and preparing Functional Specification Document (FSD) and Technical Specification Document (TSD).

· Preparation of High Level Design Documents (HLD) and Low Level Design Documents (LLD) like data model, class diagrams, sequence diagrams using Enterprise Architect, identifying and modularizing different business process Monitoring of Code Standards and deliverable status using Citrix Client.

· Developing the application as per requirements and maintaining the CITI standards of coding using Gallio,  FxCop and StyleCop.

· Controlling the versions using IBM CLEARCASE.

· Building and deploying the application.

· Providing support in the warranty period of the project.

Hardware

Windows XP based PC
Operating System   
Windows XP, UNIX.
Languages
VB.NET, PL/SQL, ACAPS Mainframe, CUSTOM DLS Mainframe
Special Software
HP Quality Center, FxCop, StyleCop, Gallio, Attachmate Extra Extreme, IBM Clearcase (For Repository & version control), Microsoft Access 2007.
Business Domains
Mortgage Banking
Project Location
O’Fallon, MO, USA
Work Location

Kolkata, India
Title
Lawbase
Period


March 2009 – November 2010
Client Name

Citigroup Technology Inc. (USA)
Position

Web Developer

Responsibilities
· Understanding the business requirements from BRD and FS.

· Communicating with onsite and attending client calls.

· Performing impact analysis.

· Providing E1/E2 effort estimates for the changes using estimation tool.

· Preparing Technical Specification Document with the details of impacted components.

· Enhanced the application to support the new requirement

· Creation of unit test plans and test scripts.

· Defect resolution and support during UAT.

· Providing technical and business support during production checkout.

· Status reporting to client and relevant stakeholders through mail/calls.


Project Description:
	The purpose of the project was to create an SSIS Package for Lawbase which would extract data from Datawarehouses like GBCMS, DMIDW1 and GBCMS, transform the data as relevant, perform necessary operations using Stored Procedures and load this data into the Lawbase table in SQL Server 2008. It also required to convert a task done in complex SAS code into its equivalent stored procedure. The Lawbase front end application would be used to extract this data, perform necessary operations and generate them in Lawbase Reports. The data was then stored in Lawbase Monthly table and Lawbase Reports table in SQL Server 2008. These changes are a result of the final rules issued by the Federal Reserve Board on Monday, August 16, 2010 revising Reg Z.

	


The following activities were carried out in this project:
· To study and understand the requirement properly.

· Constructed Stored Procedure to support the new requirement from older SAS code as well as use Optimization of the Stored Procedures created.

· Creating SSIS package as per business requirement

· Providing support at validation phase.

· Preparation of High Level Design Documents (HLD) and Low Level Design Documents (LLD).

· Conducting thorough testing of the applications to make sure that the Stored Procedure created from SAS code equivalent continue to be as intended by business with faster Turn around Time and ensuring Optimiziation of Stored Procedures.

· Creating defect logs simultaneously while testing the application.
Hardware

Windows XP based PC. 
Operating System
Windows XP.
Languages

SSIS, SQL/PLSQL
Special Software
SQL Server Business Intelligent Development Studio, Toad, Oracle, 
Business Domains
Mortgage Banking
Project Location
O’Fallon, MO, USA
Work Location

Kolkata, India
Title
BFS2 Competency
Period


January 2009 – March 2009
Client Name

TCS INTERNAL
Position

Trainee
Responsibilities
To learn the following things:

· Software Development Life Cycle

· XML based Web Service

· VB.NET, C#.NET, ASP.NET

· SSIS

· CITIREL domain knowledge

· High Level design

· Client Communication

Hardware

Windows XP based PC, UNIX. 
Operating System
Windows XP.
Languages

.NET, PL/SQL
Title
Initial Learning Programme Phase 2
Period


November 2008 – December 2008
Client Name

TCS INTERNAL
Position

Trainee
Responsibilities
To learn the following things:

· Software Development Life Cycle

· JAVA/J2EE programming

· OOP concepts

· PL/SQL

· Oracle

· Project Demonstration

· Requirement Engineering

· System Engineering

· High Level Design

· Low level Design

· Codes walk through and Inspections.

· Working Effectively in teams

· Personal Grooming

· Effective Presentation

· Object Oriented Methodologies

· Quality Assurance

· Data Modelling using Business Intelligence

Title
Initial Learning Programme Phase 1
Period


October 2008 – November 2008
Client Name

TCS INTERNAL
Position

Trainee
Responsibilities
To learn the following things:

· Software Development Life Cycle

· Requirement Engineering

· System Engineering

· High Level Design

· Low level Design

· Codes walk through and Inspections.

· Working Effectively in teams

· Personal Grooming

· Effective Presentation

· Project Demonstration

· Object Oriented Methodologies

· Quality Assurance

· Programming in Dr. Scheme.
Interests
Playing Chess, Working out, Swimming and Travelling to a select few places are my favourite pastimes. Also, exploring new avenues for Investments with good returns is an area that interests me.
Personal Details:
Date of Birth:

September 17, 1985
Sex:


Male
Nationality:

Indian
Marital Status:

Married
Date of Joining:
October 20, 2008
Designation:

Assistant Consultant (AST)
Location:

Kolkata, INDIA
Passport Details

	Passport Number
	P4678797

	Place of issue
	KOLKATA

	Date of Issue
	September 21, 2016

	Date of Expiry
	September 20, 2026


Driving License Details
	License Number
	WB-112010130657

	Place of issue
	Howrah, WEST BENGAL, INDIA

	Date of Issue
	December 27, 2010

	Valid Up to
	December 26, 2030
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