 (
         
         
shunvel@gmail.com
 
          
         
  
   :  
Linked In Profile
)Shunmugavel Mariappan
[image: C:\Users\Shun\Downloads\AWS Certified Solutions Architect - Associate logo\Solutions Architect - Associate -Logos\Certified_Logos\JPEG\AWS_Certified_Logo_SAA_294x230_Color.jpg] [image: C:\Users\Shun\Downloads\AWS Certified Solutions Architect - Associate logo\Solutions Architect - Associate -Logos\Certified_Tags\JPEG\AWS_Certified_Tag__SAA_588x300-Black.jpg]
Engineering Manager
                                                                                                                            91 89399 48580

A dynamic IT professional with extensive experience in full life cycle of software development processes.  Responsible for end-to-end delivery of large programs that includes planning, design, development and implementing state of the art information solutions. Proven experience in offshore delivery and handling cross functional teams with diverse technical backgrounds and manage the triple constraints for projects.
	
SUMMARY

· 	12 years of rich experience in managing IT operations for large scale multiple technology projects for overseas and indigenous clients with expertise in Technology Management in Java/J2EE/Machine Learning/AWS/Cloud streams.
· 	Expertise in managing applications using Internet/Mobile technologies with specialization in J2EE,Machine Learning Algorithms,SOA,REST/Micro services,Angular JS, Python, Oracle, XML in AWS
·  	Proven ability in software architecture design using TOGAF and implementing empirical processes using Agile development methodologies with Scrum Framework. Involved in preparation of User Stories for product Backlogs, initiating Sprint planning meetings, preparation of Burn down Charts and handling incremental approach to ensure better customer orientation and quality of the deliverables.
· 	Solid understanding of Project Management using Case Points, ROM, WBS and managing SOWs.
·    Strong exposure to DevOps practices CI/CD with Jenkins/Git/Stash/Jira/Confluence
· 	Responsibilities include designing systems for change management in IT program / operations support systems entailing mapping requirements of clients as well as different stakeholders.
·  	Provided IT functional and techno managerial directions to offshore delivery teams for large-scale enterprise wide business initiatives.
·    Expertise in ramping up projects with competent cross-functional skills and on time execution. Good in delegation and monitoring the work to meet the deadlines. Provides technical direction for the development, design, and systems integration for client engagement from definition phase through implementation.
· 	Outstanding motivator, builder of strong project teams. Experienced in leading teams of developers on larger projects. Can work independently and collaboratively in teams.
· 	Insightful knowledge of business process analysis and design, application based process reengineering, process optimization, cost control and revenue maximization from various technological / business solutions.

TECHNICAL KNOWHOW

	RDBMS/NoSQL
	ORACLE 12C, Cassandra,MongoDB

	Languages/Technologies
	Java/J2EE, C#, HTML 5, XML,Python,Machine Learning/AI

	Web Methodologies/Frameworks
	Servlet, JSP,Angular JS,Hibernate, REST services, JAXB, RWD, TOGAF,Spring,Hibernate,SpringBoot

	DevOps/Configuration Tools
	Win CVS,GIT, Stash, Jira, Confluence, Jenkins, SonarQube,Fortify

	Application/Web Servers
	WebLogic, Tomcat, IIS

	Dev/Refactoring Tools
	Eclipse, Visual Studio, Find Bugs, JVisualVM,Sonar, ANT, Log4J,Fortify, Visio,JUnit
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Technical Expertise 		Team Management		Customer Satisfaction
Resource Planning		Business Impact Analysis		Relationship Building
Business Process Automation	Knowledge Management		Results Orientation
		 
GROWTH PATH


Since Dec 2006		Technical Manager	Verizon India, Chennai
Jan 2006 – Nov 2006	Software Engineer	Jubilant Biosys Limited, Bangalore 


PROFESSIONAL EXPERIENCE



	
1) DISPATCH SYSTEMS AUTOMATION – Any Tech Any Work Anywhere/COA Dispatch

	CLIENT
	In Home - SD&A/CMB

	EMPLOYER
	Verizon India

	DURATION
	Since Feb 2009

	ROLE
	Technical Manager

	TEAM SIZE
	25

	TECHNOLOGY STACK
	Java,.NET 4.0, ASP.NET, C#, WCF, XML, JAVASCRIPT, JSON,  ORECLE 11G, Spring.NET, Angular JS,REST services,Machine Learning

	Significant KPIs
	-Enables Auto dispatch of 80% across 5 different stacks
-Single Tech and Job Management system for entire wire Line-Multi Year Program with an expected ROI of 1:5 and annualized savings of $100M
-Systems, People ad Process Convergence Initiative for 20,000 field technicians and 29 resource centers.


	
Automation of dispatch management process for Provisioning and Maintenance requests belonging to various fleets of Verizon business entities and converge them to a single application.

MY ROLES & RESPONSIBILITIES

Responsible for design, architecture, development, delivery and people management activities for various projects under Dispatch systems of Verizon within the network systems portfolio. Currently accountable for multiple development/ migration and maintenance projects with cross functional teams.

DELIVERY MANAGEMENT 
· Offshore Technical Manager – Single point of contact for all Dev/maintenance/ support activities.
· Design and build reusable best practice code examples. Participate in architecture, design, code reviews and manipulate the implementation methodology.
· Oversee project requirements, scope and change management issues and ensure issues are resolved in a proactive manner.
· Create robust communication process and ensure appropriate information shared on time with key stakeholders.
· Acting as a liaison to the senior management team to ensure quality deliverables during the application lifecycle.
· Coordination with multiple teams inclusive of finance, legal and delivery.
· Preparations for Go Live and post release testing process.
CLIENT MANAGEMENT
· Ensure client satisfaction by monitoring all aspects of delivery.
· Adherence to legal binding requirements and clients Long term goals/strategy planning.
· Monitor and control the resource utilization under organizational guidelines
· Communicates effectively with clients to identify needs and evaluate alternative technical solutions.
· Continually seeks opportunities to increase customer satisfaction and deepen client relationships.
· Participated in “Tech Ride Program” and RNC Meeting in Tampa-FL and Silver Spring, MD

	2) eCO Suite

	CLIENT
	In Home -SD&A/CMB

	EMPLOYER
	Verizon India

	PERIOD
	Dec 2006 – Feb 2009

	ROLE
	 Developer

	TEAM SIZE
	10

	eCO Suite is a suite of application, comprises of eCenter, eVisor and eCOT. This application caters the needs of a central office and central office technicians. The Dispatcher uses eCenter, technicians uses eCOT and supervisors uses eVisor.The application get feed from main frame system and several other systems as well.eCO Suite of application also used to automate the central office work flow and minimize the manual interaction. The supervisor can assign jobs to technicians using eVisor and technician uses eCOT to work on the assigned and jobs and enter their timesheet entries. eNDNCV application is being used for video network.

	SOFTWARE USED
	Java, JSP, Servlets,JavaScript,HTML,DB2,iReport

	3)Lead Activa & XML Conversion

	CLIENT
	Pfizer, USA

	EMPLOYER
	Jubilant Biosys Private Limited, Bangalore

	PERIOD
	Jan 2006- Nov 2006

	ROLE
	Developer 

	TEAM SIZE
	7

	LeadActiva is a chemical data-mining tool that facilitates retrieval of compounds and their related biological and chemical information from the Jubilant Kinase ChemBioBase Database. Textual and numerical data can be used as query for retrieving information on the compounds of interest. LeadActiva assists in segregating active molecules from the list of inhibitors for any protein target and deriving fingerprints for target specificity and activity. The tool aids in searching databases for molecular similarity. Leadactiva is a web based application and provides enterprise wide access to data stored in an oracle database.

	SOFTWARE USED
	Java, JSP, Servlets, JDBC, JavaScript, HTML, XML,  Oracle 9i
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