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Summary 

Currently working as Competency Architect for AWS, Blockchain and FED in Sonata Software Ltd, Bangalore.

Founder of BuildHomeSmart.com (India's Only Portal for all Construction Materials & Services) – Responsible for Product Strategy, Architecture, Data Modeling, New Technology Implementation, Digital Marketing, Business Development, Vendor Management and Investor Relations.
21 years of industry experience in software product development including over 5 years of International (UK, USA, Thailand) tenure, with successful track record of diverse engagements like IT Consulting, IT Strategy, Enterprise and Application Architecture, Market & Technology Research, Prototyping, Pre Sales, Business Development, Proposals, Consulting, Solutioning, Data Modeling, Design, Development, Cloud, Analytics, Mobile, e-Commerce etc.

Academics

Education: 

· B.Tech. (Mechanical), from JNTU, Anantapur (1996) with 81% (University Rank 3)

· M.B.A. (Marketing), from IGNOU, India (2000) with 80%

Professional Profile
· Special Mention of

· Extensive expertise in all phases of Product Lifecycle Management including Idea Conceiving, Market & Technology Research, Solutioning, Architecting, Design, Product Development, Business Development and Support till end of its life cycle

· Equally experienced in functional areas like requirement finalization, specification development, data modelling, design, development and implementation of various Software Applications

· Expertise in non-functional areas like Applications Integration, Performance Analysis & Tuning, Scalability, Security and Usability
· Strong Technical Knowledge covering a wide range of Web Technologies, Development Languages, Middleware components, Open source frameworks, Operating Systems, ERP, EAI, Sterling Commerce (OMS), WCS, CRM, Architecture, Design and Agile methodologies, Cloud, Mobile, Big Data and Analytics Frameworks
· Developed Architecture Artifacts like System Context, Architecture Overview Diagram, Architecture Design Decisions, Component Model, Operational Model

· Domain Expertise in Retail, Banking, Automotive, Manufacturing, Real Estate, Finance, Education, Logistics and Marketing domains
· Turnaround troubled projects, Project planning, Estimation, Risk mitigation and stakeholder management

· Adept in Team Development & People Management through consensus building, promotion of positive environment, & teamwork spirit, competence development, providing vision & efficiency, issue resolution, motivation and mentoring. Cohesive Team Player with Fast Learning Curve along with strong analytical, problem solving, innovation, planning, organizational, communication &  interpersonal skills

Technical Skills

· Servers: WebLogic 8.1, Tomcat 7.x, Web Sphere5.1, Portal Server, Oracle9iAS
· Cloud : AWS(S3, EC2, Lambda, Lex, DynamoDB, Aurora, API Gateway)
· Operating Systems: Windows, UNIX, Linux

· Languages: Java, C, C#, SQL, PL/SQL, Python, ML, AI
· Databases: MySQL, Oracle 9i/10G, DB2, MS SQL Server 2005, HBase, MongoDB (NoSQL)
· Frameworks: J2EE, MS.NET, Struts, Spring, Hibernate, BigData (Hadoop), Ionic, Mahout, Ionic Mobile 

· Script: NodeJS, AngularJS, ExpressJS, JSON  
· Design Tools: RationalSoftwareArchitect, EnterpriseArchitect, ERWin

· Design Patterns: MVC, Singleton, Factory, DAO, Value List, Front Controller, Session Façade, Business Delegate, Composite View
· OMS: Sterling Commerce, WCS
· EAI: Web Services, MQ Series, Microservices, SOA, ESB, REST, IOT, Kafka, Storm, MQTT, NMEA
· Development Tools: JSTL, EJB, JMS, XML, XSL, CSS, JAXB, Servlet, JSP, JDBC, Taglibs, JavaScript, Swing, LDAP,  Xerces, Xalan, JDOM, XSD, JAXP, SOAP, Ant, Log4J, RUP, JSF, DTS, SSIS, JPivot, Mondrian, AXIS, Velocity, AJAX, JBPM, RulesEngine, WCS, Bluemix, WPS, RSA

· Reporting Tools: Crystal reports, Jasper Reports, iReports
· Testing Tools: JTest, JUnit, 

· Performance Tools: Load Runner, Jmeter, JProbe

· Version Tools: VSS, CVS, SVN

Professional Experience

Build Home Smart Solutions (P) Ltd., Bangalore
Founder & CEO (Feb 2015 – Till date)
Deliverables: 
· Launched this product with 6 resources, utilizing extensive IT Solutioning/Consulting experience to design, host & support a B2B/B2C  e-Commerce portal (India's only portal for the purpose).

· Defined Product Strategies, Architecture, Data Model, Policies & Procedure for this innovative portal, streamlining all the activities of house construction – including Services and Materials.

· In view of the unique nature of the portal, formulated the Product Strategy & Architecture, along with Business Development & Sales efforts.

· Leading the team in areas like Vendor development (materials & services), for e-Commerce & On-line/Off-line Marketing, while individually managed Investor Relations.

· Engaged in ensuring the profitability of the operation while secured the initial round of funding to go National (all metros in India) from Regional (Bangalore).
Achievements:
· Architected from scratch - India's only Portal for Construction Materials & Services.
· Successfully enrolled 2500 Vendors, received 30000 Unique Visitors per month 
· Achieved Top Rank in Google search for various Construction Materials using Digital Marketing strategies
· Tied up with various manufacturers to provide construction materials at lowest price.

· Only Portal in the construction space which turned profitable.

Environment:  Java 1.7, MySQL, Tomcat7, Spring, Hibernate, JSP, JSTL, Ajax, ionic, Velocity, Windows10, Linux

IBM India (P) Ltd., Bangalore

Sr. Software Architect (Feb 2010 to Feb 2015)

Deliverables: 

· Reported to the Executive IT Architect and led a team of 10 resources for participating in multiple projects for clients in diverse domains like retail and banking.

· Led the team for creating Application Architecture, in collaboration with the on-site team as well as the clients for requirement gathering and development of architecture artefacts.
· Involved extensively in Presales and Solutioning activities.
· Engaged in the development of Solution Architecture, Data Modelling, SIP activities (Dashboard PoC, Retek batch job alert mechanism) as well as Architecture review/approval by client. 

· Interacted & finalized the Order Management System (for retail domain) to design & deploy various Order fulfilment modules along with Inventory and Order Processing modules using Sterling Commerce and WCS.

· Instrumental in turning around a Troubled Project (BCM Project) having high visibility by design/architecture of application under very tight schedule, performance tuning of the solution and resolution of all issues.

· Performed routine team administration tasks as well as people management initiatives like mentoring & motivating the team for optimum efficiency
Projects: 
· Solution Architect for Australian Retail Client - Myer 

· Solution Architect for Smart Cities Reference Architecture Initiative

· SOA Architect for Projects - Bank of America and JPMC 

· Application Architect for BCM Project

· IT Architect for Kasikorn Bank, Bangkok, Thailand
Achievements:

· Successfully turned around a troubled Project
· Attended Architectural thinking workshops and created various architecture artifacts

· Submitted various papers on innovative ideas 

· Created Smart Cities Reference Architecture
· Actively involved in preparing proposals and other solutioning / presales tasks
Environment:  Java 1.6, DB2, WAS, Weblogic, Oracle, Sterling Commerce, WCS, WPS, Cognos, JSP, JSTL, XSL, Windows7, AIX

Logix Microsystems (P) Ltd., Bangalore/Tennessee USA
Engineering Manager (Jan 2008 to Sep 2009)
Deliverables: 

· Reported to the VP Engineering and led a team 15 resources in a long term project for development of niche products for automobile dealerships across the world.
· Conducted review & adopted latest technologies in the development process, for developing Product Architecture, collaborating between the on-site and off-shore teams.

· Enforced guidelines for enhanced development process, while re-architecting & deploying the CRM/ILM products, leading the development team.

· Further engaged in activities like Client Interactions, resolution of escalations, product engineering, Data Modelling and guidance to team members on technical issues.

· Performed routine team administration tasks as well as people management initiatives like mentoring & motivating the team for optimum efficiency.
Achievements:

· Successfully managed development of two products within the budget and time
· Instrumental in developing the architecture and data model for the platform

Environment:  Java, MySQL, Tomcat, Spring, Hibernate, JSP, JSTL, Ajax, Webservices, WindowsXP
Campfire Interactive Inc., Detroit, USA
IT Architect (Apr 2007 to Jan 2008)
Deliverables: 

· Reported to the VP Product Development and led a team of 5 resources for participating in a project for support/enhancements of a Product Lifecycle Management (PLM) software product.

· The solution enabled the entire product development lifecycle starting from conceptualizing to Opportunity Management, Sales forecasting etc.

· Coordinated with clients for finalization of requirements and understand the business use cases to implement them in solutioning.
· Conducted review and adopted latest technologies in the development process for Architecture, Design and Implementation for various PLM modules.

· Supported responsibilities like Client Interactions, detailed design, effort estimates, Data Modelling and led the offshore development team and ensure completion of tasks on time, 

· Performed routine team administration task as well as people management initiatives like mentoring & motivating the team for optimum efficiency.
Achievement:
· Successfully completed Product Development on time
· Developed the architecture and data model for the PLM product

Environment:   
Java 1.4, Servlets, JSP, JSTL, Design Patterns, Tiles, Tomcat5.x, Spring, Hibernate, Axis, Design Patterns, AJAX, JPivot, Mondrian, Xerces, XML, SQLServer, JUnit, Webservices, Ant, CVS and Win XP

ACS Inc, Phoenix, AZ, USA

Software Architect (Aug 2005 to Mar 2007)

Deliverables: 

· Led the team for development of a dynamically generated Student Financial Aid portal with the responsibilities of design & deployment approach to integrate J2EE application with other applications in MS.NET & ASP, using Web services, document Technical Design, estimate effort/time, design/develop GUI, migration of database (along with data) to MS SQL Server and design generation of necessary reports

Environment:   
Java 1.4, Servlets, JSP, Spring framework(MVC, DAO, Remoting), JSTL, Tiles, Hibernate, Tomcat5.x,  Xerces, XML, JDBC, Oracle10G, SQLServer, MyEclipse, RationalRose, JUnit, Webservices, AXIS, Ant, CVS and Win XP
InfoUSA, Omaha, NE, USA

Technical Lead (Jan 2005 to Jul 2005)

Deliverables: 

· Led the team to develop Subscriptions solution to manage the subscription of its various products purchased by the clients and consists of various modules like Payment Manager, Notification Manager, Status Manager and Admin tools to automate the subscription process.

· Prepared the Design document for the solution, developed Front end/Tools and the Data Access Layer (DAL)/Data Communication layer, suitable for Win2000 and HP-UX platforms

Environment:   
Java 1.4, Servlets, JSP, Spring framework(MVC, DAO, Remoting), JSTL, Tiles, Hibernate, Tomcat5.x,  Xerces, XML, JDBC, Oracle10G, SQLServer, MyEclipse, RationalRose, JUnit, Webservices, AXIS, Ant, CVS and Win XP

Previous Engagements

	Organization
	Duration
	Designation

	Hewlett Packard Enterprise, Bangalore
	Oct 2003 to Dec 2004
	Technical Lead


Team Lead

	

	Kanrad Technologies Inc (P) Ltd., Bangalore
	Aug 2000 to Feb 2001
	Developer

	Software Connections, Bangalore
	Jul 1996 to Jul 2000
	Developer


Trainings:

· Application Architecture, Enterprise Architecture, Design Patterns
· Product Strategy, Architecture, Development
· Sterling Commerce (Order Management System)

· SOA, REST
· Presales
· Solutioning and Consulting
· Client Engagement
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