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PROFESSIONAL EXPERIENCE
A Technical Manager with 14+ years of experience with core strengths in Agile Practices, OOAD, JAVA, Design Patterns, Spring Boot, JVM Tuning, Spring Framework, JUnit, XML/Json, Splunk, Open Source Frameworks, Test Automation, Open Source Test Tools like FIT and Fitnesse

Specialties: Managing large-scale complex projects, Managing teams and deliveries from different geo locations, Core Java, J2EE, Design Patterns, Data Structures and Algorithms, TDD, Test Automation, Performance Monitoring and Tuning, Strong leadership and product management skills, driving best engineering practices

Designed the solution to integrate US Money Movement API’s within Wage Garnishments application which resulted in increased Straight Through Processing (STP)

Successfully delivered the address standardization project using Trillium helping reduce the number of address edits done by the operational associates which in turn resulted in increased STP.

Worked effectively on post deployment monitoring solutions using Splunk dashboards to measure feature usage, performance tuning, alerting operations teams etc…

Effecting leading multiple agile scrum teams of 6-8 members by helping them to implement core agile practices, engineering practices, understand domain and design, review design/code, improve coding standards, and review product quality.

Received accolades from business operations for timely delivery of projects, coming up with solutions which helped the business team to increase their throughput.

Most sought-after to work with diverse teams on high-priority projects, either running behind schedule or functioning on aggressive timelines

Architected a solution for migrating Legacy Systems to new generation system for BSkyB UK, GET Norway and VIASAT Sweden, and helping customer in monitoring and tuning performance of the system during initial deployment.

Renowned for coordinating with multiple client facing teams at BSkyB in London, UK and to successfully deliver projects to all its affiliates across Europe.

Guided delivery teams of BSkyB UK, GET Norway and VIASAT Sweden in monitoring and maintaining End-to-End Live Headend system for 2 years.

EXPERIENCE SUMMARY
ADP India Pvt Ltd, Hyderabad, Telangana
Engineering Manager, May 2017 – Present

Core responsibilities include 
1. Manage, design, execute and take complete responsibility for the delivery and maintenance of software projects/products.
2. [bookmark: _GoBack]Working with business operations and product management teams in deriving functional requirements
3. Breaking up of marketable features into user stories, conducting requirement workshop to understand the user stories and break them into tasks, planning, assisting team members when they are blocked
4. Writing quality code, assisting in test automation, ensure CI/CD pipeline is in place for new projects/features
5. Ensure agile processes are implemented and followed across multiple geo locations,  taking actions on the outcomes of retrospectives, implementing right engineering practices which are most beneficial for the project and the team
6. Engage and manage team of highly talented technologists, and aid in them grow professionally with regular mentoring

Hands-on developer for US Money Movement integration project. Performance tuning of application post deployment using monitoring tools like splunk. 

Worked with product management and project delivery to align customer requirements to product roadmap. Support delivery teams for analysis of issues and monitoring.

Writing DOR (Definition of Ready) document for a User Story. It includes in-depth technical implementation, module level changes, class level changes and interaction between multiple components.

Review code written by team members before merging to GIT. Review coding standards, unit tests, automation tests, PMD and check styles issues.

Conduct Sprint reviews with development team. Conduct Sprint demos with Delivery and integration teams

Cisco Video Technologies India Pvt Ltd, Bangalore, Karnataka
Engineering Manager, Aug 2005 – May 2017

· Performing the role of a scrum master for a feature team of 6-8 members
· Actively involved in developing next generation suite of products involving latest technologies like Elastic Search, RESTful web services, Apache Cassandra, Rabbit MQ etc…
· Working with product management and project delivery to align customer requirements to product roadmap
· Working with architects/technical leaders for defining E2E workflows

Polaris Software Labs, Mumbai, Maharashtra 
Associate Consultant, Jul 2004 – Aug 2005 

Lionbridge Technologies Inc, Mumbai, Maharashtra 
Software Engineer, Aug 2003 – Jul 2004
EDUCATION
Visweshwaraiah Technological University, Belgaum, Karnataka
Bachelor of Engineering (Mechanical) – 1998 to 2002
Averaged 76% for the last four semesters
EXTERNAL COURSES
Scrum Alliance
Certified Scrum Master (CSM), Certified Scrum Product Owner(CSPO)

C-DAC
Diploma in Advanced Computing (DAC)

KEY PROJECTS
Wage Garnishments: Wage Garnishments is a suite of applications to help manage employee garnishments across multiple clients in the US. The application is primarily used by around 600 back office associates who process court orders related to employee garnishments on a daily basis. The application has sources of input and interfaces with a number of systems including Vantage, USMM to name a few.
Role: Engineering Manager
Technology Stack: Java 8, RESTful APIs, Spring framework, Hibernate, Oracle 11g, Junit, Mockito, FIT automation, OCR, Websphere app server, Centera Storage
Responsibilities
· Identifying the areas which will help bring down manual intervention for processing court orders thus helping increase STP.
· Liaise with product owner to come up with user stories for the marketable features 
· Planning of key deliverables for the financial year in discussion with business team
· Conducting requirement and design workshop
· Manage a team of 14 members who report to me directly and 7 members who report based on business function.
· Design and development of core features.
· Implementing industry best practices and processes

Catalog Import: Catalog Import exposes RESTful interface to clients to ingest linear program schedule and VOD metadata to the catalog sub-system. Currently this application interfaces with multiple providers including, TV Anytime, Cisco VAM, ROVI, Grace note etc. It also exposes the CISCO defined ICD which can be used by customers to ingest VOD and linear data.
Role: Scrum Master
Technology Stack: Java 7, RESTful APIs, Spring framework, Hibernate, Oracle 11g, Junit, Mockito, FIT automation, Dozer Mapping Library, XML/XSD
Responsibilities
· Liaise with product owner to come up with user stories for the marketable features 
· Iteration planning and user story creation
· Conducting requirement and design workshop
· Conducting daily scrum and retrospectives
· Coding and unit testing
· Automation testing

Content Metadata and Discovery Component (CMDC): CMDC is a client interfacing component. The component serves VOD and linear metadata to client devices in JSON format. CMDC also interacts with recommendation engine like Think Analytics and ORCA. The component aggregates the data from multiple data masters and builds CMDC resources which are returned to clients via RESTful APIs.
Role: Scrum Master/Product Owner
Technology Stack: Java 7, RESTful APIs, Spring framework, EHCache, Junit, Mockito, FIT automation, Dozer Mapping Library, JSON
Responsibilities
· Worked as a scrum master during the initial phase of the project. Currently performing the role of product owner.
· Interacting with product management/customers to come up with marketable features
· Assisting the scrum team with requirement clarifications
· Conducting the sprint review meetings where the scrum team presents the use cases implemented.
· Coding and unit testing during the initial phase of the development.
· Automation testing


Two Way Catalog (TWC): TWC interfaces between data masters and CMDC. The job of this component is to fetch metadata from data masters and build the aggregated documents with indexing so that search results are faster. TWC make use of Elastic Search for the search engine implementation. 
Role: Lead Developer/Scrum Master/Product Owner
Technology Stack: Java 7, RMI, Spring framework, EHCache, Elastic Search, Junit, Mockito, FIT automation, XML
Responsibilities
· Played the role of lead developer during the initial phases of the development.
· Involved in requirement and design discussions with architects, customer ops and product management.
· Writing feature documents for the use cases detailing the requirements and design.
· Coding and unit testing during the initial phase of the development.
· Automation testing

Service and PID Management UI: This component is a user interface which handling the day-to-day job of managing the Headend. The component allows the user to configure services in headend and manage the PID allocation strategies. This was one of the most complex projects ever delivered with rich UI and complex backend logic.
Role: Lead Developer/Scrum Master
Technology Stack: Java 7, Adobe Flex, Spring framework, iBatis ORM, Oracle 11g, Junit, Mockito, FIT automation, XML
Responsibilities
· Independently implemented complex PID management module.
· Involved in requirement and design discussions with architects, customer ops and product management.
· Writing feature documents for the use cases detailing the requirements and design.
· Coding and unit testing during the initial phase of the project.
· Working directly with customers/delivery team and presenting the demos in onsite meetings.
