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	Technical Project Management 
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	Agile (Scrum) Methodology  
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	Behaviour Driven Development (BDD) Methodology
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	Defect/Test Management
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	Client Relationship Management    
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	Cross-functional Coordination  
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	Budgeting & Estimation    
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	Requirement Gathering    
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	Leadership & Team Management    
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Certified SAFe Agilist with over 10 years of experience; targeting senior level assignments as Technical Project Manager with an organization of high repute, preferably in IT industry 
Location Preference: Delhi NCR 
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· Forward-focused Technical Project Manager with expertise in concepts of end-to-end technical project planning and implementation from scope management, to activity sequencing, effort & cost estimation, risk analysis to quality management in line with international guidelines and norms
· Skilled in mapping clients’ business requirements and translating these requirements into functional specifications, implementations & custom solutions (process / product) by following standard guidelines
· Pursuing training in Digital Area; accomplished trainings in data science using Python, Artificial Intelligence concepts
· Technical Expertise entails Java/J2EE, XML, JavaScript, JSON, Python (Basics), TDP (IBM Rational), Quality Center, JIRA, Fitnesse, Cucumber, Selenium Webdriver, Maven, 	Jmeter, Altova XML Spy, SOAP UI, Rally, Putty, SQL Developer, ELK/logstash/Kibana 
· Gained exposure as Agile Scrum Master and participated in the complete development process from requirements gathering, analysis, design, development and testing of component of the project 
· Gained exposure in implementing different automation frameworks from scratch like Page Objects Framework, Keyword Driven Framework, Data Driven Framework and Hybrid Framework for a number of projects
· Established and enforced Standard Test Processes and Deliverables (including defect management and quality metric reporting) within the gated process to streamline testing and support automation and manual testing efforts
· Acquired knowledge on agile ceremonies and capability to work with stakeholders and product owner
· Domain expertise: Telecom 
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Collaborator
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Communicator    


[image: ]
 Planner
                            
[image: ]
Negotiation 
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Motivational Leader  
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Thinker


                

	[image: ][image: ][image: ][image: ]Tech Mahindra, Noida as Technical Manager
Tech Mahindra Limited, Noida as Technical Associate
2008-2012
2012-2018
2018-Till Date
Tech Mahindra, America as Technical Manager


	[image: personaldetails24x24icons] Certifications
· Certified Scrum Master
· Certified SAFe Agilist

[image: exp24x24icons] Work Experience  
Jun’08-Till Date 	
Tech Mahindra 

Growth Path:
Jun’08-Mar’12		Technical Associate/Noida 
Apr’12-Jan’18		Technical Manager/America
Feb’18-Till Date		Technical Manager/Noida

Key Result Areas: 
· Providing overall technical leadership to the entire project team including managing deliverables of other functional team leaders; managing large & complex projects or multiple components of a large project involving more than one company’s product
· Administering the project operations with key focus on defining Service Level Agreements (SLA’s), Standard Operating Procedures (SOP’s) as well as interacting with prestigious clients, business partners, industry leaders, vendors & other key stakeholders
· Facilitating AGILE adoption retrospective for the organization with the leadership and guiding teams with outcome resulting in enhancing performance; participating in Peer Review Meeting, Status Meeting and Scrum Meeting which are held in the organization by the senior management
· Ensuring timely completion & delivery of project to client and extending production support for multiple applications; understanding process requirements and providing use cases for the business, functional & technical requirements
· Identifying & analyzing the defects, questionable functions, errors, program functionality, outputs, online screens, providing scope, resource and time estimates for projects presented to QA for testing and analysis
· Meeting deadlines and Turn-Around-Time without compromising quality norms and adhering to SLA; implementing short/long-term plans for achievement of process objectives
· Spearheading end-to-end vendor management process from resource finding, negotiations, budgeting, finalizing to procuring of resources for various projects and maintaining financial documents like proposals, annexures and POs, invoices


Significant Accomplishments:
· Led several team of 8-12 members; mentored, coached and imparted trainings to the team on areas such as TDD, BDD, Fitnesse, Cucumber, XML, Json, Test Data Management, Java, Jenkins, Budgeting, Estimation, Safe Principles, Agile Principles, Telecom Basics, Telecom Transformation, Wireline & Wireless domains, Service Provisioning & Activation, QC, JIRA, IBM Rational and Webservices 
· Imparted trainings to Agile Teams, Scrum Masters, Product Owners/ Product Managers and Release Train Engineers
· Worked as Agile Scrum Master for 30 major releases, each delivered on time with no critical bugs released to production; facilitated distributed project team and all aspects of Agile/Scrum development, including daily stand-ups, iteration and release planning, retrospectives, demos and daily work
· Championed Agile/Scrum concepts & methodologies outside of the software development teams, leading to the adoption of Agile
[image: core24x24icons] IT Skills 
· [bookmark: _GoBack]Primary Skills: 		Scrum, SAFe, BDD, Web Services Testing, Java automation framework development, Test 				Driven Development (TDD),Test Management
· Tools:			TDP (IBM Rational), Quality Center, JIRA, Fitnesse, Cucumber, Selenium Webdriver, Maven, 				Jmeter, Altova XML Spy, SOAP UI, Rally, Putty, SQL Developer, ELK/logstash/Kibana
· Languages:			Java/J2EE, XML, JavaScript, JSON, Python (Basics)



[image: edu24x24icons] Education
· B.Tech. (Information Technology) from Uttar Pradesh Technical University (UPTU), KNIT, Sultanpur in 2008

[image: personaldetails24x24icons] Personal Details
Date of Birth: 21st May 1985|| Languages Known: English and Hindi || Address: L-2069 1st Avenue, Gaur City 1, Gr Noida West, U.P, India






Annexure
Project:		XGS-PON FGLTB CARD
Period:		Feb’18-Jul’18
Team size:	10
Role:		Agile Scrum Master	 
Responsibilities
· Spearheaded sprint planning, daily scrums, retrospectives, stakeholder meetings, and software demonstrations
· Interfaced with the product development team from outside distractions, impediments or team conflicts, and maintained focus on product backlog and project timeline
· Interacted with the project owner in backlog management and continuous delivery of features
· Ensured following of scrum methodology and agile framework to team members and key stakeholders
· Managed a development team from project initiation through the delivery of final product

Project:		Direct TV Customer Provisioning Platform Migration
Period:		Feb’17-Jan’18
Team size:	12
Role:		Agile Scrum Master	 
Responsibilities
· Spearheaded sprint planning, daily scrums, retrospectives, stakeholder meetings, and software demonstrations
· Engaged in project planning, estimation & budgeting and mentoring team to complete projects on time and within scope
· Ensured delivery was compliant with scope commitment; managed product backlog, burndown metrics, velocity, and task breakdown
· Identified problems through risk management and contingency planning; drafted Agile metrics such as velocity, predictability, lead time, built frequency and test automation percentage

Project:		Rapid Active Passive Deployment
Period:		Jan’16-Jan’17
Team size:	10
Role:		Agile Scrum Master	 
Responsibilities
· Spearheaded sprint planning, daily scrums, retrospectives, stakeholder meetings, and software demonstrations
· Engaged in project planning, estimation & budgeting and mentoring team to complete projects on time and within scope
· Ensured delivery was compliant with scope commitment; managed product backlog, burndown metrics, velocity, and task breakdown
· Identified problems through risk management and contingency planning; drafted Agile metrics such as velocity, predictability, lead time, built frequency and test automation percentage

Project:		Wireless Local Loop (AT&T Fixed Wireless Solution for Rural America)
Period:		Nov’13-Dec’15
Team size:	12
Role:		Project Manager/Scrum Master	 
Responsibilities
· Led the implementation of BDD and facilitating different stakeholders to express requirements in Gherkin; imparted training to the team members on concepts of BDD using Fitnesse and Cucumber Tool 
· Spearheaded project budget/spending

Project:		Broadband Network Management System (BBNMS-LS)
Domain:	Telecom
Client:		AT &T 
Period:		Jan’11-Oct’13
Team size:	10
Role:		Project Lead and Automation Framework Designer 
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