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	Jyoti Redhu, PMP,CSM


Educational Qualification

Master’s in Computer Science and Applications (M.C.A) 2002 pass out from K.U.K

Career Summary
· [bookmark: _GoBack]15+ years of management and development experience in IT industry.
· Independently manage the full project life cycle, from initiation through implementation; including (but not limited to) requirements gathering and prioritization, defining scope and schedule, obtaining approvals, manage development and testing tasks and troubleshooting.
Experience Details:
· BT eServ India Pvt LTD. (Nov ’16 till date) as Delivery Manager
· HCL Infotech LTD. (Nov ’14 till date) as Project Manager
· IBM India Pvt LTD. (May ’07 to Nov ‘14) as Team Lead
· HCL Technologies LTD. (Oct ’04 to Apr ’07) as Senior Software Engineer
· Ebusinessware LTD. (July ’04 to Sep ’04) as Software Engineer
· K.U.K and D.A.V college (Jan ’03 to June’04) as Lect. In Comp. Science
· Maruti Udyog Ltd. (Jan ’02 to Oct ’02) as Software Trainee
Certifications:
· PMI-Certified Project Management Professional (PMP)
· Scrum Alliance Certified Scrum Master (CSM)
· Certified Function point Practitioner (CFPP) using IFPUG standards.

	
Key Skills

· Hands on Experience on Installation and Configuration of Apache Hadoop cluster on Ubuntu. 
· Having good knowledge of HDFS, MAPREDUCE, HIVE, SQOOP, HBASE, ZOOKEEPER, PIG, FLUME, HappyBase , Python
· Being a member of Hadoop community in IBM, undertook technical analysis of following products:
· Integration of HIVE with HBase.
· Written UDFs in PIG, HIVE, and HBase.
· Fetched Twitter data for Analysis through Flume into HIVE.
· Fetched MYSQL table data through SQOOP into HIVE.
· Used Python library “HappyBase” to interact with Apache HBase.
· Used Domino server logs to analyze number of access and type of activities performed by users using MapReduce.
· Experience in counting function points as per IFPUG standards.
· Proficient with all aspects of Software Development Life Cycle & software engineering principles, which includes Requirement Analysis, Application Development, Debugging, Testing, and Documentation.
· Experience in development and maintenance of Lotus Domino R5.x/R6.x based Web & Notes-client applications
· Worked in the capacity of Onsite Coordinator and project Initiator (taking KT from another service provider and bring the project to a consistent state within 2 months’ time).
· Resource Management, Trend analysis of issues, Predictive analysis of bugs to be resolved based on the resources.
· Agile implementation in the project.
· Monitor work-in-progress to ensure projects are delivered within budget and within expected completion dates.




Technical Skill Set

Operating Systems	Windows NT/2000/95/98, Ubuntu
Languages 	Lotus Script/Formula, Core Java, Python, J2EE
Web Technologies	Servlets, JSP, CSS
J2EE Frameworks	Hibernate
RDBMS/Databases	DB2, MySQL 		 
Collaborative Applications 	Lotus Notes/Designer/Administrator R5.x/R6, Sametime R6.0, LEI
Web	EXTJS, Java Script, HTML 
Analytics	Hadoop, MapReduce, Hive, PIG, Sqoop, Flume, HappyBase
NoSQL	HBase
Web Servers	Apache Tomcat
ESB	Mule
IDEs	Eclipse, AnypointStudio
Defect Tracking Tool	BugZilla, DMS
Project Planning	MS Project

PROJECT DETAILS

	Project Name: GS Complex Contracts Delivery
Domain : IT Telecom
Role: Delivery Manager



Part of GS Complex Contracts Delivery team, as a Delivery Manager leading the implementation of OSS/BSS solutions for complex contracts. Responsible for E2E Systems delivery for Complex contracts to enable GS to Service (business and operations) its clients and new revenue-generating initiatives. Delivering OSS/BSS applications for several large accounts (£ 115M SOV). Maximizing the contract profitability on new & existing contracts by providing standard toolsets & standard systems. Responsible for design, costing and lead bid stage systems discussions with the MU and end customers. Work towards achieving the best outcome for the account & customer contracts while ensuring BTGS's technology investments are correctly leveraged.

	Responsibilities
	· Ensuring flawless delivery of OSS/BSS applications.
· Project Management which includes Project planning, monitoring, developing status reports, presenting reports in weekly review meetings with stake holders, Cost estimation, effort estimation and productivity calculation.
· Actively participating in all aspects of project phases from requirements gathering, Design, Operational Readiness testing, technical discussions to deployment.
· Identify risk areas (technical, cost, schedule, and regulatory) and proactively manage implementation of response strategy.
· Determine and communicate project time lines based on resource availability and desired business delivery dates.
· Liaison with end users and stakeholders for business issues to ensure quality of services and support.
· Resolving escalated client issues.





	Project Name: Financial Inclusion
Domain : Banking
Role: Project Manager



Financial inclusion is delivery of banking services at an affordable cost to the vast sections of disadvantaged and low income groups. As banking services are in the nature of public good, it is essential that availability of banking and payment services to the entire population in rural areas without discrimination is provided and this is also the prime objective of the project.
Financial Inclusion enables access to affordable banking services - such as savings credit, remittance, insurance and pension by the vast majority of the population in the rural areas and unorganized sector at their door step and as per their convenience. It provides all features of banking industry.

	Responsibilities
	· Project Management which includes Project planning, monitoring, developing status reports, presenting reports in weekly review meetings with stake holders, Cost estimation, effort estimation and productivity calculation.
· Actively participating in all aspects of project phases from requirements gathering, Design, technical discussions to deployment.
· Strategize and prioritize effectively to accomplish multiple tasks.
· Identify and resolve and, or escalate issues appropriately in a timely fashion.
· Determine and communicate project time lines based on resource availability and desired business delivery dates.
· Resource Management, Trend analysis of issues, Predictive analysis of bugs to be resolved based on the resources.



	Environments
Third Party Tools
	Java 1.7 , tomcat , Linux , MySQL
RabbitMQ 3.2.0

	Work Location
	HCL Infotech, Noida, India

	Team Size
	15



	Project Name: Child Enrolment Lite
Client: UIDAI , Govt. of India
Role: Project Manager



Unique Identity Authority of India issues unique identity (UID) to each individual Indian Citizen. UID (Aadhaar) card/letter is being issued to the resident once the resident data is validated and processed by UID enrolment server. Before this project, child enrolment was done using the bulky process of ECMP which requires lot of information and documents which may not be available for the child below 5 years. 

Using this new ECL client, rate of enrolment for children below 5 yrs can be enhanced significantly. This application is capable of running on android tablet/mobile devices that allow UIDAI authentication services using single finger or iris. This lighter version of enrolment clients shall enable the business to easily capture new child enrolment details as part of universal enrolment drive and also on-going basis to easily enroll new children born year every year across the country

	Responsibilities
	· Project Management which includes Project planning, monitoring, developing status reports, presenting reports in weekly review meetings with stake holders, Cost estimation, effort estimation and productivity calculation.
· Actively participating in all aspects of project phases from requirements gathering, Design, technical discussions to deployment.
· Facilitate team and client meetings effectively.
· Identify and resolve and, or escalate issues appropriately in a timely fashion.
· Determine and communicate project time lines based on resource availability and desired business delivery dates.



	Environments
Third Party Tools
	Java 1.7 , tomcat , Linux , MySQL
RabbitMQ 3.2.0, Mule ESB 3.5.0

	Work Location
	HCL Infotech, Noida, India

	Team Size
	12




	Project Name: Print Letter Ecosystem Redesign
Client: UIDAI , Govt. of India
Role: Project Manager



Unique Identity Authority of India issues unique identity (UID) to each individual Indian Citizen. UID (Aadhaar) card/letter is being issued to the resident once the resident data is validated and processed by UID enrolment server. 
Till date, the letters are being generated, printed and delivered to residents via India Post. Based on the experience in the field, feedback from print vendors, it has been understood that there are few operational technical issues contribute to delay in delivering letters to the residents. Since the existing system is not completely meeting few non function requirement of business to address operational issues, there is a need for redesign of existing letter printing ecosystem. This application will be developed on Mule 3.5.0 and RabbitMQ 3.3.5 to make it simple, configurable, performable with scale out support.

	Responsibilities
	· Project Management which includes Project planning, monitoring, developing status reports, presenting reports in weekly review meetings with stake holders, Cost estimation, effort estimation and productivity calculation.
· Actively participating in all aspects of project phases from requirements gathering, Design, technical discussions to deployment.
· Facilitate team and client meetings effectively.
· Identify and resolve and, or escalate issues appropriately in a timely fashion.
· Determine and communicate project time lines based on resource availability and desired business delivery dates


	Environments
Third Party Tools
	Java 1.7 , tomcat , Linux , MySQL
RabbitMQ 3.2.0, Mule ESB 3.5.0

	Work Location
	HCL Infotech, Noida, India

	Team Size
	7




	Project Name: DISC
Client: IBM
Role: Team Lead



DISC is a sales cadence application designed for organizing, automating and reporting weekly sales forecasting reviews. DISC is capable of summarizing hardware, software and services sales opportunities for territory level reviews providing that data on all of those forecasts is available.

	Responsibilities
	· Development and Maintenance of Notes applications 
· Unit and System Testing.
· Preparing the test plan and test cases.
· Count Function points using IFPUG standards

	
Environments
	
Notes R8.x, Domino Server 8.x, Windows XP

	Work Location
	Offshore IBM Gurgaon, India

	Team Size
	6



	Project Name: Vodafone Spain
Client: Vodafone(Spain)



This project includes counting Function Points for various applications and technologies, including Java, Lotus Notes, SAP, DWH, Siebel, C and Tuxedo. I was responsible for counting the function points of all these applications at the design phase and post deployment phase.

	Responsibilities
	· Understand the design document on high level
· Setup meeting with respective teams to discuss the doubts
· Count Function points using IFPUG standards
· Prepare FP sheet.

	
Work Location
	
Offshore IBM Gurgaon, India

	Team Size
	2




	Project Name: Vodafone Spain-Lotus Notes
Client: Vodafone(Spain)



Vodafone – Lotus notes is a development/maintenance project, which covers around 210 Lotus Notes application of Vodafone, Spain. This project includes enhancement/maintenance of all these applications. These applications include workflows, data analysis reports, data repositories that are critical for Vodafone.

	Responsibilities
	· Development and Maintenance of Notes applications 
· Unit and System Testing.
· Preparing the test plan and test cases.
· Offshore Server setup

	
Environments
	
Notes R5.x, Domino Server 5.x, Windows 2000, JavaScript

	Work Location
	Offshore IBM Gurgaon, India

	Team Size
	5




	Project Name: DB-Lotus Notes – Deutsche Bank
Client: Deutsche Bank (Switzerland)




DB – Lotus notes is a development/maintenance project, which covers around 70 Lotus Notes application of Deutsche Bank, Switzerland. This project includes enhancement/maintenance of all these applications. These applications include workflows, data analysis reports, data repositories that are critical for Deutsche bank.

	Responsibilities
	· Development and Maintenance of Notes applications 
· Unit and System Testing.
· Preparing the test plan and test cases.
· Offshore Server setup

	
Environments
	
Notes R5.x, Domino Server 5.x, Windows 2000, JavaScript

	Work Location
	Offshore HCLT Gurgaon, India

	Team Size

	2



	Project Name: DB-Lotus Notes – Deutsche Bank
Client: Deutsche Bank




DB – Lotus notes is a development/maintenance project, which covers around 200 Lotus Notes application from various locations like US, UK, Australia and Singapore. This project includes enhancement/maintenance of all these applications. These applications include workflows, data analysis reports, data repositories that are critical for Deutsche bank.

	Responsibilities
	· Development and Maintenance of Notes applications catering to US, UK, Australia and Singapore.
· Unit and System Testing.
· Preparing the test plan and test cases.

	
Environments
	
Notes R5.x/ R6.5, Domino Server 5.x / 6.5, Windows 2000, JavaScript, HTML, DHTML, IE 6.0,

	Work Location
	Offshore HCLT Gurgaon, India

	Team Size
	8









Personal Details:

Contact Number (Mobile)		: 	(0) 9650687897
Date of Birth			:	21-03-1979
Nationality				:	Indian
Sex					:	Female
Marital Status			:	Single
Email 				:	Jyoti_redhu@yahoo.com
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